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BBenenue

CoBpemeHHasi poccHiickasi SKOHOMUKAa HaXOJUTCS Ha dTale BbIXOJa
u3 kpusuca. llpennpusitTuss MNOBBHIIAIOT JEJIOBYH0 AaKTUBHOCTb, HWIIYT
BO3MOXXHOCTH PAaCHIMPEHHUs, KaK 3a CUET COOCTBEHHBIX PECYPCOB, TaK U
NyTeM CIHSHHUS M TOTJIOLIEHUs IPYTUX OpraHu3alui, «0cIadICeHHBIX)»
KpuzucoM. HekoTtopele  KpymHblE NPEANpPUATHS  HYXKIAOTCA B
YCTaHOBJIEHUU Oo0jee YEeTKOM OpraHM3allMOHHOM U yIpaBJIEHUYECKOU
CTPYKTYDBI, UCKJTIOYAIOLIen AesITeNIbHOCTD Iy OIUPYIOIIUX
noJipa3/ieJIeHul, HENpO(UIbHBIX CTPYKTYD, pa3apo0IeHHBIX
MHOTOYHCIIEHHBIX (uauanoB. ECTeCTBEHHBIM pelIEHWEM TakKol 3anayu
CTaHOBUTCS pECTPYKTypHu3alus Ou3Heca.

[Ipn co3maHuu MNporpaMMbl PECTPYKTYPHU3ALUU OTEYECTBEHHBIX
OpeanpusiTUd, KakK MpaBWiIo, OOJbIIOE BHUMAHUE YyHENsAeTCs ee
(pMHAHCOBO-X034MCTBEHHON CTOPOHE, TEXHUYECKUM ACIIEKTaM, B TO BpeMsi
KaK KaJpoBas TMOJIMTHKA OTOJBUTaeTCs Ha 3aJHUM IUTaH M 4YacTo
pazpabateiBaeTcst  (opManbHO. O4YEBHUIHO, UYTO MMEHHO IO3TOMY,
COTJIaCHO TMPAKTUKE OTCUECTBEHHBIX U 3apyOeKHBIX KOMIIAHWH, daIle
BCEro y TMPEANPUATUNA, TPOBOISAIINX PECTPYKTYypU3AIUIO, MPOOIEMbI
BO3ZHUKAIOT HE Ha CTaJWM IUIAHUPOBAHUS WM CO3JaHUS M pa3pabOTKu
POEKTAa, a Ha CTaJNU €€ pealn3aluu.

OTCyTCTBHE AOMAKHBIM 00pa3oM IMOCTABJICHHOW KaJpOBOW pabOTHI,
pa3paboTka PyKOBOJICTBOM MEPOIPUATUI 0e3 MPUBICUYCHUS KOJIJICKTHBA,
UTHOPUPOBAHME  MHEHMS  PSAJOBBIX  pabOTHUKOB, WX  clabas
MHGOPMHUPOBAHHOCTh MOTYT NMPUBECTH K OOOCTPEHUIO MPOTUBOPEUYHHA U

BBIJIIMTHCS B KOH(l)J'II/IKT MCKAY KOJUICKTUBOM OpPraHu3allii U €€ BbICHINM
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PYKOBOJICTBOM, TIOTepel Hanbosee mpodheCCHOHANBHON U OMBITHOM YacTH

PabOTHHKOB.

Hepenko MIPOUCXOJIAIITNE OpPTraHU3aIMOHHO-D)KOHOMHYECKHE
M3MEHECHUS COTIPOBOXKIAIOTCS yXYIIICHHEM COITMAJIbHO-
IICUXOJOTHYECKOT0  KJIMMaTa,  Yrpo30M  COKpaIlleHHS  KaJpoB,

HEOIPEJIETICHHOCThIO MEPCHEKTUB OpraHu3anuu. [loaTtoMy yxxe Ha craauu
BBIPAOOTKM JIEUCTBUU B CIOKUBIIMXCS YCJIOBHUSAX, BaXXHBIM SBIISETCS
MOHUMAaHUE U OOBEKTHUBHAS OLICHKA MEHEIKMEHTOM OPTaHM3allud POJIU U
BO3MO>KHOCTEN HCMOJIb30BAHUSI YEIIOBEUECKUX PECYPCOB B MPEOIOJICHUU
TPYAHOCTEH, CBA3AHHBIX C HW3MEHEHUEM CTPYKTYpbl OpraHu3aluu,
CHWKCHUE HETaTMBHOI'O OTHOIICHUSI W CONPOTUBICHUS MEpcoHana
U3MEHECHUSIM.

Bonpocam ymnpaBieHHs 4eIOBEYECKHMMHU PECYpCaMU IOCBSILIEHBI
(dyHIaMEeHTalbHbIE W TPUKIAAHBIE HAy4YHBIE TPYJbl OTECYECTBEHHBIX H
3apyOEKHBIX YUCHBIX:

- CBSI3aHHBIC C TEOPETUYECKUMHU HCCIEHOBAHUSIMU KATErOPUAIBLHOTO
amrapara B 00JIacTH yIIpaBJICHHUS delioBedeckuMu pecypcamu: K. Mapkca,
A. Cmurta, A. Macnoy, ®@. I'epudepra, [[. Makrperopa, T. lynsua, T
bekkepa, T. Crioapra, K. Teitnopa, b. I'enkuna, B. CnuBaka, B. BecHuHa,
J. VYrtkmHa, O. MenbaukoBor, P. Axkomynmna, HO. UYynpwuna, II
[Inennepa, FO. Kokuna, T. AcraxoBoi, E. TonkaueBoi, U. Arogxkunon u
Ap-;

- TIOCBSIIIICHHBIE BOIIPOCaM YTMPABJICHUS YEJTOBEUECKUMH PeCcypcaMu
OTEYECTBEHHBIX MPEANPUATHNA U O0OO0OIICHUI0O MHPOBON MPAKTHUKA B
nanHou obnactu: B. CriuBaka, A. Kubanosa, B. [IBeraeBa, T. bazaposa, b.

I'enkuna, T. boraroBoii, O. Buxanckoro, 9. YTkuua, ®@. IllamxanoBa u
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Ap-;

- KacarolMeECsd PAa3JWYHBIX ACHEKTOB PECTPYKTYpPU3ALHMU U MECTA B
HEW yenoBedeckux pecypcos: U. Maszypa, B. lllanupo, A. YepHsBckoro,
M. AwucroBoi, X. Buccem, 1. I'ypkoBa, A. I'psznoBoii, C. ['na3eeBa, lO.
JIsBoBa, }0. BuncnaBa, C. baruukoBa, C. I'omy6eBoii, K. PoxkoBa, E.
Hponoga, 0. boratuna, 0. Kpepxanosckoro, B. Tpenesa, B. Mpkosa, D.
®poze, M. Xammepa, [. Yammu, . Crapka, D. Jleaucona, JI. ['u66 u ap.;

- CBs3aHHBIE C TpoOjeMaMu  MOBBIMICHUS APEHEKTUBHOCTU
NEATENBHOCTH OTEYECTBEHHBIX mpeanpustui: B. Kapmosa, A. Mumnnepa,
A. Tarapkuna, B. IOpbseBa u np.

Pe3ynpraToM wucClieNOBaHUN TEPEUHCIEHHBIX YYEHBIX SBISIETCS
OOLIMPHBIA TEOPETHUYECKUN MaTepuall, CBSI3aHHBI C YIPABICHUEM
YEJIOBEUECKUMH pecypcaMu. B TO ke Bpems A0 HACTOSIIETO BPEMEHHU
HEIOCTATOYHO MU3YYEH MEXAHWU3M YIIPABJICHHS YEIIOBEUYECKUMU PECYPCAMU
MPOMBIIUICHHBIX MPEANPUATANA, OUECHKU HS(PPEKTUBHOCTH YHPABICHUS
YeJI0BEYECKUMH  pecypcamu, d3(P(EKTUBHOM pealn3aluu Ipolecca
AHTUKPU3UCHOTO PECTPYKTYPUPOBAHUS, YTO U TMOCITYXKUIO OCHOBOW JIst
IPOBEJCHHS JAHHOTO UCCIEA0BAHHS.

[lepcniekTuBHBIH  1yTh  pa3BuTuad Poccum Ha  Onmwpkaiimiee
NECATUIIETUE, COTJIACHO  CTPAaTeTMM W KOHLENLIHWH  COLMAIbHO-
sKOHOMHYEeCKOro paszButus Poccum g0 2020 1., KOHCTaTUpyeT
HeA(PEeKTUBHOCTH MHEPIIMOHHOW posii Poccun B MUPOBOM SKOHOMHKE B
KaueCTBE ASHEProchIpheBOM 0a3bl. B CBS3M ¢ ATUM, BIACThIO ONpPEIEIICHbI
aKTyaJbHbIC HAMpPaBJICHUS TOCYJAPCTBEHHON MOJMUTHUKWA: WHBECTULIMU B
YeJIOBEUECKUU KamuTaj, MoIbeM 00pa30BaHMs, HAYKH, 3PaBOOXPAHEHUS,

IIOCTPOCHUC HaHHOHaHBHOﬁ HHHOBaHHOHHOﬁ CUCTCMbI, PAa3BUTHUC HAIIUX
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€CTECTBEHHBIX IMPEUMYIIECTB U MOJIEPHU3ALIUS SKOHOMUKH, Pa3BUTHE €€
HOBBIX KOHKYPEHTOCHOCOOHBIX CEKTOPOB B BBICOKOTEXHOJOTHMUECKHX
chepax SKOHOMHUKHM  3HAHMM, pPEKOHCTPYKUHS M  pacllUpeHue
MIPOU3BO/ICTBEHHOM, COIUAILHON U (PUHAHCOBON MHDPACTPYKTYPHI.

Pesynpratamu peanu3anuu CTpaTErv JIOJKHBI CTAaTh IOBBILICHHE
YpOBHA (UHAHCUpOBAaHMUS O0pa3oBaHUs, 3APABOOXPAHEHUS, HAYKH,
CJIEIOBATENIBHO, pacxXoAbl TOCylapcTBa HA 3TH OTPaciad  JOJIKHBI
3HAYUTENIBHO BO3PACTU. AKTYaJIbHOCTh IIOCTABJIEHHOI'O BOIIPOCA CBS3aHAa C
pacTylel posibl0 YeJOBEUYECKOro (akTopa B HIKOHOMHKE M IMOHUMaHUEM
TOTO, YTO YEJOBEK, KAaK TJIaBHAs IPOU3BOJMTENIbBHAS CHJIA, JOJDKEH
o0jajath CpeACcTBaMU MPOM3BOACTBA M 3HaHUSIMHU. Bce Oonbliyio
LHEHHOCTb  MPUOOpEeTaeT  MHTEIUIEKTyalbHBIM  Tpyd, TO3TOMY B
COBPEMEHHOM YKOHOMUKE YEJI0BEYECKUE pecypcbl UTPAOT
ONPENEISAONIYI0 POJib B JIOCTHKEHUH KOHKYPEHTHBIX HPEUMYIIECTB U
00ecreYeHN KaYeCTBEHHBIX MTapaMeTPOB SKOHOMHUYECKOT0 POCTA.

Ha npennpuatuv HMHBECTULHMH B PAOOTHUKOB NPHUBOLAT K POCTY
OpUOBLIN MPEAIPUATHS 332 CUET POCTa KaueCTBA YEJIIOBEUECKOTO KaluTana.
[locnenoBatenbHOe  QPOPMHpPOBAHME  YETOBEUECKOTO  KamuTajga |
NoBbIIEHHE 3P(DEKTUBHOCTH €r0 HMCIOIb30BAHUS TMO3BOJIAIOT YCUIUTh
KOHKYPEHTOCIIOCOOHOCTh ~ MPEANpPUATAS U ABJSIOTCS  CHOCOOOM
PEeIOTBPAILICHUS] KPU3HUCOB.

OaHuM 13 ciocO00B HAKOTUICHHS YEJIOBEUECKOTO KamuTaia siBIsSeTCs
MHBECTHUPOBAHUE B UeEJIOBEKa, B €ro 3/I0poBhe W 0OpazoBanue. CeroaHs
u3ydyeHue TmpoOjeM TMOBbIIIEHUS A(OPEKTUBHOCTH  HMCIOJIb30BAHUS
POU3BOJUTEIBHBIX CUJI JIOJEH, PEeau3yIONIMXCs B YCIOBUIX KpU3HUCa B

(bOpMe YCJIOBCUCCKOTO KaluTajaa, ABJIICTCA HC IIPOCTO AKTYAJIbHBIM, a
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BBIJIBUTAETCSL B pa3psi]l NEPBOOUEPEAHBIX 3a]la4 B CTPYKTYpPE COLHAIBHO-
HKOHOMHUYECKUX MCCIICIOBAHMI. ITO MpEAnoaaracT NpoBeAeHUE TIIyOOKUX
HAyYHBIX UCCIEIOBAHUN JAaHHON MPOOIEMBI.

BnepBble mpeAnpuHSST NONBITKY HPOU3BECTH AEHEKHYIO OLIEHKY
MIPOU3BOJUTENBHBIX CBOWCTB 4YesioBeka eme B XVII B. oguH wu3
POAOHAYAIBHUKOB aHTIIMMCKOMN KIIACCUYECKOW SKOHOMHYECKOU TEOpUHU Y.
[Mertn [55]. OH cuwmran, 49TO Bech pOJA JIOACKOH HMEET TaKyl Ke
CTOMMOCTb, KaK U 3eMJISl.

VY. Ilertn, A. Cmut, Ix. C. Munne nu K. Mapkc cunranu nonessbie
CIIOCOOHOCTM YEJIOBEKA OCHOBHBIM KalHWTalOM. TakuWe W3BECTHBIE
skoHOMHUCTHI, Kak JI. Banepac, JIxx. Mak-Kymnox, I'. Makneon, B. Pomep,
XK.-b. Coit, H. Cenmop, M. ¢on Tromen, N. ®umep cuntamu
HEOOXOIUMBIM paccMaTpUBaTh YeOBEKa KaK CBOCOOpa3HBIM OCHOBHOM
kanutan.  JlJIsi  OLIEHKM  BEJIMYMHBI  YEJIOBEYECKOTO  KamuTala
HCIIOJIb30BAIIMCh METOABI «CTOMMOCTH MPOU3BOJICTBA» U «KAMUTAIU3ALNU
3apaboTKoB» [52, 53, 55].

Kak otmenbHBI  pa3zien  IKOHOMHYECKOM  HAyKH  TeOpus
yejoBeyeckoro kamutaia odopmmiack B 60-x rr. XX B. Omarogaps
TpyJaM aMEPUKAHCKUX SKOHOMHUCTOB — JlaypeaToB HOOEIEBCKOW MPEMUU —
I'. Bekkepa u T. Illynsna [50] .

Cxomnasi mpobOieMaTtrka paspadaThiBajach U B paMKax COBETCKOMU
nosiutdkoHomMuu B 1970-80-¢ rr. P. M. KanemxromnukossiM 1 B. C. I'oino,
HO C HCMOJIb30BAaHUEM HECKOJIbKO HHBIX TEPMHUHOB M METOJOJIOTHHU C
TO3UIUH «BOCIIPOM3BOACTBa padoueii cuibl» [60]. Cpeau oTedecTBEHHBIX
HccliefoBaTeel ueioBeueckoro kanuraia ¢ 1990-x rr. MoKHO Ha3BaTh A.

N. Jo6psinuna, C. A. Jarnosa, A. B. Kopuukoro, b. B. Kopueituyka, M.
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M. Kpurckoro [45].

K xonmy XIX B. B 3KOHOMHYECKOW Teopun CEHOPMUPOBATIOCH
HaIpaBJIeHUE, KOTOPOE TPAKTOBAJIO YEJIOBEKAa M €ro CIHOCOOHOCTHU Kak
karuTan. Takue SkoHOMHCTHI Kak M. don Tromen, Y. ®umep, Jx. M.
Knapk o00bsBHIM KanuTanmoM camoro uyenoBeka [50]. B manHoM
UCCIIEA0OBaHUHU OyIeM NPUAECPKUBATHCS TOM e TOUKH 3PEHUA.

OOBEKTOM HCCIEOBAHUS SBISETCS YNPABICHHE YEIOBEUYECKUMU
pecypcamu B peruone. IlpeameTrom ucciieoBaHUs SBISIOTCS OCHOBHBIC
npoMmbllieHHble  mpenanpusitus — Kypranckoir — obmactu.  Ilepuon
uccnenaoanusa 2012 — 2014 rr.

[enpto umccnenoBaHus SBISETCS COBEPIICHCTBOBAHUE YIIPABIICHHUS
YEJIOBEUECKUMH pPecypcaMu Ha MPOMBINUICHHBIX MPEANPUITHSIX PETHOHA
(na mpumepe Kypranckoit o61actu).

JI1st moCcTHKeHUs 1IeJIM HEOOXO0IUMO PEITUTH CIEAYIOIINE 3aa4u:

- W3yYUTh TEOPETHYECKHWE OCHOBBI YIIPABICHUS YEJIIOBEUCCKUMU
pecypcamu;

- 51aTh  OPraHHU3AIMOHHO-DKOHOMHYECKYIO  XapaKTEPUCTHUKY
OCHOBHBIX ITPOMBIIIJICHHBIX MPEINPUITHN pETrHOHa;

- TIpOaHAJIM3UPOBaTh TIOKA3aTeIM YEJIOBEYCCKUX PECYpCOB Ha
OCHOBHBIX ITPOMBINIJICHHBIX MpeanpuaTusax Kypranckoi obmacrtu;

- MpOaHaJU3WpOBaTh W  OIEHHUTh  CHUCTEMY  yIPaBJICHUS
YEIIOBEUCCKUMH peCypcaMy Ha OCHOBHBIX IMPOMBIIIUICHHBIX MPEATPUATHIX
Kypranckoit obnactu;

- pa3paboTaTh INIaH MEPOIPHUATHH II0 COBEPIICHCTBOBAHHUIO
YIPaBJICHUS YEIOBECYCCKUMH PECYPCaMU B PETHOHE;

- COBCPIICHCTBOBATL YIPABJIICHHUC YCJIIOBCHCCKUMHU PCCYpCaMH HaA
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MPOMBIIUJICHHBIX — TPEANpPUATHSAX  peruoHa B LeNsAxX  Haubomee

3¢ PEKTUBHOTO X UCIIOIb30BaAHHS.
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1 Teopernyeckue OCHOBBI YHNPABJICHHUS 4eJOBEYECKUMU

pecypcamMu

1.1 CymHOCTb, pOJIb U MECTO YEJIOBEUECKUX PECYPCOB

Jnsg  omnpeneneHust  BO3MOXXHOCTEM — y4acTHSl  YEJIOBEKA B
HKOHOMHUYECKHUX Tpolieccax 0ObIYHO MCIOIB3YIOTCS MOHATHS «IIEPCOHAIDY,
«paboyasi cuUJia», «YEJIOBEUECKHUU KaluTal», «UHTEJUICKTyalbHbIN
KamuTam, «4YEJIOBEYECKHE PECYpPCh», «UEIOBEUECKUH IMOTCHIHAI,
«4eJIOBEYCCKUI akTuB» [45].

Kak mnpaBuio, B SKOHOMHYECKOW JUTEpaType IMOJ MepCOHAIOM
MOHUMAETCSI  COBOKYMHOCTh  paOOTHUKOB, OOBEAUHEHHBIX  ICJISIMU
X035MCTBEHHOUN ACSATEIHLHOCTH, TEXHOJIOTHEH, CPEJACTBAMU MPOU3BOICTBA.
OTedyecTBEHHBIC YYCHBIC OMPEACNISIIOT MEPCOHAT KaK TOJHBIA JTUYHBIN
COCTaB HA€MHBIX PaOOTHUKOB OPTaHMU3AIlMU, BBITIOJHSIONIUX Pa3IUYHBIC
MIPOU3BO/ICTBEHHO-XO3SIICTBEHHBIC (DYHKIIMH, a TIEPCOHAT OpraHu3aIuu —
KaK COBOKYITHOCTb €€ COTPYAHUKOB, pa0OTAIONIUX M0 HAaWMy TIPU HATUIUHU
TPYJOBBIX B3aMMOOTHOIIICHUHN C paboTomaresieM, 0OBIYHO O(QOpPMIITEMBIX
TPyIOBBIM JoroBopoM [45]. Ta yacTh mepcoHana, Kotopas O(QHUIIHAIBHO
YHCIIUTCS B €€ ITaTaX, Ha3pIBaeTcs Kajapamu [46].

Kareropusi «pabGouasi cunay», cornacHo ompeneneHuto K. Mapkca,
€CTh CIIOCOOHOCTHh 4YeJoBeKa K TPYIdy, TO €CThb COBOKYIHOCTH €TI0
GU3UMYECKUX W HMHTCIUICKTYAJIbHBIX JaHHBIX, KOTOPBIE MOTYT OBIThH
NPUMEHEHBl B TPOM3BOJCTBE M Ha IIPaKTHKE, XapakTepuzyemas
MOKa3aTeasIMU 3J0pPOBbsA, oOpazoBanms u npodeccroHanuzMa [52].
YenmoBeueckuii KamuTaad pacCMaTPHBAETCS KaK COBOKYITHOCTH KadecTB,

KOTOPbIC OIIPCACIIAIOT ITPOU3BOAUTCIIbBHOCTD U MOI'YT CTAThb HCTOYHUKAMU
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JI0X0/Ja JJIs YeJOBeKa, CeMbH, MmpeanpusaThs u ooOmectBa [45]. Takumu
KayecTBaMM, 1o MHEHMIO ['. bekkepa, omsith k€ SABISIIOTCA 3/I0POBBE,
MIPUPOJIHBIC CITOCOOHOCTH, oOpa3oBaHme, poheCCHOHATHN3M,
MOOMIBHOCTH [47]. A. CMHT cunTall, 4YTO YEIOBCUCCKHUM KAITUTAII SABIISICTCS
4acThlIO KamuTalla, 3aTPA4Y€HHOTO «HA COJECPKaHHE IPOU3BOJAUTEIBLHOTO
TpyAa», KOTOpas, BBIMOJHUB (YHKIMIO KaluTala I KalmuTajaucTa,

oOpasyeT moxon aus padouunx [55].

Tabnuma 1 — Teopuu ynpaBiaeHus 0 POJY YEJIOBEKa B OPraHU3AINH

No | HazBan | [loctymatsl 3agaun OxutaeMbIi
n/u | ue TEOpUHU pyKOBOJUTENEH pe3yabTar
TPYIIIBI MPEINPUITUS
A b B r
1 | Knaccu | Tpyxa ans I'maBHOM 3amaueit ITpu
YyeCcKHe | OOJBIIMHCTBA HE SIBJISIETCSI CTPOT UM COOTBETCTBYIOIICH
TEOPUH | MPUHOCHUT KOHTPOJIb U 3apaboOTHOMH TIIaTe,
YAOBJICTBOPEHUsS. | HaOJIOICHUE 32 COOTBETCTBYIOIIEM
To, 4To oHHU IO TYMHCHHBIMH. KOHTpOJIE,
JIEJIAa0T MEHee PykoBoauTenb N0MKEH | yIPOIIEHHBIX
Ba)KHO, YEM TO, Pa3I0XKUTh 337]a4d Ha | 3aJla4ax WHAUBUJIbI
YTO OHU MPOCTHIE U B COCTOSIHUH
3apalaThIBAIOT MOBTOPSIOIINECS MePEHECTH CBOM
omnepaluu, ¥ BBECTU TPy U BBINOJHUTD
UX B TIPAKTUKY (hbUKCUPOBaHHbBIC
HOPMBI
MIPOM3BOJICTBA
2 Teopun | UnauBuasl I'maBHas 3amaua — Oo0MeH
YEJIOBE | CTPEMSITCS OBITh cIeNnaTh Tak, 4TOObI uHdopmarmein
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YECKUX | MOJIE3HBIMU U KaKJbI YyBCTBOBAJl | PyKOBOJUTEIIS C
OTHOIIIE | 3HAYMMBIMH, ceOst MOJIe3HBIM U MO TYMHECHHBIMH,
HUM UCIIBITHIBAIOT HY>KHBIM. WX y4acTHe B
*KenaHue ObITh PykoBoauTenb OMKEH | pyTUHHBIX
UHTETPUPOBAHHBIM | HHPOPMUPOBATH peIIeHUAX
U B oO111ee JeJio U | MOAYUHEHHBIX, MO3BOJISIET
MPU3HAHHBIMU KaK | YYUTHIBATh UX YIIOBJIETBOPUTH UM
JUYHOCTH. DTU palroHaIbHbIE OCHOBHBIE
NOTPEOHOCTH IPEIIOKEHHUS, HOTPEOHOCTH BO
0oJee BaXKHBI B MIPEICTaBIIATh B3aMMOJICHCTBUH U
noOyXJIEHUU U OTIpE/ICNICHHYIO YyBCTBE
MOTHBAIIUU K CaMOCTOSITENIbHOCTb, COOCTBEHHOMU
TPYAY, YTO Tpeoaraet 3HAYUMOCTH.
4YeM YpOBEHb JUYHBIHI yIIOBJIET
3apabOTHOM IJIaThl | CAMOKOHTPOJIb BOpPEHUS
WHIUBUIOB TIPH TUX
UCITOJTHEHU N nmoTpeOoHOCTEH
PYTHUHHBIX OTIepalii | HOJHUMAET JyX,
YMEHbILIAET
CONPOTHUBJICHUE
PYKOBOJICTBY
Teopuu | Tpyxn nis I'maBHas 3agava — Pacmmpenue
yesioBe | OOJBIIMHCTBA OoJiee pallMOHAJIBbHOE | BIMSHUS Ha XOJ
YECKUX | JOCTaBJISET UCIIOJIb30BaHUE IIPOM3BO/ICTBA,
pecypc | yIOBIETBOPEHHE. | YEIOBEUECKHUX CaMOCTOSITETEHOCT
OB 140591020:370 031 pEeCypcoB, Co3aHue b, CAMOKOHTPOJIb

CTPEMSITCS BHECTHU
CBOM BKJIaJl B

pean3aImio

00CTaHOBKH I
MaKCUMAJIBHOTO

PaCKpBITHS

MO TYMHEHHBIX
BJIEKYT

ITOBBIIICHUEC
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1eneu, B CIIOCOOHOCTEH. a(PeKTUBHOCTH
pa3paboTke PyxoBonuTens MIPOU3BOCTBA
KOTOPBIX OHU CIIOCOOCTBYET

YYaCTBYIOT. YYaCTHIO KaXJI0ro B
J%08910%0:3701051 pelIeHuH 001X
OTBETCTBEHHBI, po0JieM, paciiupsis

CIIOCOOHBI K

CaMOKOHTPOJIb U

CaMOCTOSTEIILHOCT | CAMOCTOATEIBHOCTD
U, TBOPYECTBY, UHIUBUOB
JUYHOMY

CaMOKOHTPOJIIO,

naxe OoJbIlIeMy,
YeM 3TOro TpedyeT

JOJDKHOCTD

['oBOpst 0 KaTeropusx «4YeJIOBEYECKUN KaluTad», «KaapOBBIN
MOTEHIINAI» U «KAaJAPOBBIE PECYPCHD», CIEAYET OTMETUTh, UTO 3TO OJU3KHE
[0 CMBICITYy TOHATHUS. B OOJIBIIOM JHIUKIONEAUYECKOM CJIOBApE MO/
MOTCHIUAIIOM TOAPAa3yMEBAIOT MCTOYHHKH, BO3MOXHOCTH, CPEICTBA,
3amackl, KOTOPbIE MOTYT OBITh MCIIOJb30BAHbI JJISI PEIICHUS KaKOW-TOO
3aa4i, AOCTWIKECHUS OIPEAECIECHHOW LENU, BO3MOXXHOCTH OTAEIBHOTO
a1, 001IecTBa, rocyJapcTBa B OpeaeIeHHOW 001acTu

. «YesoBeUECKUN IMOTEHUIMAT — 3TO BCErO JIUIIbL BO3MOXXHOCTH, HE
pEAIN30BAHHBIE U, COOTBETCTBEHHO, HE HWMEKIIHUE KOHOMHUYECKOU
OLICHKHU 0 ONPEACIIEHHOIO BPEMEHU, HO IIPU KEJIAHUU U OIPEICICHHON
MOTHBAIIMM MOXKHO peajiu30BaTh B mporiecce Tpyaa» [49]. B cBoro
oyepenp,

Poccuiickass DHLIUKIONEAUS XapaKTEPU3YET PECYPChl Kak

ACHCKHBIC CpCACTBA, ICHHOCTHU, 3allaCbl, BO3MOXHOCTH, HWCTOYHHKHU
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CPEACTB, TOXOJIOB.

CyTp uX pa3auuuid COCTOUT B TOM, UTO YEJIOBEYECKHM MOTECHIAAI
OTpa)kaeT JOMPOIIECCHOE COCTOSTHUE XO3SUCTBYIOMIETO CYOBhEKTa, TO €CTh
COBOKYMHOCTh CHJI, C KOTOPBIMM OH BCTYMA€T B COLMAIbHO-
SKOHOMHUYECKHUI MPOLIECC, HAYMHAET €ro. YeaoBeuecKre e pecypchl Kak
Obl M3HAYAJIBHO CBSI3aHBI C OMPENEICHHBIM COIUATbHO-2KOHOMUYECKUM
MPOLECCOM,  BBICTYyHasi  CaMOCTOSITEJIbHBIM  CpPEICTBOM,  KOTOPOE
N00aBIsIETCS K paHEe BJIOKEHHBIM C IEIbI0 MOJIYUYECHUS! OMPEAEICHHOIO
(Map>KMHAJIBLHOT0) pe3ybTaTa.

C TOHATUSIMH «YEIOBEUYECKUU TMOTEHIHAT» U «YEJIOBEUYECKHE
pECYpChl» TECHO CBsi3aHA KaTEropusi «4eJIOBEUECKMU KamuTany. B
COBPEMEHHON APKOHOMHUYECKOW JINTEPATYypE MO MOCIECIHUM MMOHUMAETCS
HaXOJSIIUICS B PACIIOPSKEHUN CyOBEKTa U UMEIOIINI CaMOCTOATEIIbHYIO
OIIEHKY Ha0Op KayecTB, CBONCTB M XapaKTEPUCTUK (KBAIH(UKALIHS,
YMEHUS, HABBIKH, CTICIIMAIbHAS TIOITOTOBKa) [49].

CXOACTBO  JAHHBIX TMOHSATUWA  3aKIIOYaeTcs B TOM, 4YTO U
«MOTEHIUAIDY, U «KaMUTad» MNpUHAJICKAT YEIOBEKY, W TMPU HATMYUHU
MOTPEOHOCTH CYIIECTBYET BO3MOXKHOCTh IIPEBPAICHUS «IMOTCHITUATIA
YEJIOBEKA B €ro «Kanutaim. Ho NoHATHE «4YeIOBEYECKU KalluTa» B 3TOM
ClIydyae HECKOJIbKO TepsieT CBOIO CyTh, TaK KaK TIJaBHBIM OTJIUYHUEM
KamuTajga oOT TMOTEHIMAla WM pecypca, KOTOPBIA TOXKE HUMEET
CTOMMOCTHYIO OII€HKY, SIBJII€TCS CIIOCOOHOCTh KamuTajda TPUHOCUTH
TIOXOJ €r0 BIAJECIbILY.

JlaHHasT TOYKa 3pEHUsT HA TIOHATHE «YEJIOBEYECKHUM KaIluTa»
BCTpeUaeTcss M B paboTax OTEUECTBEHHBIX HccienoBareneil: «Kamutan

YEeJIOBEYECKUN — 3TO KanuTall B (YOpME MHTEIIIIEKTYJIbHBIX CITIOCOOHOCTEH,
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MPUOOPETEHHBIX Oyarogaps GpopmanabHOMY 00YUYEHHIO, 00pPa30BaHUIO WU
Ha OCHOBE MPAKTUYECKOI0 OmbITa» [56].

HekoTopeie ydeHbIE ONpEnesioT «4YeIOBEYECKUM KamuTal» Kak
BPOXKJICHHBIE M TPUOOPETCHHbIC KAaYeCTBA HWHIWBUJIA, KOTOPHIE MOMHO
Pa3BUTh C MOMOIIBIO BIOKEHUNW M KOTOPBIE CIyKAaT UCTOYHUKOM J0XO0Ja
ero, npeanpusaTus u oodmecta. Tak, 0. Uynpuna ormeuaet: «PeanbHblit
YEJIOBEUECKUU KamuTasl BKJIIOYAET B Ce0s KaK BOCIPOU3BOAMMYIO, TaK U
MPUPOAHYIO0 COCTaBisitolIyl0. OH TOpOXAAaeT BCE OCHOBHBIE BU/IbI
JI0OXOJIOB, BKJIIOUYAET HEJCHEKHBIC TOXOJbl, U TaKKe Kak (pu3nueckuit
KaIuTal, peanusyeTcs B popme pruHAHCOBBIX akTHBOB»[60] .

CormacHo T. CrroapTy, MHTEJUIEKTYalbHBIA KAllUTA1 — 3TO CyMMa
3HAHUA  BCE€X  pA0OTHUKOB  KOMIIAHMM, oOecrneuyuBaromas  ee
KOHKYPEHTOCIIOCOOHOCTh. [0 MHEHMI0O MHOTMX YYEHBIX, YEJIIOBEUECKHI
KamuTa sIBJSETCS OJJHUM M3 KOMIIOHEHTOB WHTEJUICKTYaIbHOTO KanmuTajia:
«VIHTENIeKTyJIbHBIM KalUTaJl COCTOMT U3 CTPYKTYpPHOTO KamuTaia |
YeJI0BEYECKOT0 KallUTala, YYUTHIBAET BO3MOKHOCTh OYIYIIMUX JOXOJZIOB C
TOYKM 3pEHUs BKJIaJa, €ro CIOCOOHOCTH TMOCTOSIHHO CO3/4aBaTh U
MOJIpa)kaTh e1le OOJIBIIYI0 CTOUMOCTb.

YenoBeyeckuit KamuTall — COBOKYIIHAs BeJIWYMHA WHBECTUIIUM B
oOyueHHne, CHOCOOHOCTH U Oyaymiee COTpyIHHKAa. MOXeT Takxke
paccMaTpUBaThCA KaK KOMIIETEHTHOCTb COTPYIHHKA, €ro CIOCOOHOCTh K
OOILEHUIO ¥ CO3JJaHUI0 LICHHOCTH JJI KJIMEHTA.

CTpyKTYypHBIM KalUTaJl — TO, YTO OCTAETCsA, KOTJa COTPYJAHUKH —
YEJOBEUECKUM KaluTal — yXomdaT aomou. K cTpykrypHOMy Kanurany, K
npuMepy, OTHOCSTCS 0a3bl JaHHBIX, CIHUCKHA MOTpeOUuTeNe, TOProBbIe

MapK¥ U OpTaHU3aIlMOHHEIC CTPYKTYPBD [57].
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NHorga MHTEIUIEKTYyalbHbIA M YEJIOBEUECKUI KaIlMTall CJIMBAKOTCS B
oaHO uenoe: «VIHTEeJUIEeKTyaJlbHBIA WM YEJOBEUYECKUM  KaIluTall
OMpEeNeNsieTCs KaK COBOKYMHOCTh HWHAMBUIYaJIbHBIX CIIOCOOHOCTEM
YEJIOBEKA W SBJSAETCSA KATETOPUEN MHUKPOIKOHOMMKH, XapaKTEPU3YIOUIEH
KauecTBO pabouedt cwibl. VHTEIEKTyalbHBIM KamuTaad CyIIECTBYET
UCKIIIOYUTENIBHO B  TMEPCOHU(UIMPOBAHHBIX (opMax U  SABISETCS
NOCTOAHMEM HMHAMBUAYyMa. OnHAaKO, 3TO JOCTOSHUE CTaHOBUTCS
JNEUCTBUTEIBHO KAIlMTAJIOM TOJBKO TOTZA, KOTAA BKJIIOYAECTCS B KAIUTAI
npeanpustus» [60].

Kak cumtaer K. Tewnmop, «... HHTEUVIEKTyaldbHbIA KalMUTal
OTHOCHUTCSI K HEMATEPUAIbHBIM AaKTHBAM KOMIIAHWH, KOTOpPBIE HE
MOJIAIOTCA KOJIWYECTBEHHOM OLEHKE... HHTEeIeKTyalbHbId KaluTall
KOMITAHUY COCTABJISIOT 3HAHUS €€ COTPYIHUKOB, HAKOIUIEHHBIE UMW MPHU
pa3paboOTKe MPOIYKTOB, OKAa3aHUM YCIYT, a TAaKKE €€ OpraHu3alMoOHHAas
CTPYKTYpa M HHTEJUICKTyallbHast COOCTBEHHOCTHY [52].

B  mamHOM  ompeneneHHMM ~ COOPEH  TOT  ACMEKT,  YTO
WHTEJUICKTYJIbHBIA KalWTajdl KOMIAHUU HE MOJJIACTCA KOJIMYECTBEHHOM
OIICHKE, XOTA KaK OTEYECTBEHHBIMH, TaK M 3apyOCKHBIMU YUYEHBIMU
OpPEIJIOKEHO  HEeMaJlo  METOJAMK  OIEHKM  YEJIOBEYECKOTO |
MHTEIUICKTyaIbHOro KanuTana [59].

OnpeneneHHbIi TEOPETUUECKUI UHTEPEC MPEACTABISICT BBISBICHUE Y
YeJIOBEYECKOTO KamuTajla KaK Pa3HOBUIHOCTH KallWTala BOOOINE TaKUX
O0COOCHHOCTEH, Kak CHOCOOHOCTh K CaMOpa3BUTHIO, WHBECTUILIMOHHAS
Opupoaa, BKJIIOUYCHHOCTh B OTHOIICHUS  PBIHOYHOTO  OOMEHa.
JIeCTBUTENBHO, TOHITh COLUAIBHO-DKOHOMUYECKYIO MMPUPOAY KaluTala,

BOO6H_[€, N  YCJIOBCYUCCKOI'O KaluTajla, B YAdCTHOCTH, B OTPBIBC OT
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KOHKPETHO-UCTOPUYECKHUX YCIOBUM HEBO3MOXKHO. UEIIOBEUECKUI KaIUTAI
CyLIECTBYET TOJIBKO B YCIOBUAX TOCHOACTBA TOBAPHO-IECHEKHBIX
OTHOIIICHUH, HIMEET PHIHOYHYIO Mpupoay [59].

AHanu3 nepuHULNN pacCMOTPEHHBIX KAaTErOpHUil 1aeT BO3MOKHOCTh
CHEeNaTh BBIBOJ O TOM, YTO YEJOBEUYECKHM IMOTEHUHANT, YEIOBEUECKHUE
pecypchl W 4YEJIOBEYECKHH KamuTal BMecTe o0pa3yloT BceooIee,
OCOOGHHOE€ W €IWHMYHOE B pa3BUTUM MPUPOABI YEJOBEKA Kak
XO3SIUCTBYIOIIETO CyOBbeKkTa. MeToa0a0Tusl MOHUMAaHUS IOCHeaHEN
3aKJIIOYA€TCd B TOM, YTO OHa IMPEACTABIAIOT COOOW TpPU CTYNEHU B
BOCXO0JEHUU OT a0CTPAKTHOTO K KOHKPETHOMY:

- Ha TEepBOM CTYyHmeHM B KadyeCTBE BCEOOIIEH KaTeropuu
YEJIOBEUECKUM MOTEHIMAJ BBICTYIIAET KaK MarepuajbHas OCHOBA >KU3HU
XO34MCTBYIOIIETO CYyObEKTa, BBIACISIOTCS OOLIME MOMEHTBI, MPUCYIIUE
€My Ha BCEX CTYICHSX ITPOU3BOJICTBA;

- Ha BTOpPOM CTYNEHM B KauyeCTBE OCOOCHHON KaTeropuu
paccMaTpUBAIOTCS YEIOBEUECKUE PECYPCHI KAK OCHOBA BOCIIPOM3BOJICTBA
SKOHOMHUYECKOW (opmaluy U OTMEYalOTCS HOBBIE MOMEHTBI, KOTOpHIE
(bUKCUPYIOT ONIPeACICHHBIN HCTOPUYECKUN YPOBEHD B pa3BUTUU CyObEKTa
KaK 3JEMEHTa MIPOU3BOJAUTEIBHBIX CUJI OOIIECTBA;

- Ha TpeTbed CTYNEHM B KAYECTBE E€IMHUYHON KaTErOpuu
UCCIICNYETCAd YEJIOBEUECKMN KaMUTAl KaK KOHKPETHO-UCTOpHUYECKAs
dopMa cyObekTa xo3siicTBoBanus [59].

[lepcoHan mnpeanpuaATHS MOMXHO PacCMOTPETh CKBO3b MPU3MY
YPOBHEBOM MOJEIU PecypcoB (M, COOTBETCTBEHHO, YPOBHEBOW MOIEIU
NOTEHI[MaJIa oOpraHu3anuu). YernoBedecKUE pecypcChl, COIJIACHO 3TOM

MOJIENIA, pacupeaesieHbl N0 TpeM YpOBHSIM. COOTBETCTBEHHO, KaXKIOMY
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YPOBHIO COOTBETCTBYIOT CBOM OCOOCHHOCTH YIPaBJICHUS TPYIOBBIM
MMOTEHUUAIIOM,  CBOM  TEXHOJOTHUS,  HWHCTPYMEHTApUM,  METOJbI

xo03siicTBOBaHuUA [60].

[TIpuponusie YenoBeuecKkuil IIOTEHIINAIT
CIIOCOOHOCTH \ TpynoBoi moTeHran
Obyuenne

Bocnuranue

»

JKU3HEHHBIN ONBIT

»

|

PI/ICYHOK 1 — CooTHollIEHHE MNOHATHH «YEIOBCUCCKHUM IIOTCHIOHAI» H ((TPYHOBOﬁ

IIOTCHO WA

Ha MHKpOypOBHE HAXOASATCS TPYAOBBIE PECYPChl OTAEILHOTO
uaauBuga. Crooma  OTHOCATCS HMHIAMBHAYAIbHBIA  IPO(EeCCHOHATU3M
PYKOBOAMTENS, ONBIT W 3HAHHUS CIEHUAIMCTOB M JPYTHX KaTeropHii
mepcoHana, uX HH(OOPMAaIMOHHAS METOAMYecKas oOecreueHHOCTh. Jliis
pasBUTHUSA TPYAOBBIX PECYpCOB Ha 3TOM YPOBHE Ba)KHYIO DPOJIb HMIpaecT
MOKUCK HOBBIX (DOpM IOBBIIICHUS KBaNMH(DHUKAIIMKH BHYTPU OPraHU3aIlldd U
BHEITHUX OpraHu3aIlfii, re MOKHO 3TO OCcyIIecTBUTH [60].

Pecypcsl BTOpOro ypOBHSI BKIIOYAIOT B CeOs OBa IMOMYPOBHSA —
peCypchl MallbIX TPV, BKIIIOYas MX MOTEHIHAT, U PECYPChI TPYIO0BOTO
KOJIJICKTUBA HPEINPHUATHS B 1eoM. JlaHHas TpyIa TPYyAOBEIX PECYPCOB,

B CUIIY OIIPCACIICHHbBIX Tpa)IHHHﬁ, IMPUBJICKACTCS 3BHAYUTCIIbHO MCHBIIC.
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[loTeHMan ManblX TPyNIl HCHOJB3YETCS HE3HAUUTEIBHO U
cTuxuitHo. Bmecte ¢ TeMm, mpakTHKa 0O0pa30BaTENbHBIX OpraHu3aIui
TOBOPUT O TOM, YTO €CJIHM MOBBbIIIEHHUE P(HEKTUBHOCTU ACATEILHOCTHU
OpraHu3alMy 3a CUeT PA3BUTHS HUHAUBUAYAIBHOrO MpodeccruoHamIn3mMa
MCUEPNAHO, TO CIEAYIOIHMM YPOBHEM, Ha KOTOPOM HAXOIATCA MOYTH
HETPOHYTBIE PECYPCHI PA3BUTHsI OPTraHU3ALMHU, SABJSETCA YPOBEHb MAaJIBIX
rpynn. Ha 3ToM ypoBHE ympaBiieHHMs PYKOBOACTBY, Kak IPaBUIIO,
TpeOyIOTCS JOCTATOYHBIE 3HAHWS, HABBIKU M TEXHUKA. Mexnay Tem,
KOHKPETHBIE LIENU W 33Ja4¥ PEAIM3YIOTCS UMEHHO Ha 3TOM YPOBHE, TO
€CTh Ha YPOBHE MaJIbIX IPYNI U KOMaH]I.

B cuny onpeneneHHbIX TpaAulMid Ha ypOBHE YIPABICHUSA
YEJIOBEUECKUMH PECypcaMy OpPraHu3allu B ILEJIOM  PYKOBOJUTEIU
MOKAa3bIBAIOT JOCTAaTOYHbIE TPO(PECCHOHANbHBIE 3HAHUA W YMEHWUS,
MEepPEolleHUBasl, MpU HTOM, MX 3HaueHue. OcCHOBHas 3ajaya paOOThI
MEHEX)KEPOB Ha 3TOM YPOBHE — JOOUTHCS TOJHOTO COTrJIACOBAHUS
NEATENBHOCTH BCEX WICHOB KOJUIEKTHMBA. OIHAKO, BO3MOXXHOCTH TaKOTO
corjacoBaHus orpanuueHsl [60].

CorsmacHO  BBIJICJICHHBIM  YPOBHSAM  VIIPaBJCHHS,  MOXKHO
pacnpeneauTh PaCCMOTPEHHBIE PAHEE XAPAKTEPUCTUKA KOMITIOHEHTOB

TPYJOBOT0 moTeHIuaia [61].



Tabnuna 2 — XapakTepUCTUKH TPYAOBOTO IMOTCHITHATA

No | Kommonentsl | YesoBsek [Ipenmpusitue OO011ecTBO
n/n | TpyZA0BOTO
MOTeHIINAaa
A b B r
1 | 3nopoBbe Tpynocnoco6 | [Torepu paGodero Cpenusis
HOCTh. Bpemsi | BpeMeHu u3-3a MPOJIOJKUTEITLHOC
OTCYTCTBUSA OOJIE3HU U TPABM. Th XKU3HU. 3aTPAThI
Ha paboTe u3- | 3aTparsl Ha Ha 3]IpaBOOXP.
3a 00JIe3HU oOecrieueHue CMepTHOCTH TIO
3J10pOBbsI BO3pacTaM
nepcoHasa
2 | HpaBctBenno | OtHomenue Kk | BzaumoortHomenust | OTHOIIEHUS K
CTh OKPYKAIOLIUM | MEXTY WHBaJINUIAM,
COTPYIHUKAMU. MIpecTapesbIM.
ITorepu ot IIpecTtynHOCTS,
KOH(JIUKTOB colMabHas
HaIPsHKEHHOCTh
3 | TBopueckuit | TBopueckue | KomuuectBo Jloxonsl oT
NOTEHIIHAI CIIOCOOHOCTH. | U300pETEHMI, aBTOPCKUX IPaB.
[IpennpuumMu | NaT€HTOB, HOBBIX KomuecTBo
HUBOCTb W3/IeJIUM Ha OJTHOTO | MAaTEHTOB U
paboTaromiero MEXIyHapOIHbBIX
MIPEMUI HA OJTHOTO
KUTEJIST CTPAHbI
4 | O6pazoBanue | 3HAHHS. Hons cneruanuctoB | CpenHee
KonuuectBo | ¢ BBICIIMM U KOJIMYECTBO JIET

JeT y4eObl B

CpEIHUM

OOy4YeHHS B IIIKOJIC
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IIKOJIC U BY3C,

oOpa3oBaHUEM B

u By3e. Jlons

JIPYTOM oOmei 3arpar Ha
y4eOHOM YHUCJIEHHOCTHU oOpa3oBaHue B
3aBeICHUU paboTarouux. rocOrKeTe
3aTpaThl Ha
MOBBIIICHHE
KBTI (PUKAITAN
[Ipodeccrona | Ymenus. KauectBo Jloxopl OT
JI3M YpoBeHb MPOAYKIINY. skcnopra. [lorepu
KBTI (PUK. [ToTepu ot Opaka OT aBapui
Pecypcel Bpewms KonnuectBo Tpynocnocobnoe
pabouero 3aHSITOCTU B | COTPY/AHUKOB. HaceJIeHUE.
BPEMEHU teueHue roga | Gouasl pabouero KonnuectBo
BPEMEHU 3aHATHIX. Y POBEHb
0e3pabOTHIIBI.
Cpennee KoJI-BO
4acoB 3aHSATOCTH 3a
roJ
OpranuzoBad | AKKyp-CTb, ITorepu ot KauectBo
HOCTb pal-HOCTb, HapylIeHU ! 3aKOHOJATEIhCTBRA.
JCLIMI- JTUCLUILINHBIL. KauecTBo gopor u
HOCTb, Yucrora. TpaHcCIopTa.
00s3aT-HOCTh, | UcnomuuTenpHOCTh | COOJIOIEHNE

nopAaAa-CTb, AOT'OBOPOB H
no0poxkenaTe 3aKOHOB
JIBHOCTb

MoOkKHO caenaTh CIeAYOIINUE BHIBOIBI:

- YEJIOBEUYCCKHMH TIIOTCHIIMAN SBISETCS  Oa3MCHOMH,
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POJIOBOM
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KaTeropued, OOBEAMHSIONICH, KAaTETOPUH «UYEJIOBEUECKUE PEecypChDy,
«YEJIOBEUECKHUM KaIUTa»;

- YeJIOBEUYECKUE PECYPChI SABISIIOTCA BceoOiiel (popMoit mposiBiaeHuUs
YEJI0BEYECKOTO MOTEHIMANA, B KOTOPYIO IOCIEIHUN MOXET IEPEUTH IO
BO3JICUCTBUEM KaKUX-TMOO BHEIIHUX WA BHYTPEHHUX (DAKTOPOB;

- YEJIOBEYECKUE PECYPCHl CTAHOBATCS YEJIOBECYECKUM KAalUTajIOM B
YCJIOBUSIX TOTaJbHOCTH PBIHOYHOTO XO35MCTBa, TIJ€ OHH, Oyayyu
BKJIFOUEHHBIMHU B CUCTEMY T'OCITOJACTBYIOIINX SKOHOMAYECKUX OTHOIICHUM,
UCIIOJIb3YIOTCSI M IPUHOCAT I0XO0J MX COOCTBEHHUKY [S9].

B 3KkoHOMMYECKOW JUTEpaType YyIPaBICHUE YEJIIOBEUYECKUMU
pecypcaMu paccMaTpyUBaeTCs Kak:

- KOMIUIEKCHasT Hayka 00 OpraHu3alioOHHO-I’KOHOMUYECKUX,
aIMUHUCTPATUBHO-YIIPABICHYECKNX, TEXHOJIOTUYECKUX, MPABOBBIX M
JUYHOCTHBIX (paKTOpax, Croco0ax M METoJaX BO3JAEHCTBHUS HA MEPCOHAI
OPEANPUATHS ISl TOBBIMICHUSI A(PPEKTUBHOCTH U JIOCTHXKEHUA Ll
opranuzanuu [62];

- LEJCHANpaBJIEHHAs] JEATEIBHOCTh PYKOBOSIIETO  COCTaBa
OpraHMu3aliy, a TAK)KE PYKOBOJIMUTENEH U CHEUHUAIUCTOB MOAPA3ACICHUN
CUCTEMBI YIIPABIICHHUS TMEPCOHAIOM, KOTOpasl BKJIOYaeT pa3pabOTKy
KOHIIEMIIMA W CTPAaTE€ruh KaApOBOW MOJMUTUKH, MPUHIIUIIOB U METOJIOB
yIpaBJIeHHs repcoHaiom [63];

- COBOKYIHOCTH IIEJICHAIIPABJIEHHBIX JIEUCTBUU PYKOBOIALIETO
COCTaBa, a TaKKE€ PYKOBOJUTEIIEM W CIECHUAIUCTOB MOAPA3ICICHUM,
BKJIFOYAIOILIUX OMpPEACIICHUE MOTPEOHOCTH B MEPCOHANIE, B COOTBETCTBUH C
HEIbI0 W BO3MOXKHOCTAMM OpTraHW3alliM, I[JITAHUPOBAHUE pPabOTHI C

MIEPCOHAJIOM, PACCTAHOBKY M paclpe/ieicHne iepcoHaia [64].
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Hexoropeie wuccnenoatenu (Operos HO.I'., Kapramosa JI.B.)
YIPaBJICHUE YEIOBEYECKUMHU PECYPCAMU UCCIIEIYIOT:

- B ()yHKIIMOHAJIbHOM OTHOIIICHUY — 33/1a4d U PEIICHUs, CBSI3aHHBIC C
paboTtoii B obsactu KaapoB (Moa00p KaapoB, agamTalusi, UCIOIb30BaHUE
KaJpoB, OILIaTa TPpyJa U Jp.);

- B OpPraHU3allMOHHOM OTHOIIEHHH — JIMLA U WHCTUTYThI, HECYILIHE
OTBETCTBEHHOCTh 3a paboTy C Kaapamu (PYKOBOAMTENIH, MEHEKEPHI,
OTJICIT KaJipoB u jap.) [64].

OTUM  TOJYEPKHUBAETCS, 4YTO  YINPABJICHUE  YEJIIOBEUYECKHUMU
pecypcaMu, C OJIHOM CTOPOHBI, SIBISIETCA COCTABJISIIOIIEH BCEM CUCTEMBI
MEHEP)KMEHTA NPEANPUSATUS U OCYLIECTBIISIETCA MEHEIKEepaMu Jr000ro
YPOBHS, C JPYTrOd CTOPOHBI, 3TO O0OCOOJIEHHAs] CTPYKTypa ¢ HabopoMm
CBOMX CIleM(pUYECKHUX 3a7a4, QYHKIIUH ¥ OCYIIECTBIISIONIUX UX OPTaHOB
[64].

Wtak, 1oj ympaBlICHUEM YEJIOBEUECKHMMHU PECypcaMH MOHUMAETCS
CUCTEMHAasl JIeITeJIbHOCTh, OCHOBAaHHAs Ha HAyYHBIX MPUHIUNAX W
HaIlpaBJICHHAs Ha pa3pabOTKy U OCYIIECTBICHUE KOHICMIIMU U KaJIpOBOM

TIOJTUTHKHY, 3a/1a4, PUHITUIIOB U METOJIOB YIIPABJICHUS TIepcoHAIOM [64].

1.2 llenu, 3amauyv W TOPUHIUIBI YNPABICHUS YETOBEYECKUMU
pecypcamu
['mobanbHyO 1€N1b YIpaBiIEHUS YEJIOBEYECKUMH pecypcaMu MOKHO
chopMynupoBath, Kak (OPMUPOBAHHE, pA3BUTHE W peaU3allhi0 C
HauOoJbIIed 3()PEKTUBHOCTHIO TPYAOBOTO MOTEHIMANA Mpeanpustusi. B
TO € BpPEMsI HEKOTOpbIE aBTOPHI, TOBOPSI O MOCTPOEHUU JiepeBa lejei

CUCTCMBbI YIIpaBJICHUA IICPCOHAJIOM, BKJIFOYAKOT B HETro TaKHEC
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COCTaBJISIIOIIME, KaK aHaM3 JUHAMUKHA Pa3BUTHs NEPCOHANIA, aHAIU3
TPYAOBBIX MPOLIECCOB, AHAIN3 KadecTBa XU3HM Ap. C OTUM Henb3s
COTJIACUTBCSA, TAaK KAK CaM AaHAJIU3 SIBJSIETCSA HE LENIbI0, a CPEACTBOM
KOHTPOJISI, BBIIOJIHEHUs, YTOYHEHHUS WU KOPPEKTUPOBKH JTOCTUTHYTBIX
pe3ynbTaToB [65].

[Ipy aHamu3e B3aMMOCBA3M LE€JIEH YIPABICHUS YEJIOBEYECKUMU
pecypcaMu He0OXOAMMO YUYUTHIBATh CIEAYIOLINE MOMEHTHI:

- [EJHM YNPABJICHUS YEJIIOBEYECKMMHU pPECypCaMM INPEATPUATHS
IIPOU3BOAHBI OT LIEJIEU IPEATIPUATHS B LIEIIOM;

- MEXKJy LEISIMHU YIPABJICHUS YEJIOBEUYECKUMH PECYPCAMU U LEIAMHU
OPEANpUsATUS CYLIECTBYIOT OOpaTHBIE CBSI3M, KOTOPbIE OTPAXKAIOTCS B
y4acTUM TMepcoHalla B (POPMUPOBAHUM IeJIeld, UX KOPPEKTHPOBKE,
O0OyCJIOBJIECHHOM ITapaMeTpaMH NPOLIECCOB YIPABJIEHUS MEPCOHAIOM H
OTpaHWYEHUSAMU MPU MOUCKE MOAXOIANIUX PAOOTHUKOB;

- [IEJIM YIIPABJICHHS YEJI0BEYECKMMH PECYpCaMU MOTYT PEIIaThCs Kak
Ha OCHOBE JEATEIbHOCTU CIEHHAIN3UPOBAHHBIX CIIYXKO MO YIPABICHHUIO
NEPCOHAIOM, TaK W HAa OCHOBE CTPYKTYPHBIX HalpaBlIeHUH padoThI
opeanpusATus  (CTparerus, NPUHUWIBI OCTPOEHUSA, HANPABJICHUS
pa3ButTHA) [65].

COOTBETCTBEHHO, LM YIPABICHUS YEJIOBEUYECKUMHU pECypcamu
OyIoyT KOpPpPEKTHUPOBAThCA C YYE€TOM HW3MEHEHHMH OCHOBHBIX IIEeNeH,
CTOSIINX TIepe]] IpeanpusTueM [65].

Tak Kak  TJABHOM  LENBKO  NOPEANPUATHS B YCIOBHUSX
OpraHU3allMOHHBIX M3MEHEHHM SIBISIETCSA COXPAHEHUE BCEX MOJCUCTEM
(TEXHUYECKOW U COLMAIbHOM) B paOOTOCTIOCOOHOM COCTOSIHUU, TO U II€JIh

YIIPABJICHUS YEJIIOBEUYECKUMHU PECYpPCaMU B YCIOBUAX PECTPYKTYPHU3ALUU



31

MPUHUMAET HECKOJIBKO JIPYTYIO0 HAMPaBICHHOCTb. JTO CBA3AHO C TEM, UYTO
B YCJIOBUSIX HECTAOMJIBLHOTO COCTOSIHUSI BCE CUCTEMBI UCIIBITHIBAIOT Oo0Jice
CHIIbHYIO0 Harpy3ky [65].

[lenpto ympaBieHUS YEIOBEUYECKUMHM pECypcaMHU B  YCJIOBHSX
OpraHW3allMOHHBIX W3MEHEHUW  SBISAETCS  COXPAaHEHUE  KaJpOBOTO
noTeHIMana Jyuisi obecrieyeHus: (PYHKIMOHUPOBAHUS MPEANPUITHS WU
BBIBOJIA MIPEANPHUATHS U3 KpU3KCA.

[Ipumepno Tak xe  QopMmynupyercss  I1eidb  yIpaBICHUS
YEJIOBEUECKUMH pecypcamMu MPEANpPUITHS W JOPyTHe HCCICTOBAHUS:
oOecredyeHre ONTUMaIbLHOTO OajaHca COXpaHEHUS U OOHOBJIEHUS KaJIpOB
B COOTBETCTBUM C TOTPEOHOCTSIMHU TPEANPUITHS M COCTOSHHEM PBIHKA
Tpyaa [65].

Takum oOpa3oM, OCHOBHYIO II€JIb YIPaBICHUSI YEIOBEUYECCKUMU
pecypcamMu  TIPEANpPHUATHS B TPOIECCE PECTPYKTYypU3aAllMd  MOKHO
0003Ha4YNTh KaK OOECIIEUeHHE COOTBETCTBUSI KOJUYECTBEHHBIX W
KAUeCTBEHHBIX XapaKTePUCTUK TIEPCOHANA IENAM TMPEANpPUATHS B
YCIIOBHSX OpraHU3allMOHHBIX U3MEHEHUH [65].

Bmecte ¢ TeM, cienyeT OTMETUTh, YTO CHCTEMa Iiejiel B 00iacTu
YIPaBJICHUS YETIOBEUYSCKIUMHU PECypCaMu MOKET pPacCMaTPUBATHCS ABOSKO.
C oJHOM CTOPOHBI, peau3alus dTUX IeJIeH JOJKHA ONPaBIaTh OKHIAHUS
paboTHUKOB npennpusiTus. C Ipyrol CTOPOHBI, 3Ta K€ CUCTEMa LeJIeH U
3aJ1a4 JOJDKHA YYUTHIBATh KEIIAHUS MEHEDKMCHTA IPEIITPUSTHS.

OueBugHO, YTO d3(P(EKTUBHOCTH YNPABICHUS YEIOBCUYCCKUMM
pecypcaMu  TMPEANPHUATHAS 3aBUCHT OT TOro, B KaKOH CTECHU
IPOTHBOPEYHE MEXKJIy OOCHMMH Ha3BaHHBIMH CTOpOHAaMH  OyAeT

npeojoiieHo [65].
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Wtak, ¢ Touku 3peHuss pabOTHUKA MPEANnpusTHs OJIOK COIMabHO-

DKOHOMHYECKHX IIeJIeM MOXHO TMPEACTAaBUTh CICAYIOIUM 00pa3om

(Pucynok 2) [65].

Y noBnerBopeHue norpedHocTel paboTHHKA

A 4 \ 4

HopmanbeHnsie ycnoBus Tpyaa MortuBanus Tpyna
Cobmroienue Onuara Tpyzaa (kak MUHUMYM
NCUXO0(U3UOTOTUIECKUX aJIeKBaTHAs TPYJOBBIM 3aTpaTaM)
APrOHOMUYECKHX HOPM yCIOBUH
Tpyna

CTI/IMy.]'II/IpOBaHI/Ie TBOpYCCTBaA

ObecreyeHHOCTh COLUaTbHOU
UHOPACTPYKTYPHI

Bo3MoxHOCTB caMopcain3alun

TexHuuyeckas BOOPYKEHHOCTb
TpYJa B COOTBETCTBHH C [Tonnepkka cTpemiieHus ceaTh

HOCHEIHUMHU TOCTHKECHUIMU Kapbepy
HayK{ U TEXHUKH

B03MOXHOCTB peanu3anny JIAYHbBIX
neneun

310pOBBII COLIUATBHO-
IICUXOJIOTUYECKUN KIINMAT B
KOJIJICKTHBE

[IpaBoBas 3aIMIIIEHHOCTD

Pucynok 2 — Cucrema nesnei nepcoHana npeanpusTHii

[enmn ynpaBiieHUs YEIOBEUYECKMMU pPECypCaMH  IPEANPUATHS
KOHKPETH3UPYIOTCS B psA€ HampaBiIeHUW pabdOThl, OCHOBHBIMU U3
KOTOPBIX BBICTYTIAOT:

- IUIaHUpOBaHHWE (OLEHKAa HAIMYHBIX PECYpPCOB, HW3YUYECHHE
JOTOJHUTEILHON NOTPEOHOCTH B MEpPCOHANIE, OMPEENIEHUE Pacxo/l0B Ha

nepcoHan);
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- HaiiM (M3y4YeHHe phIHKA TPyJa, BepOOBKa, 0TOOD);

- IOATOTOBKA U ITPOJABUKEHHUE;

- KCTIOJIb30BaHue (TIOCTpoeHue pador);

- BLICBOOOXKIIEHHUE;

- MOTHBAIIUS U BO3HArpaxaenue [65].

[enu u 3agauu ynpaBJIeHUS] TPYJAOBBIM MOTEHIHUAIOM PEATUIYIOTCS
4yepe3 KaJapoBYHO MOJUTUKY mpeanpustus. OHa 3akiro4yaeTcs B BbIOOpE
MHCTPYMEHTOB  JIOCTMKEHMS  LEJIEW  yIPaBJIECHHUS  YEJIIOBEYECKUMU
pecypcaMu NpeanpusiTUs U TOJKHA BKIIIOYATh:

- OPUHLUKNBL  ACSTENBHOCTH TMPEANPUATHS, €r0 IOBEACHUS,
B3aMMO/ICMCTBUS C BHEIIIHEW U BHYTPEHHEN CPEAOM;

- LEJICBBIE YCTaHOBKH PEINPUSTHS, €ro YMEHUE
OPUEHTUPOBATHCA B OKPYKAIOLIEH CPELE;

- MEXaHU3M B3aUMOJICVCTBUS MPEANPUATUS C SIKOHOMUYECKUMH
areHTaMU W3 BHEIIIHEU U BHYTPEHHEN CPEbI;

- MOJIUTHYECKUE  MHCTPYMEHTBI, C  TMOMOIIBKD  KOTOPBIX
MPOUCXOIUT BO3ACHCTBUE JISI JOCTUKEHUS JKEIAEMBIX IIEJICH;

- WHIUKATOPBI, OTpaxkawomme 3POEKTUBHOCTh MNPUMEHEHUS
OIIPEJICIICHHBIX MMOJIUTHYSCKUX HHCTPYMEHTOB [65].

Kpome »3TOoro, B  KadyecTB€ HWHCTPYMEHTOB  YIIPaBJICHHUS
YEJIOBEUECKUMH PECYPCAMU MPEANPUATUS B COBPEMEHHOM MPAKTUKE YaCTO
UCIIOJIB3YIOT KOPHOPATUBHYIO KYJBTYPY, PACHOPSIAUTEIIBLHBIE JTOKYMEHTHI;
pa3IMuHbIe POPMBI KOHTPOJIS ACATEIBHOCTH TIEPCOHANA, €ro OLCHKY U T.]I.

Knaccuueckasi cuctemMa MHCTPYMEHTOB YIIPABJICHHS YEJIOBEYECKUMU

pecypcaMu IpeanpusaThs IpeacTaBiieHa B Tadiuie 3 [65].
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Tabmuna 3 — Maaukatopsl 3QpHEKTUBHOCTH yIPaBICHHUS YEIOBEUCCKUMU

pecypcamu
Ne | UnuctpymenTsl ynpaBienus: | biaoku Nunukatopsl 3pdexkTuBHOCTU
1/ | yenoBeuecknMu pecypcamMu | okasaTesei | yrpaBIeHus

,C

KOTOPBIMU

CBSI3aHbI

WHCTPYMEHT

BI

YIPABJICHUS

A b B
1 | MuBecturun B conmanbayto | Conmanbablie | [IoBBIIICHHE TTOCTOSIHCTBA
uH(ppacTpyKTypy (pacxoasl |, COCTaBa, CHUKCHUE TEKYUYECTU
Ha COL[MAJIbHBIE HYXIbI, B T.Y.: KaJpOB, CHI)KEHUE YPOBHS
oOecrieueHue 310pOBbsI KOH(IUKTHOCTH, TIOBBIIIICHNE
COTPYJIHHUKOB, 00pa30BaHue, IPOU3BOAUTENBLHOCTU TPYAA,
HOBBIIICHHE HOBBILICHHE paboyeil CUIIbl,
KBaJuduKammm). CTENEHBb YAOBIECTBOPEHHOCTH
Hemarepuansuoe PabOTHUKOB CBOEH
CTUMYJIMPOBaHUE npodeccuoHanbHON
(moctpoenue NEATEIbHOCThIO
KapbeporpamMMbl)
11 - 3mopoBbe | CHIDKEHHE TIOTEPh PaboUero
BpEMEHU u3-3a O0se3Hen
COTPYJIHUKOB
12 -nipochec- [ToBEIICHHE CpeHETO pa3psaa
CHOHAIIM3M | pabOunX, CHIDKCHUE

KoJM4ecTBa Opaka 1o BUHE

pabOTHUKOB
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1.3 - [ToBbIlIEHUE HOIU
o0pa30BaHUE | CTICIIHAIUCTOB C BHICIINM H
CpeIHUM 00pa30BaHUEM B
oO0IIIe# YUCIIEHHOCTH,
MOBBINIICHUE KAa4eCTBA
npoheCcCUOHATBLHOU
MIOJITOTOBKHU
2 | CoBeprieHcTBOBaHUE opM | DxoHOMHUYEC | OnieperKaroniie TeMITbl pocTa
U CUCTEM OIUIaThl TPY/Ia, KHe IPOU3BOIUTEIILHOCTH TpyAa
HCITOJIb30BAaHNE BTOPHYHOM HaJ| TEeMIIaMH pOCTa CpEIHEH
3aHATOCTU (COBMEIICHUE 3apabOTHOM IJIATHI,
npodeccuii, UCroab30BaHNE MOBBINICHUE PEHTA0ETbHOCTH
TpyJla BPEMEHIIUKOB) nepcoHana
3 | Amoptuzanmonsbiit ona, | Texuuuec- | CHIKEHHE TPYIOSMKOCTH,
dboHa pazBUTHS KHe MOBBIIIEHUE TEMIIOB POCTa
MIPEANPUSTHS, HHBECTUITUN o0BbeMa BBITTyCKa MPOTYKIIHH,
B MaTepHaIbHO- MOBBINICHUE Ka4eCTBa
TEXHUYECKYIO 0a3y, POIYKITAHY, TIOBBIIICHNE
00€eCTeuYeHHOCTh (hOHIOBOOPYKEHHOCTH,
npeaMeTaMu Tpyaa, noBbINIeHHE KOdhuireHTa
WHBECTHUIINH B HOBBIE WCITIOJIb30BAHUS MAIITUH,
TEXHOJIOTUU TTPOU3BOCTBA MOBBIIICHUE KOJTUYECTBA
U YIIPaBIICHUS ITEPCOHAIIOM, paIrMoOHANBHBIX TPEI0KESHUN
MOBBIIICHUE pabOTHUKOB
TE€XHOJIOTUYECKON
JTUCITUTUTHBI
4 | CoBepIlICHCTBOBAHUE Opranmsa- | [loBeImeHne
OpraHu3alvy TPyJia U ITUOHHBIC IPOU3BOUTEIILHOCTH TPYy/a,

YCJIOBUH Tpy/a.

ITOBBIIIICHUC
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Hcronp30Banne THOKUX YAOBJICTBOPCHHOCTHU

PEKUMOB TPyAa U OTIbIXA, PabOTHHUKOB CBOECH

pa3BUTHE OPTaHU3AIMOHHON npoheCcCuOHaTBLHON

KYJIbTYPHI, JeSITEIIbHOCTHIO, MIOBBIIIICHUE
COBEpIIICHCTBOBAHUE ko3 umnreHTa CMEHHOCTH,
IPUMEHEHUS Pa3InIHBIX MOBBIIICHHE KOM(DOPTHOCTH
¢dbopM KOHTPOJIA, yCJIOBUH TpyJia, pabouero mecra
aTTecTalus nepcoHaia ¥ TIp., TIOBBIIIICHUE 0N

CPEJICTB B UEJIOBEUECKU I
dakTop B 001IEM 00BEME

WHBECTUIINHN

Hcnonb3yst yka3aHHbIE TpyINbl HWHAUKATOPOB, MOXHO JaTh
KOMIUIEKCHYIO OIIEHKY 2(()EKTUBHOCTH YIPABICHUS YEITOBEYECKUMU
pecypcamMy  NPEANPUATHS W OPOU3BECTH  PACUET HMHTETPAIBHOTO
nokazarens. [Ipu 3ToM, B OCHOBY MOKET OBbITh TMOJIO)KEHA METOJMKA
WCUYHWCIICHUS] UHTETPAJILHOIO MOKa3aTeNsl IKOHOMHYECKOU 3(PPEKTUBHOCTH

XO3AUCTBEHHOU JI€ATEIHLHOCTH:

[axp = 3{/BI/ITH X 3Aqa X 1A, (1)

rae. I3xa — uHTerpaabHbIA MOKa3aTelh YKOHOMHUUYECKONU 3(PPEeKTHUBHOCTH
XO3SIICTBEHHOU AESATEIILHOCTH;
OmTt — mnokazarelb 3(PGEKTUBHOCTU HCMOJIb30BaHUS TOPTOBOTO
MOTEHIINAaa IPEATPUATHS;
Dda — mokazarenb 3QPEeKTUBHOCTH (PUHAHCOBOM JIESITEIHLHOCTH.

HNHTerpanbHbIii MOKa3aTellb ¢ pexTUBHOCTH YIIPaBIICHUS
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YEJIOBEUECKUMH pPECypcaMH NPEANPUSITUS MOXKET OBbITh pacCUMTaH Kak

CpCaAHCIrapMOHHNYCCKasa BEIINYMHA CIICAYIOIMUX COCTABJIAOIINUX:

by = VDK X DKT X KO, (2)

rae: |y — wuHTerpanbHbI mNokazarenb 3(PGEKTUBHOCTH yIpaBICHUS
YeJIOBEYECKUMHU PeCypcaMu PEeApUsTHS;
DOKC — KOMIUICKCHBIM TOKa3aresilb 3()PEKTUBHOCTH MPUMEHEHHUS
WHCTPYMEHTOB yIIPaBJICHUS, CBSI3aHHBIX C COLIMAIBHOMN cepoit;
DK? — KOMIUICKCHBIM TOKa3aresb A()PEKTUBHOCTH MPUMEHECHUS
SKOHOMHUYECKUX UHCTPYMEHTOB YIIPABJICHUS;
OKT — KOMIUIEKCHBIM mokazaTeiab 3(G(PEKTUBHOCTH NPUMEHEHUS
WHCTPYMEHTOB yIIPaBJICHUS, CBSI3aHHBIX C TEXHUYECKOU chepoi:
DOKO — KOMIUIEKCHBIA TOKa3arelb 3()PEKTUBHOCTH NPUMEHEHHUS
OpraHu3allMOHHBIX HHCTPYMEHTOB yrpaBiieHus [64].

Jma  pacuera psga KOMIUIEKCHBIX IIOKAas3aTesleyd Mpeaiaracres
HCIIONb30BaTh  MYJIbTUIUIMKATUBHBIA ~ KPUTEPUM  OLIEHKH, KOTOPBIM
MPEJCTaBISIET COOOM MPOU3BEACHUE OTAEIBHBIX MHIUKATOPOB. [Ipuuem,
T€ U3 HUX, YBEIUYECHHE KOTOPBIX OKA3bIBAET MOJIOKUTEIBHOE BIIMSIHUE, B
dbopmysie HaxXOIATCS B 4YHUCIUTENE, a Jpyrue, 4eh poCT OKa3bIBAET
OTpHIIATEIFHOE BIIUSHUE, - B 3HaMeHaree [64].

Jns  ynpollleHWst — aHalv3a  pe3yJibTartoB M o0ecredeHus
COM3MEPUMOCTH HMHAMKATOPOB BCE WM3MEHEHUS MOCIEIHUX OepyTCs Kak
OTHOCUTEJIbHBIC BEJIMYUHBI B BUJIE€ TEMIIOB pocTa. BenmuunHa Kaxxaoro us3
WUHIUKaTOPOB 3¢ peKTUBHOCTH MPUMEHEHUS OMpeIeTICHHBIX

HHCTPYMCHTOB YIIPpaBJICHUA 41 HHTCIPAJIBHOT'O [1oKasaTeiid JJIA
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MOJIOXKHUTEIBHOrO pe3ybTara MO/KHA ObITh Oosbiie 1. Eciam BenmnumHa
MeHbIle 1, TO 3((QEKTHBHOCT, NMPUMEHEHHS JAHHBIX WHCTPYMEHTOB
yIPaBJICHUS B OTYCTHOM roJly HHUXKE, yeM B O0a3ucHOM [64].

Pacuer mnokaszatens 3(()EKTHBHOCTH NPUMEHEHHS HHCTPYMCHTOB

YVIpaBICHUS, CBS3aHHBIX C CONHMAIBHOM cdepoit, mpom3BeAeM IO

dbopmye:

TpoTXTpkn
ke = —— 22 (3)
TppcXTpnok

rjae: Tpnrt — TeMIT pocTa MPOU3BOAUTEIBHOCTH TPYAQ;

TpTk - TeMI pocTa pacxoJ0B Ha COIUATBHYIO Chepy;

Tpnk — TemMn pocTa OTHOCHUTENBHBIX MOTEPh OT KOHQMIUKTOB (€CiH
BO3MOXEH pacyer);
Tpkm — Temn pocta kKauecTBa MPOTYKITUH.

W3 dopmyasr (3) ciexyer, 4Tto IS MOJOXKUTEIbHOro 3ddekra
NPUMEHEHUS] WHCTPYMEHTOB YIPABJICHUS, CBS3aHHBIX C COIHMAIBHOM
cdhepoit, TeMIIbI pocTa KauecTBa MPOIYKIIMH M IPOU3BOAUTEIIFHOCTH TPY/Ia
JOJKHBI OTIEPEXKaTh TEMITBI POCTa PACXOJ0B Ha COIUAIBHYIO chepy u
TEMITbI POCTa OTHOCHTEIIBHBIX ITOTEPh OT KOHMIUKTOB [64].

dopmyna pacdyera S(PPEKTHBHOCTH NPUMEHEHUS 3KOHOMHUYCSCKHX
WHCTPYMECHTOB YIPABJICHUS UMEET BUI:

Dy = P Tppn (4)

Tp3/m '
rae: Tpnr — teMi pocTta IPOU3BOAUTEINBHOCTH TPYAQ;
TpTk — Temn pocta cpeaHelt 3apab0THOM MIIATHI;

Tppn — TeMn pocta peHTa0ETBHOCTH EPCOHAIA.
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®opmyna pacuera 3PGEKTUBHOCTH TNPUMEHEHUS HUHCTPYMEHTOB

yIpaBJICHUs, CBSI3aHHBIX C TEXHUYECKOH chepoil:

TpnTX Tpkmn
_ IpmxTpn 5
OKT Tob/s (5)

rae: Tpd/B — remn pocta OHIOBOOPYKEHHOCTH.

Hcxons u3 dopmyisl (5), TeMIbsl pocTa MPOU3BOAUTEIBHOCTH TPYAa
M KadecTBa INPOAYKIHMHM  JOJDKHBI — ONepekaTb  TEMIIBI  pocTa
(doHIOBOOpYKEHHOCTHU [64].

dopmyna pacdera S(HPEKTUBHOCTH TPUMECHEHUS HWHCTPYMEHTOB

YIpaBJICHUA, CBA3dHHBIX C COBCPIHICHCTBOBAHUCM OpPraHU3allun Tpyda:

TpoTXT
Jrc = —= PP (6)
Tpo3
rae. Tpyp — TeMm pocTa yAOBJIETBOPEHHOCTH pPaOOTHUKOB CBOEH

npodeCCUOHATBHON JeATeIbHOCTHIO;
Tpo3 — Temm pocTa OpraHU3aIMOHHBIX 3aTPaT.
Oco0eHHOCTH KaJApOBOM MOJUTUKUA B 3aBUCUMOCTH OT BBIOpaHHOM
CTpaTeruu pa3BUTHUS PEANPHUITHS IIPUBEICHBI B Ta0auUIE 4 [64].
OyHKIUS ~ yOpPaBJIEHUS  YEJTOBEUECKMMHM  PECypcaMu  WUIpaeT

KJIIFOUEBYIO POJIb B 00ECIEUEHNH KOHKYPEHTOCTIOCOOHOCTH TPEANPUSITHH.

Tabnuna 4 — BzauMocBs3b cTpaTeruii OusHeca ¢ KaapoBOW MOJTUTUKOMN

No | Bun crparerun | OcoO0€HHOCTU KaApOBOM MOJTUTHUKHU

i/ A b

1 | Ctparerus [Tpuem Ha pabOTy OCYIECTBISCTCSA MPEUMYIIIECTBEHHO U3

HOBOTO MOJIOJIBIX JIFOEH, HOBATOPOB, CIOCOOHBIX Ha PUCK,
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OusHeca,
MpeANPUHAMA-

TCJIIBCTBO

o0JaamuX BHICOKUM MOTEHIMAIOM, KOMIIETEHIUEH;
OLIEHKA OCYIIECTBIISIETCS IPEUMYIIECTBEHHO T10
pe3yspraTaM 1 Majio (hopMaan30BaHa; BO3HATPaXKICHUE
JOCTaTOYHO YacCTO BBIPAXAETCsI B BUJIE IPUBJICUECHHUSI
PabOTHUKOB K YYaCTHIO B peajl3allui cTpaTerun Gupmsl;
BO3MO>KHOCTH POCTa OUYE€Hb BO3MOKHBI, [TOBBILLICHUE

KBaJIM(DUKAIIMK IPUBETCTBYETCSI BCEMU CIIOCOOaMu

2 | Ctpareruu
JTUHAMUYECKOT

0 pocTa

Habop ocymiecTBisieTcst u3 uncia Haubosee
HOJTOTOBJIEHHBIX, CHOCOOHBIX, BBICOKOKOMIIETEHTHBIX
CHEHUAINCTOB; MPOLEAYPhI OLIEHKH OoJiee
(opMann3oBaHbl; BO3MOKHOCTH POCTa BO3pPacTatoOT B
CBSI3U C paclIupeHueM cepbl ACSITEIbHOCTH; TOBBILLICHUE
KBAJIM(PUKALIMK OCYIIECTBIIAETCS 110 YETKON MpOorpaMme,

COOTBETCTBYIOIIEH LIEIISIM Pa3BUTHS (UPMBI

3 | Ctparerus

MpUOBLITN

HaGop y3koHanpaBieHHbIH, OTOUPAIOTCS TOJIBLKO
HEO0OXOIUMBIE CIIECIIMAIUCTHI, YKE TOTOBBIE K
BBITIOJIHEHUIO CBOMX 00S13aHHOCTEH; TJ1aBHAs 3a/1a4a —
aHaJn3 JIeSITEIbHOCTH, BBISIBIICHHE HCTOUHUKOB MOTEPH,
parmoHanu3aIus Tpyaa, MOTUBAIIKS TIEpCOHaa, OIlEHKa,

TUTAHUPOBAHUE KapbepPhbl

4 | Ctparerus

JIUKBUJALUHA

I'maBHas 3agaya — mouck Hanbosee 0€3001€3HEHHBIX
CIIOCOOOB COKpAIICHUS 3aHATHIX, COXpPaHEHHUE sIpa

KaJpOBOTO MOTEHIMAJIA

Cpe,HI/I IMPUYHH ITOBBIILICHHOI'O BHUMAHUA K YIIPaBJICHUTIO

YCIOBCUCCKUMH PECYypCaMH B ITOCICIHCC BPCM:I 0COOCHHO BBIICIIAOTCA

Takhe, Kak OOBEKTHUBHAs CBs3b OTHX IIPOIECCOB CO CTpaTeruei

OpeAnpUsTUs, TPYAHOCTH B M0A00pE KBATU(PUIIMPOBAHHBIX MEHEIKEPOB,

HEOOXOMMOCTh Oojiee TMOKOM, JIETKO aJanTUPyeMOM K HOBBIM 3ajilauam
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KBaJgu(pUKaIuy, TECHOM CBA3UM PaOOTHUKOB C IEsIMH Ou3HEca, OOJIbIITHI
aKIICHT Ha OIICHKY pe3yJbTaTOB M WX BIHSHHS Ha BO3HarpaxkjJcHHE,
HEOOXOTUMOCTh B 00JIe€ COBEPIICHHOW METOJOJIOTHH U TPAKTUKE

miaHupoBaHus repconana (Tadmuua 5) [64].

Tabmuma 5 — OTauyus yHOpaBlICHHS YEIOBEYECKUMH pPECypcamMHu OT

TPAJUIMOHHOTO YIIPABJIEHUS KaApaMH

i/t

an ABJICHHUC KaJIpaMHU

YHpaBJIeHI/IG YCJIOBCUYCCKUMHU PCCypCaMu

A

b

BeprukanbHOe ymnpaBieHue
[IOAYMHEHHBIMU, «KaIpb» -

oTnenbHas PyHKIMSA

['opuzoHTanbHOE ympaBieHHEe U 3a00Ta O
BCEX pecypcax, aklleHT Ha (GOpMHUpPOBaHUE

KOMAaH/IbI

[leHTpanu3oBaHHas

KaJipoBasi QyHKIHS B OT/EIE
KaJIpOB, CHEUATUCTBI
IUIAHUPYIOT,  MOTUBUPYIOT,
NEPCOHATIOM YIPABJISIIOT

JIMHEWHBIE PYKOBOJINUTEIN

JlenienTpanu3oBaHHas KaapoBas (yHKIUS
B JIMHEMHOM ympasiieHuu. llocinennee
OTBEYAET 3a yNPABJIECHUE BCEMHU peCypcaMu
MOAPA3ICICHUsT U JOCTMIXKEHHE LIEJIEH.
CneunanucTel MO MEPCOHANTY OKAa3bIBAIOT

MOAJEPKKY TMHEMHOMY MEHEKEPY

KagpoBoe mmanupoBanue —
CJIEICTBUE

MPOM3BOJCTBEHHOTO IIJIaHA U
peakuudsi Ha HEro; CBs3b

OJIHOCTOPOHHSIS

[InaHMpoBaHWE YEIOBEUYECKUX PECYPCOB
MOJIHOCTBIO UHTETPUPOBAHO B

KOpIIOPaTUBHOC IIJIAHUPOBAHUC, CBi3b

ABYCTOPOHHSA

Ilenp — oOecIIeunTs HATMUKE
HY)KHBIX JIFOJIH B HYXHBIX
MeCTaX B HY)KHOC BpeMs W
OCBOOOXKICHHE  HEHYXHBIX

moaer. COTpyIHUKH — 3TO

Ilenp —  coBMeNIEHHE  HMEHOIIUXCS
YeJIOBEYECKUX PECypCOB, KBATH(PUKALIUN U
MOTEHIIMATIOB CO CTpaTeTuell W LeIsIMU
komnaHuu. COTPyIHUKH — 3TO OOBEKT

KOPIIOPAaTUBHOMU CTpaTeruu,

dakrtop
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UX «pPAacCTaBISAIOT», KaK B | OOBEKT MHBECTULIUU (UPMBI
naxmarax
5 Kanposas MOJINTUKA | YTIPABICHUE YEJIIOBEUECKUMH PECYpCAMU

HancjICHa Ha AOCTHIXKCHHMC | HALICJICHO Ha Pa3BUTHC 1I€JIOCTHOM

KOMITpOMHUCCa MEXY | CHJIbHOM KOPIOPAaTUBHOM KYyJIbTYpbl U

O9KOHOMHNYCCKHMMH u 6aﬂaHCHp0BaHI/IC TCKYIIUX HOTpC6HOCT€I>i

COOMAJIbHBIMU ITAPpTHCPAMU HHTCFpHpOBaHHOﬁ opraHu3anuunu C

OKPY’KaroIIEH IEJI0BOU CPENOH

anaBﬂeHHe YCJIIOBCUCCKUMH pecypcamMun OXBAaTbIBACT BCC

yIPABJICHYECKUE PEIICHUS, BO3JACHCTBYIONIME HA B3aMMOOTHOIICHHUS
MEXJy PYKOBOJCTBOM MpeAnpusTus U ero paboTtHukamu. M3 Bcex
XapaKTEPUCTUK YIMPABICHUS YEJIOBEYECKHUMHU PpPECypcaMu, KOTOpHIE
OTJIMYAI0 €ro OT TPAJUIMOHHOTO KaJpOBOrO YMpaBJIeHUs, Haubosee
BKHOM SIBJIICTCS] €0 MHTErpaIys CO CTpaTerueii OuszHeca.
OpueHTHUpYACh Ha alrOPUTM PAa3BUTHS MOPEANPHUITHS, MOXKHO
pPaccMOTPETh B3aMMOCBS3M MEKIY CTaIWEN, HA KOTOPOM OHO HAXOJMTCH,
€€ OCHOBHBIMH MPOU3BOJCTBEHHO-CTPYKTYPHBIMH XAPAKTEPUCTUKAMU M
OCOOCHHOCTSIMM YIIPABJICHUSI YEJIOBEYECKUMH pPECypcaMH Ha KaXIou

craauu (Tabmmma 6) [63].
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Tabnua 6 — B3auMOCBSI3M MEXAYy CTaAusSIMH Pa3BUTHUS OpTraHU3AIlMd U

U3MEHCHUSIMH  (DYHKIMHM  yIPaBICHUS  YEJIOBECYCCKUMU
pecypcaMu
Ne | Cranuu OcHOBHBIE OcHoBHBIE XapaKTEPUCTUKH
n/n pa3BUTHUS XapaKTePUCTUKU yIpaBJICHUS YeJI0BEYECKUMU
OpraHu3aly | OpraHu3aluu pecypcamu
"
A b B
Cranus 1: Opranuzamnusi  ToabKO | Begenue nuuHbIX 1€, oriara
3apoKIEHHUE | CO3[]aHa, OTJIMYAETCS | TPY/la, HAEM U yBoJibHEHUE; Y UP
OpraHu3aly | NpeANpPUHUMATEILCTB | 4acTO HeopMaIbHOE; BCE Jea
" oM, YIOPaBJISETCS | BEAYTCS BPYUYHYIO
COOCTBEHHHKOM
Cragns 2: Texungeckasa [Torck HY>XHBIX PAOOTHUKOB JIJIs
QOyHKIMOHA | CIEUUATU3alus; MOAACPKKU POCTA; TPEHUHT IS
JBHBIN POCT | PaCTyT crienupuYeCcKon TOKHOCTH;
noApa3ACICHUs, MOSIBJISIETCS. HAYaJIbHUK OT/IEJIa
POU3BOJICTBEHHBIE KaJIpoB; 00pabOTKa TaHHBIX 110
JUHAA W PBIHOK; | 3apIuiaTe U HEKOTOPBIX APYTUX
OpPICTPYKTypa aBTOMATH3UPYETCHI.
dbopmanuzoBana KoprniopaTuBHas KyabTypa €1iie He
CTAHOBUTCS YaCThIO YIIPABIICHUS
YeJI0BEYECKUMU PECYPCAMU
Cragus 3: PanmnonanbHast YrpaBistonui 4€J10BEYECKUMU
KonTponupy | agMuHHUCTpALIUS; pecypcamu ¢ 60Jiee BEICOKUM
eMBII pocT | MpodeCCHOHANM3AIUS | CTATYyCOM; OOJIbIIe KapOBOM
yIpaBJIeHUs nH(popMaIu, BKIIFOYast
neUIUTHBIMU KBTI (PUKAIIMOHHBIE TPODUIIH,

pecypcamu;

ABTOMATU3HUPOBAHO, POCT
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NOKYMalTCs  JApYyrue
OpraHu3alui,
nuBepcuUIUpYyeTCs
IPOU3BOJICTBO;
YCHJIMUBAIOTCS
KOHKYPEHIUS 3a
pecypcsl M KOHTPOJIb

34 HTHBCCTHUIIUAMMU

npodeccuoHanu3Ma; KaapoBas
(GYHKIUS TOCTENEHHO
UHTETPUPYETCS B OKPYKAIOLIYIO
JICTIOBYIO CpeLy, JIydlle
ocBesoMJIeHa o Hell; YUP
CTaHOBUTCH OoJiee
OPUEHTHPOBAHHBIM Ha KOHEUHBIE

pe3yabTaThl OM3Heca

Cranus 4: Juepcudukarus, YYP opueHTHMpOBaHO HA
OyHKIMOHA | IELEHTpaIN3alus, MHTETPAIUIO PA3TUYHBIX (DYHKIUHI;
JbHAs CTPYKTYypa pacUIMpeHne KOOIEpaluu C
WHTETpanus | OpraHu3alyy — BOKPYT | APYTUMH MEHEIKEPaMU; aKIIEHT
MPOJYKTOB M LEHTPOB | HA MPOU3BOAUTEIBHOCTD; HIUPOKO
npuObUIH, TPOEKTHOE | MPUMEHsIeTCS UH(POpMaAITMOHHAS
u MaTpPUYHOE | TEXHOJIOTHS B IJIAHUPOBAHUH,
yhnpaBiieHue; OoJblile | aHanu3e u oueHke. [Ipakruka YYUP
BHUMAaHUS oTpaboTaHa
WHTETpaluu;
OprcTpyKTypa  Oosee
MJI0CKast u
TOPU30HTaJIbHAs
Cranus 5: CoTpyIHUYECTBO, YYP noctpoeHO BOKPYT CTpaTEruu
CrpaTternuec | rpynnoBas KyJbTypa; | KOMIAHUU U SIBIISIETCS €€
Kast Mex(YHKIIMOHAJbHAS | COCTAaBHOM YacCThlO;
WHTErpanus | TOPU3OHTAIIbHAS CUCTEMAaTUYECKHUI aHaIN3
WHTETpaIus; BHEILIHEN Cpelibl U OLICHKA ee
CTPAaTErnyecKoe BO3MOYKHOTO BO3JIEHCTBHUS

IIIAHUPOBAHHUC
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AHanmM3 TPaKTUKH HSKOHOMHUYECKH dS(PHOEKTUBHBIX OpraHu3aIllui
MO3BOJIACT BBISIBUTH PSAJ  MPUHIIMIIOB yIPABICHUS YETOBEYECCKUMU
pecypcamu, B UHCII€ KOTOPbIX:

- oa¢dexTuBHas cucTeMa Moa0oOpa, HaWMa U  PaCCTaHOBKU
COTPY/IHUKOB;

- cucTeMa MOTHBAIlMM MW OIUIaThl TpyJAa CHOpaBeIuBas 10
OTHOULIEHUIO K COTPYAHHMKAM, KOHKYPEHTOCIOCOOHAas MO OTHOIICHHIO K
JAPYTUM OPTaHU3AIMAM U SIBISETCS XOPOIIO YIPaBIIEMO;

- BO3HaArpaxkJeHue Oa3upyercs Ha pe3yJbTaTrax WHIUBUIYATHLHOTO
Tpyaa u 3QPEeKTUBHOCTH OpraHU3aIUY;

- pa3BuTHe, OOydeHHE, MepeMEUICHUE U MOBBIIIEHHE PAOOTHHUKOB
OCYUIECTBJISIIOTCS. B COOTBETCTBUM C  pe3yJbTaTaMU HUX TpyAa,
KBaM(PUKaMeld, CHOCOOHOCTSIMU, MHTEpecaMd M  MOTPEOHOCTAMU
OpraHu3aIlny;

- 3aHATOCTH CBSI3aHA C MOTPEOHOCTAMH OM3HEca, MHAUBUAYAJIbHBIM
YPOBHEM MPOU3BOAUTEILHOCTH, CIOCOOHOCTAMHU U KBATH(PUKALIUEH;

- WHJIUBUyaJIbHBIE MPOOJIEMBI PEIIAIOTCA OBICTPO, CIPABEIIMBO U
s dexruBHO [63].

YrpaBieHHe YeJIOBEUECKUMHU pecypcaMu B pPa3IUYHBIX CTpaHax
uMmeeT Oombpiue ommuusa. Hampumep, amepukanckas dumocodus
YIOPABIICHUS YEJOBEYSCKUMU pecypcaMH TIOCTPOCHA Ha TPaJUIIMSIX
KOHKYPECHIIMM W TOOIIPEHUs WHAUBUAyaIu3Ma pPaOOTHUKOB, YETKO
OPUEHTUPOBAHHBIX HA MPUOBLIL MPEANPHUATHS U 3aBUCUMOCTH JIMYHOTO
noxona ot Hee. B CIIA B omimmuue ot fAnonun npodeccruoHaibHas
MOOUITLHOCTh PACCMATPHUBAETCS KaK MOJIOKHUTEILHOE SIBICHHE, HATIPUMED,

UHKEHEp, KOTOpbI B TEYEHUE MABAJAUATH JET HOpopadoTall B IMSATH
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KOMITAaHUSIX, IIEHUTCS] 3HAYUTEIBHO BBIIIIE, YEM TOT, KOTOPBIM paboTai Bce
3TH ToABbl B OaHOW. OJHUM W3 IIUPOKO HCIOJIb3YEMBIX CIIOCOOOB
MOTHBAllMK  COTPYJHUKOB SIBJIISIETCS BOBJEYEHHE HMX B  IPOLECC
yrpasieHus npeanpustaem [63].

B CIIIA ¢ 1974 r. 6110 nipuHsTO 17 3aKOHOB O Pa3BUTHHU MPOTPAMM
CO3JIaHUs AKIIMOHEPHON COOCTBEHHOCTH PaOOTHUKOB, a €IIe pPaHbIIE OHU
Obutn npuHATH Bo ®Opaninuu, OPI', Aurnuu, [lIBenuu. B ocHOBY Takux
nporpaMM OBUIM TOJIOKEHBI KOHIEMIIUUA JEMOKpPATH3allUA KaluTajia — B
CIIA, nmnoBblIEHHWE JKU3HECNOCOOHOCTH (GupM — B AHIIUW,
WHCTUTYIIMOHAIM3alMs YacTHhIX cBepxmpuoObuieil — B [lIBenuu. Ha goinro
IepcoHana Npyu NPUMEHEHUHN TakuxX nporpamm npuxomurces ot 10 mo 40%
kanurana npeanpustui. [Ipuyem, B CIIIA mpu npenocTraBieHHM akIUU
pabouruM KOMIIAHUU CTPEMSTCS HE TOJIBKO COJIM3UTH MHTEPECHI IIEPCOHANIA,
HO W MOOWJIM30BaTh JIMYHbIE CcOEpexeHHus: paOOTHUKOB s
WHBECTUPOBAHUS B Mpou3BoJCcTBO. Kommanum, pabotaromme B cdepe
BBICOKMX  TEXHOJIOTMH, TA€  OCOOCHHO  aKTyaJbHbl  IPOOJIEMBI
BBICOKOKBUTM(UIIMPOBAHHONW pabodeil Cwibl W UCIOJIL30BAHUS €€
WHTEJUICKTYAJILHOTO TMOTEHIIHANa, 3a4acTyl0 BBIMYCKAIOT «BHYTPECHHUE)
akiuu. M Bce ke, HECMOTpsT Ha YKPEIUICHHWE YYBCTBA OOIIHOCTHU
MHTEPECOB paOOTHUKOB M KOMITAHUY U YJIyUIlIEHUE TPYAOBBIX OTHOILICHUH,
MOBBIIIICHUE TPYJAOBOM AKTUBHOCTH M pallMOHAIU3AIlMU TPOU3BOJICTBA,
HACMHOMY IIEPCOHAIY MPUHAJUICKUT MEHbIIAs J0JIs1 KoMItaHuu [63].

AnoHckas cucTeMa  YNPaBJICHUS  YEJIOBEUECKHMHM  pecypcaMu
MOCTPOCHA Ha TPATUIIMIX KOJJIEKTUBH3MA, NMPEJAHHOCTH ujeanaMm (hupm,
MOKU3HEHHOT'0 HaiiMa COTPYJAHUKOB B KPYITHBIX KOMIAHUSX, TOCTOSHHOM

poraiuu nepconana. MmenHo B SAmonun Ha pydexe 60 — 70-x rr.
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OPOLUIOrO0 BEKa BO3HHUK TEPMUH «KaKyMmeicekyOa» (peBojrouus Ha
paboyemM MecTe), KOTOPBI MOKHO OIpPEAEIUTh KaK IMOJHOE, aKTUBHOE U
IIOJUIMHHOE CaMOYIIPABJIICHUE, BOBJICYCHUE WCIOJHUTEIEH Ha BCEX
YPOBHAX B mpouecc ymnpasieHus. CrnocoOoM BbIpaOOTKHA HOBBIX HJEH,
aKTUBHM3alUMM  paOOTHUKOB, OCO3HaHUA HUMH Cce€0s  aKTUBHBIMHU
YYaCTHUKAaMM IHPOU3BOJCTBEHHOIO IIPOLIECCA, PAa3BUTHS TBOPUYECKUX
CIIOCOOHOCTEW, TOBBIIIEHUS MPOU3BOAMTEIBHOCTH TpyAa  CIYXKUT
BBICJTYILINBAHUE MHEHUSI KOHKPETHOIO Pa0OTHHKA 00 OPraHU3alMK CBOETO
Tpylda u pabote mpeanpustus B AnoHuu (KpyKKU KauyecTBa), OpaHuuu
(camoBBIpakeHHE Tpyasmmxcs). Takas mnOpoueaypa BbICIYIIMBAHUS
COTPYIHUKOB, a Takke oOCyXIeHUsI BblpabaThiBaeTcsi paboTojnareieM u
IIpEACTaBUTENIEM PAOOTHUKOB COBMECTHO, OINPEAEIAETCA B KOJJIEKTUBHOM
JOTOBOPE WM TPUJIOKEHUM K HEMY M BCE OOJIbIlIEE pacIpOCTPaHEHUE
MOJTyYaeT B pa3BUBAIOIINXCS opraHu3anusx Bocrounoit EBporsr [63].

[IpuBneuenne TpyOAIIUXCd K pabdoTe B  BBICIIUX OpraHax
YIpPaBJIEHUS KOPIOPALUIMH — COBETaX JUPEKTOPOB WM HAOIIOAATENBHBIX
COBETAX — MOJIyYMJIO PACIPOCTPAHEHHE B CTpaHax 3amaaHoil EBporbl.
Cucrema yrpaBiieHus1 B EBpone 3aHUMaeT CpeIMHHOE MOJIOKEHUE MEXKITY
OPUHLIHUIHUAIBHO Pa3IMYalOIUMUCA cucteMamu yrpasiieHuss B CIIA wu
Snonun. Yrto Kacaercs ypOBHEW oOmuiaTel TpyAa, TO B 3allaJHbIX
KOMIIAHUAX pPa3HUIAa B OIUIATE€ BBICIINX YIPABIAKOIIAX W PSIAOBBIX
PabOTHUKOB MOXeET cocTaBisiTh 30 — 50 pas.

VYpaBieHUE YETOBEUECKMMM pecypcaMdM B  HAIIEM CTpaHe
MHOTOOOpa3HO M 3aBUCHUT OT (POPM COOCTBEHHOCTHU, PETHMOHAIIBHBIX H
OTpacieBbIX OCOOEHHOCTEH W BEJIWYMHBI oOpraHu3anuu. KpymnHbie

opraHu3anuu (aKUUOHEpHblEe Ha 0a3e TOCYJAapCTBEHHBIX) COXPAHSIOT
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TPaJAWIIMM  YETKOM  JAUCHUIUIMHBI,  KOJUIEKTHMBU3MA,  COXpPaHEHUS
COIIMANBHBIX OJar W TapaHTHl COTPYJHUKAM B HOBBIX YCJIOBHSX
xo3siictBoBaHusa. CormacHo crathe 53 TpymoBoro koaekca P®D 06
y4acTUM pa0OTHUKOB B YHOPABJICHUU OpraHuzamueil, padoTojaTesb
YUYUTHIBAET MHEHHE MPEJICTABUTEIBLHOTO OpraHa pabOTHUKOB B Ciydasx,
MPEAYCMOTPEHHBIX 3aKOHOM WM COIJIAIIEHHWEM CTOPOH MapTHEPCTBA;
MPOBOJISITCS KOHCYJIbTAIMK MEXKTy pab0oTOAATENIEM U MPEICTABUTEILHBIMU
opraHamMu paOOTHUKOB B TMPUHATHH JIOKAIHHBIX HOPMATHUBHBIX aKTOB,
coJiepKaluX HOPMBI TPYAOBOTO IMpaBa; paOOTHUKU BIPABE MOIydYaTh OT
pabotonarenss UWHQOpPMAIMIO 1O BOMpPOCaM, 3aTParvBarOlUM  HX
WHTEpEChl; pabOTHUKaMU U paboTomarensaMu oOcyxaaroTcs padoTa
OpraHu3aluu, MPEeUIOKEHUs] MO0 €€ COBEPIICHCTBOBAHUIO; MPOBOMSTCS
KOJUICKTUBHBIE TIEPETOBOPHI MO pa3pabOTKE U MPUHSITHIO KOJUIEKTUBHOTO
norosopa []. Opranuzanuu Mamoro OmsHeca PD paboTaioT B yCIOBHAX
OTCYTCTBHUSI YETKO C(HOPMYIUPOBAHHON (pritocoPpuu; ik HUX XapaKTEPHBI
KECTKOE OTHOIIEHHWE K TIePCOHATYy CO CTOPOHBI COOCTBEHHUKA U
MUHUMAaJIbHAS JIEMOKpaTH3alus yIpaBjieHus. B HacTosmuii MOMEHT B
POCCUICKOM 3aKOHOJATEIhCTBE €CTh IPaBO Pa0OTHUKOB Ha ydacTHE B
yIpaBJICHUN OpraHU3aIie, HO OTCYTCTBYIOT HOPMBI, OTIPEIACIISIONTUE 3TO
y4acTHE B OpraHax yIpaBJIeHHs oOpraHm3anuei. Takoe ywacTtue B
YOPaBICHUN PETYIUPYETCS HOPMaMH T'PakJIaHCKOTO 3aKOHOJATEIIbCTBA
[63].

B wucropum KampoBOro MEHEIKMEHTA MOYXHO BBIJICITUTH JIBa
noaxoaa. Bo-TepBeIX, palMOHATMCTHYCCKUMA, KOT/Ja BBICOKAs CTCIICHb
aJanTUPYEMOCTH OPTaHHW3allMM B KOHKYPEHTHOM cpejie oOecreunBaeTCs

WHBECTULIUSMU B Ka/JIphbl, WHTeHCUPUKaruen Tpyaa
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BBICOKOKBATM(UIIMPOBAHHBIX PAOOTHUKOB M ydYacTHEeM paOOTHUKOB B
pactipeneneHny  npuObuieil. Bo-BTOphIX, T'yMaHUCTUYECKHH, Korjaa
OTBETCTBEHHOCTH 32 CO3/IaHUE KOHKYPEHTHBIX MPEUMYIIECTB OpraHUu3aIuu

OepyT Ha ce0s camu paboTHuKH [63].

1.3 Cheuuduka ynpaBiaeHUS YEJIOBEUECKMMH pPECypcaMHu Ha

JTamax  peopraHu3aluu

B 5SKOHOMHYECKOM JUTEpAType TMOJA PECTPYKTypPU3ALMEN, WIN
CTPYKTYPHOM PEOPTraHU3aLMUEN, MMOHUMAETCA MPOILECC, BKIYAKIINAN B
ceOs TOBBINNICHHE XO3SHWCTBEHHONW CaMOCTOSTEIBLHOCTH ITOApa3/ICIICHHMH,
JTOCTHKEHHE TOW MM MHOM CTEIICHU MX YKOHOMHYECKOTro 000CcO0IeHHUS, a
TAKXK€ CBA3aHHBIC C 3TUM CIBUTH B ACCOPTUMEHTE U U3MEHEHHS KaJpPOBOU,
¢uHaHCOBOM 17| MapKETUHTOBOU MTOJIUTHKH MPEINPUSATHS.
PecTtpykrypuzamusa npeanpusaTAd B PBIHOYHBIX YCIIOBUAX IPECHENYET
1eNb OBICTPOM aJanTaluyyd K U3MEHSIONIMMCS YCIOBUSM BHEIIHEN CpEJIbI,
MOOMJILHOCTH YIIPABIICHUS, pOCTa TMoOKazareneil, 3PQPEeKTUBHOCTH U
KOHKYypeHTocrocooHoctu [60].

BONBIIMHCTBO CHENMaMCTOB B O0JIACTH YIIPABJICHUS CXOMASITCA BO
MHEHHUH, YTO PECTPYKTypHu3alusd — OOBEKTUBHBIN MPOIECC B PA3BUTHHU
OpraHu3allii, U €€ MEHEIKEP JOJDKEH OBITh TOTOBBIM K IMPOBEACHUIO
COOTBETCTBYIOIIUX PAa0OT M MEPONPHUATUN M, COOTBETCTBEHHO, 00JIaaTh
BCEMHU HEOOXOIMMBIMH 3HAHUSIMH M HaBBIKaMHU B 3TOM o0iactu [60].

[Ipu pecTpykTypu3anuyu OpEeANpPHUATHS BO3HHUKAIOT CHEIU(PUUSCKUE
BONPOCHI ~ YIIPABJICHHUS  YEJIOBEUECKMMH peCcypcaMH B  YCIOBUSX
peopMupoBaHUsS ~ OPraHU3AlMOHHON  CTPYKTYphI,  OINPEACICHHOTO

cokpamieHusi mnepcoHanga. OCOOEHHOCTSIMH TaKOro TEpUOoJAa SIBISIOTCS
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BBICOKUWA YpPOBEHb KOH(JIMKTHOCTH, HECTAOMIBHOCTh JESTEIbHOCTH,
HEOO0XOMMOCTh TIEPEIOATrOTOBKH mepconana u jp. [60]. B ympaBineHuu
YEJIOBCUECKUMH pecypcaMu  PECTPYKTYpU3YyeMOro TMPEANpUITHS Ha
MEpPBbIN IUJIaH BBIXOJAAT BOMPOCHl ONTHUMH3AIMHU KaJApPOBOrO COCTaBa,
KOTOpPbI€ OCOOCHHO BaXKHBI JJISI TMPEANPUATUM, TPOXOIAIUX (asbl
KpU3HUCa WM HAXOJIAIIMXCS B CUTYallMH CTaja.

JIist  ONTHMANIBHOTO — MCMOJB30BaHUS  KaJIpOBOTO  MOTEHIMAsa
PECTPYKTYPU3YEMOTO MPEANPUATHS BaXKHO IPOBECTH OPraHU3AIMOHHO-
KaJIpOBbIN ayauT, pa3paboTaTh MPOTpaMMy PECTPYKTYypH3alUH, BHIOPATh
HanOosiee 3 heKTUBHBIE METOIBI YIIpaBICHUS epcoHanom [60].

B curyauuu peopranuzanuu 0OOCTPSIIOTCS BONPOCHI, CBA3AHHBIE C
3 (HEKTUBHOCTHIO NEeATEeIbHOCTU yIPaBICHYECKUX KOMaH/I,
BBICOKOITPO(ECCHOHATBHBIX PAOOTHUKOB, aJ€KBATHOCTU IEPCOHANA THUITY
OpraHU3aIMOHHOW KYJIBTYPHI.

st coxpaHeHUs YCTOMYMBOCTH NPEANPUITHS BaXXHO MPABUIBHO
IIPOBECTU MPOLEIYPHl COKpAIICHUS MEPCOHANA, U30€kKaTh BO3MOXKHOIO B
TakOM  CHUTyallUM  COLUMAJIbHO-TICUXOJOTHYECKOro  kiumara  [60].
CoBpeMeHHasi CUTyalusl PEeCTPYKTYpHU3alMu TPEANPUITUN OCIOKHICTCS
PSAIOM COLIMAIbHO-KAPOBBIX ACIEKTOB:

- Ha MHOTHX TMPEINPHUATHIX CcaMd pPaOOTHUKH  SIBIISFOTCS
cOOCTBEHHUKaMH, U UMEHHO OT HUX TeNepb 3aBUCHUT, OyJIeT JIu padoTaTh
IPEANPUSITHE;

- OoxpImas  4YacTh  KPYMHBIX  MPEANPUATHA  SBIISIOTCS
rpajioo0pa3ylOIMMAU U HE MOTYT OBITh JIMKBUAUPOBAHBI B CHIY
COIMATBHBIX TTPUIHH;

- Ji1l 3BHAYUTCIIBHOI'O YHCJIa PCrHOHOB BCCbMad HHU3KaA BCPOATHOCTDH
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MPUBJICUCHUSI JAPYroro IMepcoHasa (B CHUIy HEMPHUBICKATCIBHOCTH
NpEANPUITHS, PETUOHA, PUHAHCOBBIX YCIOBUN);

- JIOCTaTOYHO  OoJiblllasi  4YacTh  MEpCOHalla IO  CBOUM
npoeCCHOHATBLHBIM XapaKTepUCTUKAM HE UMEET IlIaHCa HAWTHU APYTYIO
paboTy, U MO3TOMY paboTa Ha JAHHOM MNPEANPUATHH — UX €IUHCTBEHHAs
BO3MOXXHOCTb [65].

MMEHHO MO3TOMY BOIPOC O MNPOBEACHUU PECTPYKTypU3alMUA Ha
OOJBIIIEH YaCTH POCCUMCKUX NPEANPUITHI CTOUT OCOOEHHO OCTPO.
Bbien10T HECKOJIBKO 3TalOB PEOPTraHU3AIUU PEINPUSITHUSL.

Takum o00pa3oM, Ha KaKJIOM dTale peopraHu3aluyd HEoOXOJIUMO
YUYUTBIBaTh cpa3dy psag  GakTopoB (CyIIECTBYIOIIAs CHUTyalMs Ha
OPEANPUATHH, LETU NPEANPUATHS, TPUBIICUCHUE NIEPCOHANA B MPOILIECCE
peopraHuzaium), moao0paTh METO YIPaBICHUs MIEPCOHATIOM B MPOIECCE

peopranuzamnuu [65].

Tabnuua 7 — Dtanbl peopraHu3alyu NpeanpusiTUs

Ne | Hazpanue Llenp aTana Heobxoaumbie neiicTBus
n/ | orama
1 A b B
1| Co3znanue dopMupoBaHue [Iposectu JIUarHo3 CUTYallUH,
obpaza obOpaza/popMupoBa | CJIOKUBIICICS B  OpraHu3alud U
«OKelae HHE AHAJUTUYECKOU | BOKPYT HEe
MOTO TPYIIIbI Pazpabotath cxemy  mpeojiOJeHUS
Oyay1iero» BEPOSITHOTO COMPOTUBJICHUS
Bri6pats nogxoasiuii METo
BeisiBUTh M MOOWIM30BaTH  BCEX
KEJTAIOIINX U CIIOCOOHBIX y4aCTBOBAThH
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B MTO/ITOTOBKE PEOpraHu3aluu
Coznate atmochepy MOAAEPKKH CO

CTOPOHBI

Apyrux COTPYOAHHUKOB H

0COOCHHO PYKOBOACTBA, OpraHn30BaTb

IIOMOIIb BHCIITHNX KOHCYJIbTAHTOB

IInannposan | Ilokasats nytu | [lepepacnipenenenue NpUOPUTETOB B
ue Iporecca | nepexona K | IEATEIBbHOCTH OpraHu3aluu
peopranmsa | CUTyaluuu OpueHranus NEeATEIbHOCTH
107071 «GKETIaeMOTO aIMUHHUCTPALIUU Ha pelieHue
Oyayuiero» IIPUOPUTETHBIX npobsiemMm
dopmupoBaHue [IpOrpaMMBbl
IIPOBEECHUS PEOPTaHU3aALIH.
Hauano Co3znanne YeTko pa3aenuTbh OTBETCTBEHHOCTH 3a
U3MEHEHUMN | DKCIIEPUMEHTAIb NOJAJIEpKAHNE (YyHKIMOHUPOBAHUS
HOT'O pPENpOAYKTUBHOM  4YacTh  pabOThI
y4acTKa/co3/laHue OpraHu3aluu
KOHKYPEHTHOMN Paszpaborath §2 (4% 0 CUCTEMY
cpenbl JUISl | CTUMYJIMPOBAHMSL W BO3HArpa)KJACHUS
repcoHana 3a YCHEUIHYIO paboty 1o
IPEANPUATHS CTpAaTEern4ecKu Ba)KHBIM
HaIlpaBJICHUSAM
[Tonnepxka | MakcumanbHOE Hananute o0ydyenue nepconana
peopranmsa | paCIIMpeHHUE [IpuBnedys HKCHEPTOB K MPUHATHIO
1835071 peoprasnusanuu pelLIeHu
[TocTostHHO  MH(QOpMUpOBaTH  BCEX
3aMHTEPECOBAHHBIX JIUL]
KonTtponuposatb COBMECTUMOCTD

3a1a4d ¢ mpo(deccHoHaIbHBIM YPOBHEM
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HCIIOJIHUTENEU

ObecneunThb yIpaBJICHIIAM
BO3MOXXHOCTh BJIMSTH Ha MpoOIEece
NPUHATHS PEIIeHUH TI0 BOIpOCaM,
OTHOCSIIIUMCS K UX HEMOCPEACTBEHHOU

ACATCIBHOCTHU

CoBpeMeHHbIEC aBTOPHI MPEAJIAraloT HECKOIBKO METOAO0B YIIPaBICHUS
YEeJIOBEYECKUMH PECYpCaMu, KOTOPhIE MOTYT MEHSTHCS MPHU MPOBEICHUU
peopranuzanuu [65].

[IpunynurenbHbiii MeTon. IIpeaycmaTpuBaeT HUCHOJB30BAHUE CHIIBI
JUISL  TIPEOJIOJICHUS] COMPOTHUBJIEHUSI CO CTOPOHBI TEpCOHaNA. ITO
JOPOTOCTOSIIIMA W HEXEJIATEIbHBIM MPOIIECC B COIMAILHOM IUIaHE, HO
JAIONINN TPEUMYIIECTBA BO BPEMEHHU CTPATErHYECKOTO pearupoBaHMUS.
Hcnonb3yeTcs B YCIOBUSX OCTPOro AeduirTa BPEMEHH M TOJBKO B TEX
Cly4yasiX, Korja TpupoJa CONPOTUBJICHUA SCHA UM OTKPOBEHHOIO
OposiBICHUS CWJIBI He Tpedyercs. Haumbonbmme TpyaHOCTH B
UCIIOJIb30BAHUM TOTO METO/Ia 3aKJIFOYAIOTCS B:

- OTCYTCTBMM JO Hayajga TIIpoliecca IepeMeH 0asbl, KoTopas
obecrnieunsia Obl €ro OCYIIECTBICHUE;

- HEYMEHUHU MPEIBUIETh UCTOUHUKH U CUJTY COTMPOTUBIICHNUS,

- HECTIOCOOHOCTH YCTPAHUTh MEPBONPUUNHY CONTPOTUBIICHHUS;

- IPEKJICBPEMEHHBIX CTPYKTYPHBIX MTE€PEMEHAX;

- ITHOPUPOBAHUU YKAa3aHUW 11O BHEIPEHUIO U3MECHEHU;

- HEMOHWMAaHWU HEOOXOIMMOCTH IMOBBIINIATE KOMIIETEHTHOCTh M
CO3UJAaTh HOBBIM YIIPABJICHUYECKUM MOTEHIHAN [63].

Jnst noBbiiieHuss 3(OEKTUBHOCTA NPUHYAUTEILHOTO HW3MEHEHUS
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CleayeT TMPOAHATU3UPOBATH HACTPOEHHE TNIEPCOHANA MW BBISIBUTH
MMOTEHIUAIbHBIE UCTOYHUKU CONPOTUBIICHUS WU, HAIPOTUB, MTOJICPKKA
[63].

Meron apmanTUBHBIX UW3MEHEHMHW. B pamkax 3Toro mnoaxona
CTPATETUYECKUE  HU3MEHEHHUS  IPOMUCXOIAT  NIYyTEM  IMOCTEIEHHBIX
HE3HAUYUTEIbHBIX NIEPEMEH B TEUCHHUE JUIMTENBHOIrO Inepuona. Ilpoueccom
PYKOBOAUT HE BBICHIEEC HAYAJIBCTBO, a CIEUAIIBHO CO3JAHHAS MPOECKTHAs
rpynna. B mt000ii KOHKPETHBIE MOMEHT COIPOTUBIIEHUE, XOTSA U cladoe,
Bce ke Oynet. KoHpauKThI pazpemnarTcs myTeM KOMIIPOMHUCCOB, CAEIOK U
MEPEMENICHUA B PYKOBOJACTBE. OTOT METOJ JAa€T BO3MOXHOCTH
OCYWIECTBJISATh U3MEHEHUS B YCIOBUAX, KOTAa Y CTOPOHHUKOB U3MEHEHHUHN
HET aJIMUHHUCTPATUBHOW BJACTH, HO €CTh CHJbHag MOTHBAUUsS K
BHEJIPEHUIO HOBOBBEJICHUM, CPOPMHUPOBAH COOTBETCTBYIOIIUN 00pa3
MBILIICHUSA. METOJ MOJIe3€H NPU TAaKOM COCTOSIHMM BHEMIHEW CPEIbI,
KOTJla OMAaCHOCTh WM OJIarONpUSITHBIE BO3MOKHOCTH JIETKO MPEIBUAETD,
MOATOMY OCO0OOM CpOYHOCTHM B TNPUHATUM Mep HeT. B cnydae
YpE3BhIUAMHBIX COOBITUNA BO BHEIIHEW Cpele METOJ MOXET ObITh
HeappexTrBeH [63].

VYrpaBieHue Kpu3MCHOM  curyamueid. MeTtox MOXKET  OBITh
UCIOJIb30BaH B CHUTyalldW, KOTJAa QJAMUHHUCTpAlUs MPEINPUSTHS
HaXOJUTCS B KPU3UCHOW CUTYyallMW, HapuMep, U3MEHECHUS BO BHEIIHEH
Cpelle YIrpoXarT €€ CYIIECTBOBAaHHMIO, M OHA OKa3ajlach B >KECTOKOM
nerTHoTe. Korma HacTymaeT moJOOHBIA SIBHBIM KPHU3UC, COMPOTHBIICHUE
0OBIYHO YCTYyIIAeT MECTO MOJJepKKe. B 3To#l cutyanuu nepBoHavdaIbHas
3a/1a4a BBICIIIET0 PYKOBOJCTBA — HE OOphOa C COMPOTUBIICHUEM, @ MEPHI T10

OpeayNpexacHUI0 TaHUKU. O MepBbIX MPU3HAKAX BBIXOJIa U3 KPU3UCHOTO
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MOJIOKEHUS CBUCTEIbCTBYET BO30OOHOBJICHNE COMPOTUBICHUS [63].

Jns  mpenoTBpallleHUsT TAaHUKH B CUTyalWH, KOrJa KpH3HUC
HEen30eXeH, PYKOBOJUTEIM, OCO3HAIOIIME ATO paHEE APYIHX, MOTYT
MPUHATH CIEAYIOLINUE ICUCTBHUS:

- TocTapaThCid YOEAuTh MEepcoHaNl B HEU30EKHOCTH KpH3Uca U
MPUHATH TPEAYIPEAUTEIBLHBIE MEPBI;

- HE «3allUKJIMBAThC» HAa HEU30EKHOCTH KpHU3HCa, TOTOBUTH ce0s K
pOJIM «cracaTess, Korja Kpu3uc HaCTYIIUT;

- JI0 HAaCTOSIIEr0 KpH3UCa CO3/1aTh HCKYCCTBEHHBIN, MPUIyMaB
«BHEIIIHETO Bpara», yrpoKarollero CYIIECTBOBAHUIO aJIMHHUCTPALIUU:
MOBE/ICHUE MHUIIMATOPA MCKYCCTBEHHOTO KPH3HUCA PUCKOBAHHO M MOXET
UMETh  CEPbE3HBIE  ATUYECKUE  IOCIEACTBUS, BEAb  CO3JAaHHBIN
HMCKYCCTBEHHO KpHU3UC MOXKET U HE MPEBPATUTHCS B PEANbHBIA. IDTOT
METOJ] CYILIECTBEHHO CHM)XAET CONPOTHUBIICHUE, POPMUPYETCA MONAEPIKKA
pPEUIECHUSIM, YTO YBEJIMYMBAET IIAHCHI HA YCHEIIHBINA BBIXOJ U3 peaibHON
KPU3UCHOM cuTyaruu [63].

Meron «akkopaeoHa». Eciu NOpUHYAWUTENbHBIA W aJalTUBHBIN
METOJIbI SIBJISIIOTCSI KpAalHUMM MEpaMM TPOBEJCHUS W3MEHEHUH, TO ATOT
METOJT — TPOMEXKYTOUHBIM M MOXKET OBITh pEaTu30BaH B CPOKH,
TTUKTYEMBbIC pa3BUTHEM cOOBITUI BO BHEIIIHEH cperne.
[IpoAOmKUTENBHOCTS  MpoOIECCa  M3MEHEHUM  JIOJDKHA ~ YUYUTHIBATh
UMEIOIIIeeCs] BpeMsI.

C HapacTaHueM CpPOYHOCTH OTOT METOJ TMPUOIMKAETCSI K
NPUHYAUTEIBHOMY, C YMEHBIIICHUEM CPOYHOCTH — K aJallTUBHOMY METOy
OCYIIECTBIICHUSI W3MEHEHUU. [Ipu €ro Mcnonab30BaHUM CONPOTUBIIEHUE

MUHHUMAJIBHO KOHTPOJIUPYETCS C MOMOIIBI0 Pa3pabOTaHHOW «CTapTOBOM
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IJIOIIAJAKA» - MEPBOTO IMOJPA3ACIICHUS, BKIOUHMBIIETOCS B W3MEHECHHS.
Jlanee B Xo/e MmIaHUPOBAHMS pa3pabaThIBa€TCs CaM MPOIIECC BHEIAPEHUS C
YYETOM BO3MOXHBIX BApUAHTOB Pa3BUTHUA cUTyauuu [63].

HeymecTHOE M HECBOEBPEMEHHOE HCIOJIb30BAHUE METOJIOB MOMKET
CTaTh MPUYMHON CpbIBA CTPATETMUYECKH BAXKHBIX OPraHU3ALMOHHBIX
HOBOBBeIeHUI. [10ATOMY pyKOBOJICTBY OpraHU3alli HEOOXOIUMO UMETh
WHCTPYMEHT JUIsl aJIcKBATHOM OLICHKH CUTYallMd M BHIOOpPA ONTUMAIIbHBIX
BAPUAHTOB peaau3alid OPraHU3aALMOHHBIX HOBOBBEACHUW B CHUCTEMY
yrnpasiieaus. ClienyeT yuyuThIBaTh JBa OCHOBHBIX Mapamerpa:

- BPEMEHHBIN TOPU30HT (CTEMEHb HEOTI0KHOCTH OPraHU3AlMOHHBIX
HOBOBBEJCHHM, HWMECIOIIMNCSI BPEMEHHOM pPECYpC I MX YCIEIIHOU
peanu3aiun);

- npodeccuoHanbHYyIO, MICUXOJIOTHYECKYIO, TEXHUYECKYIO
FOTOBHOCTh IEPCOHAIA K CTPATETUYECKHA BaXKHBIM W3MEHEHUSM B 3TOU
OpraHu3aIny.

Boienatorcest ABa NPUHIUNHUATBHBIX MTOAX0/1a K MOBBIIIEHUIO YPOBHS
KOHKYPEHTOCIIOCOOHOCTH PECTPYKTYPU3YEMOTO MPEATIPUSITHS

- JTUKBUJIALMS UMEIOIIUXCS B CTPYKTYpE MPEANPUATUS HEAOCTATKOB,
MPENATCTBYIOMIMX TOBBIIICHUIO KOHKYPEHTOCIIOCOOHOCTH —TepcoHaia
(ycTpaHeHHE CTPYKTYPHBIX MOJpa3aAcieHuid U pabOTHUKOB, KOTOPhIE «HE
BIIMCBIBAIOTCSD B CTPATETHIO);

- TIOMCK  yHUKaJIbHBIX  YepT  MNPEANPUITHSA,  CO3AIOIIUX
NPUTATATENBHBIN 711 ToTpebuTeneit ero obOpas3. DTOT moaxon Oosee
OPOAYKTUBEH [65].

BriiensroT psij MPpUHITMIIOB YIIPABICHUS YEJIOBEYECKUMU pecypcamMu

IPEINPUATHS B YCIOBUSAX pecTpykTypusanuu (Tadnwmia 8).
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Tabmuma 8  — IlpuHUUMNBI yHpaBlIeHHUS 4YEIOBEYECKUMH peCypcamu
NIpEeNpUATUS B YCJIOBUSIX PECTPYKTYpHU3ALIUU
Ne | 3apaun [TpuHLIHMTIIBI [IpaBuina peanuzanuun
n/ | pecCTpyKTypHu3 | yIpaBJICHUS
o |ye YeJI0BEYECKUMHU
MOTO pecypcamu
MPEITPUITHS
A b B
1 | CHmxenue OnTumuszanus VYBoJIbHEHNE HE OTAENBHBIX JIIOZCH,
3aTrpar KaJpoBOTO COCTaBa | a HETUKOM NoJIpa3aeieHuH,
Koppektupoka COXpaHEHHUE KaJpoBOTo si/pa
yCIIOBUI omnatsl | [[pumenenne ¢opm omnarel Tpyna,
Tpyaa CBSI3aHHBIX C PE3yJbTaTOM paOOTHI,
CTUMYJIMPOBaHUE AKTUBHOTO
ydyacTusi pabOTHHUKOB B TIpoLecce
PECTPYKTYpPHU3ALUN. IPONOPLUOHAIB
HOE€ YMEHBIICHHE JOJDKHOCTHBIX
OKJIaJIOB
2 | Obecnieuenue | DopMupoBaHUe [TonGop Hamboyiee CIOCOOHBIX M
CTpaTernyuecK | yHUKAJIbHOTO AKTUBHBIX CIEIUAINCTOB, KaK Cpean
170 KaJpOBOTO CBOMX pabOTHHKOB, TaK H CO
NPEUMYIIECTB | MOTEHLIMAJa CTOPOHBI OpPTraHU3alNuN
Ha pbIHKE OpueHranus Ha | COXpaHEHHE OCHOBBI  KaJIpOBOTO
npodecCHOHAIIbHOE | MOTCHIINAIa
A7PO
3 | Ob6ecneuenue | Cozmanue Henonymenue MMaHUKH,
3 GeKTUBHON | HOpMAJIBHOM pa3bsICHEHHUE TAKTUKU WU CTPATETHH
: COLIMAJIBHO- JNEUCTBUM PYKOBOJACTBA, Yy4acTHE
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HCHpepBIBHOﬁ IICUXOJIOTHYECKON KOJIJICKTHBa B IPHHATHHU pemeHHﬁ,

paboThI cpenbl ObICTpOE paspenieHne KOHQINKTOB
npennpuatus | CooTBETCTBHUE JImarHocTuka CJIOKMBIIICHUCS
YIPaBIEHUYECKUX KaJpOBOii CUTYaLH U B

poJieli PYKOBOJHWTENS | COOTBETCTBUM C  3THUM  BBIOOp
CUTYyaIluu HauOonee  A(PGEeKTUBHOrO  THIA

IMOBCACHUA B KaXKIOM ClIydac

Crnenyronm 3TaliOM CHUXCHUS 3aTpar SBJISETCS YMEHBIICHHUE
TOJDKHOCTHBIX OKJIAJ0B, MPEMHUN W MPOJIOKUTEIBHOCTH pabodero IHS U
paboueit Hemenn. [lpu cokpameHnu padodero BpeMEHH PEKOMEHIYETCS
HAaYWHATH C MPOJIOKUTEIBHOCTH padodvero JHs, YTOOBI HE OCTAaHABINBATH
MIPOU3BOCTBO, M, IPU HEOOXOAMMOCTH, T00aBUB €Ill¢ OJAWH JCHb OT/bIXa,
caenath pabouyro Hememro Kopode [65]. JloctaTodHO TpyaHOHM 3amadei
U1t PECTPYKTYPU3YEMOTO 00BbEKTa SIBJISIETCS oOecrnieueHue
CTPATETMYECKUX TNPEHUMYIIECTB Ha PBIHKE, MOCKOJbKY OOBIYHOMN
MPAKTUKOM B  YCIOBUSAX pePOpPMUPOBAHUS  SBISICTCS  COKpAaICHUE
pacxoJioB OM3HEcCa BO BCEX 00JACTIX ACSATEIBHOCTU M, COOTBETCTBEHHO,
HEXBaTKa CpEJICTB Ha KakKue-TMOO HOBbIE TNPOEKThl. [IpuHIumn
GbOpMHUPOBAaHUST YHUKAJIBHOTO KaJpPOBOTO IMOTEHIIMAala OCHOBaH Ha TOM,
YTO TIOBBIIICHUE YPOBHS KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS B
YCJIOBUSIX PEOpPraHu3allid B PEIHIAOMIEH CTEINEHW 3aBUCUT OT €ro
UHTEJUICKTYQJIbHOTO M HMH(OPMAIMOHHOTO IIOTCHIIUAJIOB, IIEHHOCTh
KOTOPBIX JKCIOHEHIIMAJIbHO pacTeT B 3aBHCHUMOCTH OT MacIITaOoB

WHBECTHIIMH B HETO M MPUOOPETECHHOTO TIEPCOHAIOM OIlbITa [65].



59

2  AHaJmu3 CHCTEeMbI YNIPABJIEHUS YeJIOBEYECKMMHU pecypcamMmu

Ha NpUMepe NPOMBIILJICHHbIX MPeINPUATHI

Kypranckou odsactu

2.1 OpraHn3allMOHHO-3KOHOMHYECKAsI XapaKTEPUCTUKA OCHOBHBIX

IIPOMBIIIJICHHBIX TPEANPUATAN B PETHOHE

2.1.1 Opra#auzanlMOHHO-PKOHOMUYecKass xapaktepuctuka OAO
«KypraamamizaBom»

OTkpeITOE AKLIIHOHEPHOE 00111eCTBO «Kypraunckunit
MaIIMHOCTPOUTENBHBIN 3aBO/» (COKpalieHHoe HamMmeHoBanue — OAO
«KypranmaiizaBo1») yupexaeHo B COOTBETCTBUU ¢ Ykazom IIpe3unenra
Poccuiickoit ®epepaumun ot 1 wmroHa 1992 1. Ne 721 «O6
OPraHU3allMOHHBIX Mepax IO NPeoOpPa30BAHUI0 TOCYIAPCTBEHHBIX
OpeanpuaTuii B AKIMoOHEepHBIe oOmecTBay. OOIECTBO IEUCTBYET B
COOTBETCTBUM C  TIOJIOKEHUAMH  ['paxmaHckoro  komekca PO,
®enepanbHoro 3akoHa «O0 aKIMOHEPHBIX OOIIECTBAX», MHBIX MPABOBBIX

akToB Poccuiickoint ®enepanuu u Ycraa OAO «KypranmamizaBony.

Tabnuia 9 — OCHOBHBIE TEXHUKO-)KOHOMHUYECKHE TTI0KA3aTENN

Ne | Ilokasarenu INonsl N3menenne | Temn
n/m 3aron(+-) | pocra,
2012 2013 %
A 1 2 3 4
1 | Beipyuka OT mpojax , 1823607 | 2945404 1121797 160
TBIC..
2 | CpennecriicoyHas 7451 3388 -2568 67,8
yucaeHHocTs I, gen.
3 | CpengHsis CTOMMOCTD 1913864 | 1897077 -16787 99,1
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OCHOBHBIX
IMPOU3BOACTBCHHBIX

(GhOHIOB, THIC.D.

4 | MaTepuaabHbIE 3aTpaThl, 1525806 | 1635929 110123 107
TBIC.].

5 | 3aTpatsl Ha orIaTy, 608344 705303 96959 116
TBIC.].

6 | [IpuOBLTE OTYETHOTO -282127 131542 413669 247
rojia, ThIC.p.

7 | Ilpou3BOAUTEIHLHOCTh 141,64 225,20 83,56 159
TPyAa,ThIC.p./del.

8 | donmooTmaya,p./p. 0,95 1,55 0,60 163

9 | ®OoHI0BOOPYKEHOCTD 148,65 145,05 -3,60 98

Tpyna, p./4en.

AHanu3 (pUHAHCOBO-DKOHOMHUYECKUX IIOKa3zaTeNlied MpeanpusTus
MOKa3bIBa€T, 4YTO B HACTOSIIEE BpeMs MNpeanpuarue obiagaet
JIOCTaTOYHON (PMHAHCOBOW YCTOMYHMBOCTBIO M €r0 IPOM3BOJICTBEHHBIN
noreHuuan Ha npoTsokeHuu 2012-2013 rr. 3HAYUTETBHO YBEIWYMIICA.
OAO «KypranmaiizaBo» XOpouo 00€CreyeHO TPYAOBBIMU pPECypCcamMi,
MMEET 3HAYUTEIbHBIA IMPOW3BOJCTBEHHBIM TOTCHIIMAN, BKJIAJbIBACT
CpeJICTBa B PACHIMPEHUE MPOM3BOACTBA, UMEET HAJCKHBIE OTHOIICHHUS C
napTHEepaMH 10 OU3HECY U MOBBIIIACT COIUAIBHYO 3aIIUIIIEHHOCTh CBOUX

PabOTHUKOB.

2.1.2 OpraHuzaiimoHHO-?KOHOMHYECcKass xapaktepuctuka OO0
«Kypranckuit aBTOOYCHBIN 3aBOJI»

OOmiecTBO € OTrpaHMYECHHOW OTBETCTBEHHOCThIO «Kypranckuii
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aBTOOyCHBI 3aBoj» Obut0  co3maHo 19 wurwoHs 2003 1. OCHOBHBIM
yupeauTesieM B HacTtosiiee BpeMs saBisieTcss komnanus OAO «I"A3y.
OcHOBHasT 1E€Nb JAEATEILHOCTH OpraHW3alliH, TOCTaBJICHHAsS
PYKOBOJACTBOM 3aBoja, — HauOosee d>(PGEeKTUBHOE HCIOIB30BaHUE
pEeCypcoB W MPOM3BOJCTBEHHOTO TMOTEHIIMANa s TMPOU3BOJICTBA
KauYE€CTBEHHOM, HAJCKHOM TEXHUKHM U TOCTOSHHOE CTPEMJICHUE K
COBEPIICHCTBY JJII MAaKCHUMaJIbHOTO YIOBJIETBOPECHHS TOTPEOHUTENCH.
OCHOBHBIC TIOKa3aTeNH, XapaKTepHU3YIOIKe (PUHAHCOBYIO ACATEIHHOCTH

ananusupyemoit opranuzaiuu OO0 «KAB3», mokazansl B Tabmwiie 10.

Taomuna 10 — OcHoBHbIe Toka3arenu aeareiabHocTH OO0 «KAB3Y»

Ne |HammenoBaHue nokasaresnen I'onsl Temn
T1/T1 2011 2012 2013|pocra, %
2013  «k
2011rr.
A 1 2 3 4
1/O6bem BhITTyCKa aBTOOYCOB, IIIT. 310 480 720 232,26
2|Bripyuka (HETTO) OT MPOIAXK 1213783| 1779492| 1529354 126,0
TOBapOB, MPOAYKIINHU, padOT, YCIYT,
TBIC.].
3|Hepacnpenenennas npuObLIH -143447 -21| 118254 282,4
(YOBITOK) OTYETHOT'O NIEPHO/IA,
TBIC.].
4|Bantora 6anaHca OpraHu3aliui, 503037 620429, 652815 129.8
TBIC.].
5|JlebuTopckas 3a0JKEHHOCTD THIC.P. 27909| 308186| 340780 1221,0
6/BHE0OOpOTHBIE aKTUBBI, THIC.P. 175595 167512 168108 95,7

7|JleHexHbIE CPEeICTBA, THIC.D. 86 86 378 4395
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8|Kpenuropckas 3a/10;5KEHHOCTD, 354592 317402 232487 65,6

TBIC.D.

9|JlonrocpouHas 3aI0JKEHHOCTD, 4897 8607 3552 72,5

TBIC.D.

Tak, B 2013 r. mpeanpusarveMm BoinylieHo 720 aBTOOyCOB, 4TO
oosibiie oO0bema Beimycka 2012r. B pesynbTaTe pocta o0beMa BBITyCKa
aBTOOYCOB BBIPOC U 00BEM MPOJIAK.

YBenuumiack NpuObLUIb OT MPOJAXK, YTO MO3BOJUIIO MPEANPUITHIO

nonyunuth B 2013 r. yuctyro npubsLib B pazmepe 118276 Toic.p.

2.1.3 OO6mecTBO C OTPAHUYCHHOMN OTBETCTBEHHOCTHIO
«Kypranxumman.

Bellyckaemoe mpeanpusTieM O0O0O0pyAOBaHUE UCIIONb3YETCA BO
MHOTHX OTpacisiX NPOMbINUIEHHOCTH. CpaBHUTENbHBIM aHAIU3 MPOJaK

o0opyaoBaHMs IpeCcTaBiieH B Tabaue 11.

Tabmuua 11 — CpaBHUTENBbHBINA aHATIN3 TIPOJAXK 000PYIOBAHUS

Ne | HammeHoBaHue I'oger
n/n | o0opymoBaHus 2011 2012 2013
THIC. . B % THIC. . B % THIC.p. | B %
A 1 2 3 4 5 6
1 | Hedrerazosoe 146876,8 | 7,24 | 479535,8 | 15,75| 730824, | 18,8
o0opynoBaHue 1 2
2 | bnouHo- 343228,2| 16,91 | 356176,11 | 11,70 | 1494087 | 38,4
KOMILJIEKCHOE 8 7

o0opynoBaHue
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3 | EMkocTHOE 327724,5| 16,14 | 409890,2| 13,47 | 636830, 16,4

o0opynoBaHue 7

4 | TemmooOMeHHOE 52214 | 2,57 | 321231,9| 10,55| 211143 | 5,44
0o0opynoBaHue

5 | Ocymikw, 46275,68 | 2,28 | 134824,2| 4,43 | 254734,| 6,56
BO3TyXOCOOPHUKH 6 4

6 | O3oHaTOpHOE 1893,9| 0,09 2590,7| 0,09| 10380,4 | 0,27
o0opynoBaHuE

7 | O6opynoBanme mus | 1069428, | 52,68 | 1272910,4 | 41,82 | 519513, | 13,3

o0yCTpo¥icTBa, 3 4 8
pPEMOHTA U
00CITyKUBaHUS
MaruCTpaIbHBIX
TpyOOTPOBOIOB
8 | Hentpudyru 3684,2 0,18 7949 | 0,269 1094,4 | 0,03
9 | ABTOKJIaBBI 254395 1,25 15400,1| 0,51 | 10144,6| 0,26
10 | [Tpouee (6amTOHHI, 132416 | 0,65| 432423 1,42 | 14855,7| 0,38
YCIIYTH)
11 | Beero 203000 | 100,00 | 3043751, 100,00 | 388360 | 100,

6,69 1 8,8 00

W3 Tabmuiel  BUAHO, YTO OCHOBHAs JOJISI PEaTM30BaHHOTO
obopynoanusi OOO «Kypranxummanny 3a 2013 1. npuxoaurcss Ha
0JIOUHO-KOMILIEKTHOE oOopynoBanne — 38,47% (1494087,8  ThIC.p.),
HedTerazopoe obopynoBanne — 18,82% (730 824,1 ThIC. p.), EMKOCTHOC
obopynmoBanne — 16,4% (636 830,7 TeICc. p.), oOOpydoOBaHUE IS
OOCIIy)KMBaHUSI MaruCTpalibHbIX TPYOONPOBOAOB U HE(PTECHAIMBHBIX

napkoB — 13,38% (519 513,4 TbIC.p.), 000pYyIOBaHHE OCYIIKH U OYUCTKH
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ckaroro Bo3ayxa — 6,56% (254 734,4 TeIC. p.), TEIOOOMEHHOE
obopynoBanue — 5,44% (211 143,05 ThiC. p.) OoT 001IETO 00BEMA MPOHAK.
B 2013 r. HaMeTWJIOCh CHWXXEHHE TMPOJaX OOOpYIOBaHUS IS
MarucTpaibHbeIX HedTenpoBogoB Ha 28,44%, U TEmI000MEHHOTO
obopynoBanusi Ha 5,11% mo cpaBuenuto c¢ 2012 r. Hamerwmics
3HAUUTENbHBIA POCT MPOAAX OJOYHO-KOMIUIEKTHOTO OOOpYJOBaHUSA Ha
26,77%. He3HauuTenbHBIH POCT MpOAaX O0O0O03HAYMICS HA E€MKOCTHOE
obopynosanme ¢ 13,47% (B 2012r.) mo 16,4%, nedterazonoe ¢ 15,75% (B
2012 1.) mo 18,82% u 060pym0BaHNE OCYIIIKHA M OYUCTKH CKATOTO BO3yXa
c 4,43% (82012 r.) 10 6,56% B 2013 T.

AHanmu3  (QUHAHCOBOTO  COCTOSHUA  TPEANPHUATHS  BKJIIOYACT
XapaKTePHUCTUKY MMOKa3aTeIeH, KOTOPhIE IPEACTaBICHBI B TabmuIe 12.

Bripyuka oT nponax npoxykuuu Beipocia B 2013 r. Ha 12 %, HO B
CJIEJICTBHE YBEJIIMYEHHUS 3aTpaT Ha M3TOTOBJIEHHUE MPOAYyKIMU Ha 15,5%,
pEeHTa0EeILHOCTh CHU3WIIACh MoUTH Ha 3,5 %.

[Ipennpusitie yMeHbIIUIO 00BbeMbI MpuOBUIM B 2013 1. oT mpoaax
Ha 51,9 muH. p. (58,9 %) u poct oObemMa MPoAaX ITOCTUTHYT POCTOM
MPOU3BOAUTEIHLHOCTU Tpyaa. Takas JTUHAMUKa pocTa
MPOU3BOJAUTEIILHOCTA TpyJa paboTaroNMX Hallla OTpakKeHHWEe W B
MaTepualibHOM orleHke Tpyaa. CpenHuil ypoBeHb 3apIijiaThl paOOTHUKOB

BbIpOC Ha 22,9 %.

Tabmuma 12 — JluHaMMKa OCHOBHBIX TEXHHUKO-DKOHOMHMYECKHUX
[MoKa3aTejien
No ITokazarenu I'oner Temn

n/n 2011 2012 2013 | mpupoc
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Ta,
2013r.
K
2012r.,
%

A 1 2 3 4

Bripyuka oT npoax 1577892 1904707 2133 817 12,0

TOBapoB (pador,

yCIIyT), THIC. P.

doH/ O1IaTHI TPYA, 428 395 542 645 633 529 16,7

BCErO, THIC. P.

Cpenuss 3apaboTHast 17 410 21 226 26094 22,9

mwiata 1 paboTaroiero,

TBIC.].

[Ipon3BOAUTENHHOCTD 741 914 1012 10,7

Tpyna, p.

CebecTonMOCTh 1514 265 1816 571 2097 616 15,5

MPOJIAHHBIX TOBAPOB

(pabort, yciyr), THIC. .

PenTabennrHOCTD 4,0 4,6 1,7 -

MPOJIAHHOW TPOAYKIIUU

(pabor, yciyr), %

[TpuObLIL OT MIpOJIAXK, 63 627 88 136 36201 -58,9

THIC. P.

2.1.4 OO011ecTBO ¢ OrpaHUYCHHON O0TBETCTBEHHOCTHIO «AK «KopBeT»
B nacrosimee Bpemst OOO «AK «Kopper» 00i1aj1aeT HECOMHEHHBIM
NOTEHIMAIIOM, KOTOPBbIA (QOpMUPYETCS HA OCHOBE HAKOIUIEHHOTO €€

CIICMaJIMCTaMH OIlbITd, @ TAKXXE BBICOKOTCXHOJIOTHMYHOI'O O60py,Z[OBaHI/ISI,
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npuobperennoro u oceoeHHoro OO0 «AK «KopseT» B mociieiH1e rofpbl.

I[I/IHaMHKa OCHOBHBIX JKOHOMMYECKMX IIOKa3aTejeld MoKa3aHa B

tabmuue 13.

Tabmuma 13 — [lokazaTenu oobemMa MPOIYKIIHH, THIC.D.

No | [loka3aremm I'onmr Temr
/T 2011 2012 2013 | pocra,
%
A 1 2 3 4
1 | O6Bem ToBapHOI 2511476,1 | 2809269,1 | 3520148,8 | 125,3
MPOJYKIIMU, B TOM YUCIIE:
1.1 | nedrerazonas apmarypa 2370211,7 | 2597910,1 | 3273513,0 126.,0
1.2 | mpouas 209431,5 211359,0 | 246635,8 7,8
Ecnun ocHoBHas J0JIA TIIOCTAaBOK B IIOCJICAHUC 1,5 I'. B¢€JIacCh

He(TSIHUKaM, TO 10 Bbixoaa Ha 00bembl 2011r. mo OAO «I"a3npom» emie
naneko. Tak, 00beMbl mocTaBok B 2012r. /151 Ta30BUKOB COCTABUIIN OKOJIO
50 % ot oobema 2011 r., B 2013r. - okono 70%. Takum oOpazom,
BBINOJIHEHKE TIJIaHa 1Mo oO0beMam B 2012r., B ToM uncie U B 4 KBapTaie,
3aJI05)KEHHOT0 On3Hec-1anoM Ha 2013r. o0yclnoBI€HO, B IEPBYIO OYEPED,
3a CuUeT YyBEJIWYEHHUS TMOCTAaBOK He(dTsHUWKaM. B cCBsi3u C Tem, 4TO Ha
OpEeANPUATUHN MPOU30IUIO YBEIUYCHUE BBIITyCKA TOBAPHOU MPOIYKIIUH, a,
CJI€AOBATENIbHO, W YBEIWYWICA 00bEM MpoAax MNpoayKuuu. OcoOEHHO
ycnemHbM  Ob1 2013 1., Korja mpowusoliesl pe3Kuid pocT IPoJax
TOBapHOU NMpoayKuuu Ha 702 MIH.p.

OcHoBHbIE (UHAHCOBBIE pe3yibTaThl JestenbHocTd OAO «AK

Koper» npuBenensl B Tadnuie 14.
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No IToka3zatenu I'onml N3menenue
n/n oKazareJss
2011 2012 2013 | Twic.p. Temn
pupocTa
2013r.x
2012r.,%
A 1 2 3 4 5
1 | Beilpyuka ot 2 666 220 | 2 977 592 3710597 +733 24,6
poaax 005
2 | Pacxonpl 2493185 | 2708454 | 3355946 + 647 23,9
492
3 | IIpubbLIB OT 173 035 269 138 354651 | +85513 31,8
VIR
4 | TIpouwme -30279 | -18986 -49058 | -30072
JIOXO/bI U
pacxofsl
5 | IIpubsLIb 10 142 756 250 152 305593 | +55441 22,2
yILIaThl
MIPOIICHTOB U
HaJIOrOB
6 | [IpotieHTHI K 52 446 47 226 49341 | +2115 4,5
yIiare
7 | Yncras 69 404 160 017 198 647 | +38 630 24,1
pUOBLITH

Kak BugHO n3 Tabmuiel, 3a 2013r. npeanpustie MOayIuao MpuObLIb

OT mpoaax B pazmepe 354 651 toic.p., yTo cocTtaBuio 9% ot Beipyuku. [1o

cpaBHeHuto ¢ 2011 r. npuObUIL OT MpoAaX BbIpocia Ha 85 513 Teic.p. unu
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Ha 31,8%.

[To cpaBHenuto ¢ 2012r. B 2013r. yBenmuumnach Kak BBIPYYKa OT
NpoJaX, TaK M PAcCXOJbl IO OOBIYHBIM BHUJAM JEITEIbHOCTH (HA
311 372teic.p. u 215269 THIC.p., COOTBETCTBEHHO). I[lpuuem, B
MPOLEHTHOM OTHOIIEHUM W3MEHEHUE BbIpyukH (24,6%) omnepexaer
n3MeHenune pacxonoB (11,7%). DTo CBUAETEIBCTBYET O TOM, 4YTO
OpraHu3alusi HapalmuBaeT OO0BEMBI MPOJAXK TOBAPHOM MPOAYKIUH,

9KOHOM: IIPpHU 3TOM YCIIOBHO-IIOCTOSAHHYIO 4aCTh paCXO0J0B.

2.1.5 OtkprITOC aKImoHEpHOE 0011ecTBO «CHHTE3

OCHOBHBIMM  HANPABICHUSMH  JCATEIBHOCTH  AKUHOHEPHOTO
oomectBa «Cunte3» B 2013 T., Kak W BCEe TOABI €ro JIEATECIHLHOCTH,
ABJSACTCA TPOU3BOACTBO M pealn3aus JIEKAPCTBEHHBIX CPEICTB W
MEIUIUHCKUX W3JEIUN, KOTOPOE OCYLIECTBISLUIOCH B COOTBETCTBUU C
JIALICH3USMU:

Crpykrypa TtoBapHou mnpoaykuuun OAO «Cunates» B 2013 T.

IMpeacTaBJICHA HA PUCYHKC 3.

39,80%

19,10%
6,80%

OWHBbEeKUWOHHbIE NPpenapaTel@BU30eNnna Mmen,. HasHavyeHnd

O TabneTtku, kKancynel OcTepuSbHbIE pacTBOpPbI
HamMnynbl OpacTeopbl 4NA nHoy3NNn
B masn, Kpembl, renu Oppyrue rotoBble hopmbl

Pucynok 3 — Tosapuas nmponykiusa OAO «Cunre3» B 2013 1., %
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JInaupytoiee MOJIOKEHUE UHBEKIIMOHHBIX npenapaTon
00yCJIOBJIEHO CTAa0MJIBHBIM CIIPOCOM Ha JAaHHYIO (OpMY JIEKapCTBEHHOTO
CpeJICTBA.

OcHOBHbBIC TOKa3aTead (PUHAHCOBO-XO3IMUCTBEHHON MEATEIbHOCTU

NpeANpUITHS TIpeACTaBICHbI B Tabnuie 15.

Tabnuia 15 — OcHOBHBIE MOKA3aTENN EATEILHOCTU MPENPUATHS

No IToka3zatenu I'onmr
/11 2012 2013
A 1 2
1 | Ilpoaykius, ThIC. P. 4112453 3420930
2 | Pecypcsl, B TOM 4ncIe: - -
2.1 | mpou3BOJACTBEHHBIN MEPCOHAT, 3402 3093
Yell.
2.2 | omnaTa Tpyaa ¢ 538883 542569

HAa4YUCJICHUSMMU, TBIC. P.

3 | KauecTBEeHHBIE MOKA3ATEIHN - -

UCTIOJIb30BAHUS PECYpPCOB

3.1 | [IpousBOAUTENHHOCTH TPY/IA, 1208,8 1106,0
TBIC.p./4el.
3.2 | [Ipoaykius Ha 1 p. oriaThl 7,6 6,3

Tpyaa, k./p.OT

Takum o0pazoMm, B 2013 r. npeanpusTUeM MNPOU3BEICHO TOBAPHOM
OpPOAYKIMU B (pakTUUYeCKuX 1eHax oTrpy3ku 3 420,9 muH. p. CHUKEHUE
o0beMa npogax B cpaBHEHUM ¢ 2012 r. MpOU301ILI0 3a CYET CHUKEHUS 1IEH

Ha OCHOBHBIC IMTO3UILIMH, KOTOPBIC COCTABJIAIOT 6OJ'II>IHYIO 4aCThb OT O6HIGI‘O
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o0beMa IpoJiaXK, a TakKe 3a CUeT CHWKEHUS o0beMa 3aKyma MpOIyKIIMU
KpYIHBIMU JucTpuObtoTopaMu. CymMMa BBIPYYKH OT MPOJAX U MOKa3aTelb
Mpon3BOAUTENBRHOCTH Tpyna 3a 2013 r. Hmxke mokaszaremsa 2012 r., 4gro
CBSI3aHO, B TOM YHCJIE, C YMEHBIIEHUEM YHCIEHHOCTHU MTPOU3BOICTBEHHO-

IMPOMBIIIJICHHOT'O IICPCOHAJIA.

2.1.6 3akpsiToe akiroHepHoe obiiecTBo «KyprancraabMocT

3A0 «KypraactambmMocT» SBISIETCSI KOMMEPYECKON OPraHU3aUen 1
OCHOBHOM 1IEJIbIO €€ SIBIISIETCS M3BJIeUeHHE NpUObUTA. OCHOBHBIM BHIOM
NEATEIbHOCTU MPEANPUSATUS SIBISETCS MPOU3BOJCTBO M  peaIU3aLUs
METAITUYECKUX KOHCTPYKIHM MOCTOBBIX COOPYKEHUI U
MOCTOCTPOUTEIBLHOTO OOOpPYAOBaHMs, a TaKKE€ MHOM MPOU3BOJICTBEHHO-
TEXHUYECKON MPOTYKIIHH.

OO011ecTBO ABISETCS IOPUAUYECKUM JIUIIOM, UMEET B COOCTBEHHOCTH
000C00JIECHHOE HMMYILECTBO, YUYHUTHIBAEMOE Ha €ro CaMOCTOSITEIbHOM
Oajlance, OT CBOEro HMEHU NOPUOOpPETaeT U  OCYIIECTBISET
UMYIIECTBEHHbBIC W  JIMYHbIE  HEUMYIIECTBEHHbIC IIpaBa, HECET
00s13aHHOCTH, MOXET OBITh UCTIIOM U OTBETYUKOM B CyJI€, apOUTPAKHOM U
TPETEUCKOM CyJe, YYaCTHUKOM JPyTuX OOIIECTB, TOBAPHUIIECTB,
oObenuHeHU u  opraHuzanuid. OOIIECTBY MNPUHAJICKUT  TaKKe
UMYIIECTBO, MIEPEAAHHOE €My aKIIMOHEPaMHU B CUET OIJIAThI aKIUi. AKITMU
pacrpe/iesieHbl cpeid paOOTHUKOB MPEANPUSITHS.

YcraBubiit kKanmuTan oobmiecTtBa coctapisieT 193 teic. p. OH cocTOUT
u3 386512 pa3MemieHHbIX OOBIKHOBEHHBIX aKIUAd HOMHHAJIBbHOM
croumocteto 0,5 p. kaxnmas. OOmecTBO BIOpaBe pa3MellaTh

JTOTIOJIHUTEILHO K pa3MelleHHbIM akiusaM 400 MIiH. OOBIKHOBEHHBIX
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MMEHHBIX aKIMii HOMUHAIBHON cToMMOCTRIO 0,5 p. Ha 001TyI0 cymmy 200
MJIH. P.

OO6miee uncio paOOTHUKOB MPEANPHUATHS HA CETOAHSIIHUN JCHB
coctanisieT 2004 den., B Tom uncie pabotHuku UTP u oOcoyxuBarommii
NIEPCOHAJL.

3A0 «KyprasacrambmocT» npeasiaraéT CBOMM TOTPEeOUTENAM
CJICYIOIINE BUABI MPOAYKIUU:

- METAJUIOKOHCTPYKIIMM BCEX THUIIOB IMPOJIETHBIX CTPOCHHUI MOCTOB
(’KeNIe3HOIOPOKHBIE, aBTOJOPOKHBIE, IEIIEXO0AHbIE, COBMEILICHHBIE);

- METU3Has NPOayKius (O0NThI, TalKH, 11aii0bl, BUHTHI), B TOM YHUCJIE
BBICOKOITPOYHas;

- ¢ubpa cranpHas ¢pe3epoBaHHAs, TPUMEHsEMas B KadyeCTBE
HaIOJHUTENS A1 cTanepudpodeToHa;

- METaJUIOKOHCTPYKIIMU JKWUJIBIX M TPOMBINIJICHHBIX 3MaHUA U
COOPYKEHHUH, METAJUIMUECKUE aHTaphl YTEIJICHHBIE U HE YTEIUICHHBIC;

- KpaHbl OJBECHBIE TPY30MO0IBEMHOCTBIO 10 5 T.;

- ma”enu 1mmyHTOBble cBapHbie [IIIC, mnpemHa3sHaueHHBIE s
CTPOUTEILCTBA THAPOCOOPYKEHUH;

- pa3HOOOpa3HbIE METAJUIOKOHCTPYKIIMU OBITOBOIO HA3HAYEHUS;

- METATIOKOHCTPYKIIUH W U3CIHS 110 HHANBUYyTBHBIM MPOSKTaM.

B Hacrosiiee BpeMsi OCBOCHO CEpUHHOE MPOU3BOACTBO MPOJETHBIX
CTPOCHHMM MOCTOB O0ajO0YHOrO0 THITA Pa3IMYHON JUIMHBI, IIHPUHBI U
rabapwura.

B nacrosimee Bpemsi 3AO «KyprancraabMOCT» BBINOJHSIET 3aKa3bl
Ha TIOCTaBKY MOCTOBBIX METAJUIOKOHCTPYKIUN 111 21 opraHu3amumu.

CtpykTypa ynpaBJICHUS — 3TO CHUCTEMa B3aUMOCBA3€U U MOJYNHEHHOCTH
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JTOJDKHOCTHBIX paboTHUKOB. YmrparieHnue B 3A0 «KyprancraibMocT
CTPOUTCSI Ha OCHOBE JIEMOKpPaTMM B COYETaHMM CO  CTPOrowu
OTBETCTBEHHOCTbIO JIOJDKHOCTHBIX JIMI[ 3@ PE3yJlbTaTbl paboThl U
COCTOSIHUE BO3IJIaBISIEMOI0 Y4acTKA.

IIpon3BOoACTBEHHAsT CTPYKTypa COCTOMT M3 & LEXOB, KOTOPBIE
BKJTIOUAOT B ce0s1 14 Mpon3BOACTBEHHBIX y4acTKoB, 20 oTAenOB, 2 010po,
IIEHTPAJIbHOW 3aBOJICKOM jaboparopur. B cocTtaBe 3aBojma 7 OCHOBHBIX
IIPOU3BOJICTBEHHBIX YUACTKOB U 7 BCIIOMOTaTENIbHBIX.

JlanHas CTpyKTypa yIpaBieHHUs SBIAEeTCS (PyHKUMOHaIbHOU. OHa
NOCTPOEHA TaKUM 00pa3oM, 4TO CO3/IaHHE€ OJIArONPHUATHBIX YCIOBUW AJIA
pa3paboTKU M OCYLIECTBJICHUS €IMHOM TEXHUYECKOM, MPOU3BOACTBEHHOM
U COBITOBOM MONUTHKK OOECIEYMBAETCA 3a CYET ILEeHTpaju3alud Ha
BBICIIIEM YPOBHE TMPUHATHUS BAXHEWIINX PEIICHWH MO pealu3alnuu
COOTBETCTBYIOIINX (PYHKIIUH.

OneHka CTOMMOCTH MMYUIECTBA MPEANPHUATHS BKIIOYAET U3YUYEHUE
CTPYKTYpbl HMMYILIECTBA, €€ H3MEHEHHE M IMPEANOJIAracT BbISBICHHE
MCTOYHHUKOB (DOPMUPOBAHUS UMYILIECTBA IPEATIPUSITHS.

B 2013 r. 3AO «KyprancraibMocT» HUMYIIECTBO YBEJIMYUIIOCH HA
163637 ThIC.p., B OCHOBHOM 32 CYET yBEIMYEHUSI OOOPOTHBIX aKTUBOB Ha
129750 ThiC.p. MU  yBEJIMYEHHMS OCHOBHBIX CpencTB Ha 31622 ThIC.p.
(mpuobpeTeHue HoBoro ooopyaoBanus). [10M0KUTETHLHBIM MOMEHTOM LIS
IUIATEXKECIIOCOOHOCTH  SIBJISIETCS YBEJIMUCHHME HamOoJiee  JIMKBUJIHBIX
AKTUBOB — JIEHEXKHBbIX cpenctB Ha 48590 twic.p., moutu B 10 pa3.
YBemnumnuce 3amacel Ha 12,1%, oTpuiiaTenbHbIM MOMEHTOB SIBJISIETCS
yBEIIMUCHHUE JCOUTOPCKOM 3a0JKEHHOCTH Ha 43,7%.

K koniry 2013r. 10yist 000pOTHBIX aKTUBOB cocTaBJisiiaa 72%, 4yTo Ha
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24,3% Oounlre, yem Ha Havajo 2012r.

Haunbomnpuryto 105110 B 000pOTHBIX aKTHBAx 3aHUMAroT 3amackl — 0,32
u nedutopckas 3aJ0KeHHOCTh — (0,26, a BO BHEOOOPOTHBIX aKTHBAX —
ocHOBHBIE cpenctBa — 0,252 u3 oOumieit gonau 0,28, 4TO XapakTEepHO ISt
KPYIHBIX TPOMBIIUIEHHBIX TPEATPUATHIA.

Hapsiny ¢ aHanmu3oM CTpYKTypbl aKTUBOB, JIJIsl OLICHKU (DUHAHCOBOTO
COCTOSIHUSI HEOOXO/IMM aHaJIu3 CTPYKTYpPhl MACCUBOB, TO €CTh UICTOUHUKOB
COOCTBEHHBIX M 3a€MHBIX CPEJCTB, BJIOXKEHHBIX B HMYILIECTBO.
CoOOTHOIIIEHHE 3TUX UCTOYHUKOB OMPEAEISIET MEPCIEKTUBBI TPEATIPUSATHSL.

B 2013r. yBenuueHue MCTOYHUKOB uUMmyIlecTBa Ha 163637 ThIC.p.
CBSI3aHO C IPUBJICYEHHEM 3a€MHBIX CpEICTB - YBEIIMYECHUEM
KpaTKOCPOYHBIX 00s3atenbcTB Ha 138292 Thic.p. M HEOOIBINON 107U
COOCTBEHHOTI'O KamnuTajia - YBEIMYEHUEM HEpaclpe/leICHHON NMpUObLIN Ha
10548 ThIC.D.

CoOcTBeHHBIA OOOpPOTHBIM KamuTall WrpaeT TJaBHYI pojb B
opranu3anuu Kpyroodopora (OHIIOB, TaK Kak MOPEANPUSTAE IOJAKHO
00J1aaTh OIIPEICIIEHHON UMYIIECTBEHHOMN 151 OIIEPATUBHOU
CaMOCTOATEJILHOCTBIO C TE€M, YTOOBI BECTH JIeJI0 PEHTA0EIbHO U HECTH
OTBETCTBEHHOCTh 33 MPUHUMAEMBIC PEIICHUS.

B pesynbrare u3ydeHus pucyHka 4  OUEBHUIHO, UYTO YCTaBHBIN
KanmuTaja npeanpusatus He u3mMeHwics. CiaenoBaTtenbHO, NPEANpUsITAE HE
MPUBJICKAET JIOMOJHUTENIbHBIE (PMHAHCOBBIE PECYpPChl YEPE3 AMUCCHUIO
COOCTBEHHBIX  aKIIMA W  TPHUBJICUCHHE  HOBBIX  COBJIAJCIBIICB.
[Ton0XXUTEIbHYIO TEHJCHIIMIO HWMEET JWHAMHUKa HepacupeaeIeHHON

OpUOBLITN IPEATPUSITHS.
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150000 8873 114744
Tbic.p.
50000
0
2011 Tox 2013
O- ycTaBHBIN KamuTaml; B - 100aBOYHBIIN KaIIUTAaI,
0O - pe3epBHBIN KaKUTA; 0O - Hepacripene’eHHas IPUOBLITH MPOILIBIX JIET;

B - HepacnpeH elIeHHAS TPUOBLITb.

Pucynok 4 — Crpykrypa CcOOCTBEHHOTO  KamuTasia 3A0

«KyprancraanbmMocT», TBIC.p.

OCHOBHBIM 0000IIIAIOIIUM TIOKa3aTeeM (PUMHAHCOBBIX PE3YIbTATOB

ACATCIIBHOCTHU KOMMep‘IeCKOf/’I OopraHuv3aluu sABJIsSICTCA HpI/I6BIJIB.

Tabmuma 16 — AHanu3 coctaBa, TMHAMHUKU U CTPYKTYpPHI IpuOsu 3A0

«Kypraucraapmoct
Ne | Ilokazarenu Tonsr
n/n CymMma, p. Temn Y AenbHBIN BEC K CyMME
pocTta, | BRIPYYKH OT MPOJaxK, %
2012 | 2013 |wum3me | % 2012 | 2013 | u3meH.
H. (+-)
(+-)
A 1 2 3 4 5 6 7
1 | Boipyuxa (merto) or mpomak | 1250230 1235173 -15057 98,8 100 100 X
TOBapoOB, MPOIYKIIUH, PadoT,
ycuyr
2 CebecToMMOCTh  MPOJAHHBIX -1023945 -1079804 +55859 105,5 81,9 87,4 +5,5
TOBapoOB, MPOJIYKIIUH, PpadoT,
ycuyr




3 Banosas HpI/IGBIJIB 226285 155369 -70916 68,7 18,1 12,6 -5,5

4 Kommepueckue pacxoibl -26749  -39470 +12721 147,6 2,9 3,2 +0,3

5 VYrpasieH4ecKre pacxoabl 1 1 . 1 1 -

3] [TpubbLIH (YOBITOK) oT 19953 115899 -83637 58,1 16,0 9,0 -7
pOoIax

7 [IponeHTHI K MOJIYYEHUIO 108 5103 +4995 4725 0,008 0,4 +3,992

8 [IpoueHTsI K yIuiare -45793  -35696 -10097 77,9 3,7 2,9 -0,8

9 [Tpoune OTepaIiOHHBIC 428945 326956 -101989 76,2 34,3 26,4 -7.9
JOXOJIBI

10 [Tpoune oIeparOHHbIC -435061 -337124 -97937 77,5 34,8 27,3 -7,5
pacxoibl

11 BuepeanuzaimoHHbie JOXObI 7763 8916 +1153 114,9 0,6 0,7 +0,1

12 Buepeanuzaimonseie -70583  -53494 -17089 75,8 5,6 4,3 -1,3
pacxoibl

13 [TpubbLTH (YOBITOK) bifs) 84423 30642 -53781 36,3 6,8 2,5 -4,3
HAJIOr000JI0KCHHS

14 | OtnoxeHHbIE HAJIOTOBBIC 3466  -3466 0 0 03 0,3 .
AKTHBBI

15 OTHOXEHHBIE HaJIOrOBBIE -55 -4043 -4098 735 0,01 0,1 +0,09
00s13aTeNbCTBA

16 Texkymuit HaJIOT Ha MPUOBLIL -37427  -12604 -24823 33,7 2,9 1,1 -1,8
1 MHBIE TUIATEXHU

17 Yucrag l'IpI/I6LIJ'H> (y6LITOK) 50407 10529 -39878 20,9 4,0 0,9 -3,1

OTUCTHOI'O I€puoaa

Jlanabie TaOauIBI 16

IpOJaX YMEHBIIUIIACh Ha

CBUJIETENIBCTBYIOT, 4TO B 2013r. BhIpyuyka OT

150571bIC. p., a ceOecTOMMOCTh MPOJAHHOMN

OPOAYKUMH YBEIWYMIach Ha 55859 TheIC. p. BCIEACTBHE YETrO BaJOBas

npuObLIE YMEeHbIIMIACh HA 70916 ThIC. p. YBEIMUUINCh U KOMMEPUYECKHE

pacxonbl Ha 12721 ThIC. p., TO3TOMY NPUOBUIL OT MPOJAXK YMEHBIIUIACH

Ha 83637 ThIC. p., cocTaBuiua B 2013r. 115899 Thic. p.

duHAHCOBBIE

pE3YJIbTaThI

ACATCIIBHOCTHU

IPEANPUATHUS
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XapaKTEePU3YIOTCS HE TOJbKO CYMMOHM TMOJYyY€HHOW NpuUObUIM, HO U
ypoBHeM peHTabenbHOCTU. [lokazatenu peHTaOENbHOCTH  SIBISIOTCS
OTHOCHUTEJIbHBIMH ~ XapaKTEPUCTUKaMH (UHAHCOBBIX pE3yJIbTATOB U
s exTuBHOCTH AesTenbHOCTH npeanpustus (Tabmuma 17).
[Ipoananu3upoBaB TMOKa3aTeIM PEHTAOCIBHOCTH MOXHO CHeNaTh
BbIBOABI, uTO B 2013r. B 3A0 «KyprancraabMocT» MNpPOU3BOJCTBEHHAS
NEATEIbHOCTh ~ MMEET  OTPULIATEIbHYIO  TEHAEHLUHMIO, a HMEHHO
YMEHBIIIUIACh PEHTA0EIbHOCTh AKTHUBOB, COOCTBEHHOTO KalluTana,

PEHTA0ETHLHOCTH POy KIIHH.

Tabmuma 17 — Pacdyer um nmHaMmMKa TIOKa3aTelled pPEHTA0eITbHOCTH

NPEINPHUSITHS, THIC.]D.

Ne [Tokaszarenn I'oxer
/11 2011 2012 m3men. | 2013 M3MEH.
(+:-) (+:-)
A 1 2 3 4 5
1 Belpyuka or mpomax mpoxykuuu, | 889767 | 1250230 | +360463 | 1235173 | -15057
ycayr
2 CebecTouMOCTh npomaxu | 698744 | 1023945 | +325201 | 1079804 | +55859
PO TYKITHH
3 Kommepueckue u ynpaBiaeHueckue | 15983 26749 | +10766 39470 | +12721
pacxo/ibl
4 ITpubbLab OT pogakK 175040 | 199536 | +24496 | 115899 | -83637
5 Yucras npuObLUIb 40557 50407 +9850 10529 | -39878
6 CpenHsis CTOUMOCTh aKTUBOB 775343 801953 +26610 752145 | -49808
7 Cpenusii  ctouMocTh  000poTHBIX | 435084 523362 +88278 535561 | +12199
aKTHBOB
8 CoOCTBEeHHBIN KanuTal 195947 | 176580 -19367 | 207049 | +30469
9 JlonrocpouHbie 0053aTeNbCTBA 20944 21170 +226 27140 | +5970
10 [Tokazarenu peHTabETHLHOCTH:
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10.1 | PerTtabenbHOCTH aKTUBOB, % 53 6,3 +1,0 1,4 -4,9

10.2 | PeHTabenbHOCTD 000POTHBIX 9,3 9,6 +0,3 1,9 -1,7

aKTHUBOB, %

10.3 | PeHTa0enbHOCTD COOCTBEHHOTO 20,7 28,5 +7,8 51 -23,4

Kanuraina, %

10.4 | PenrabenbHOCTh poJax, % 4,6 4,03 -0,57 0,85 -3,18

10.5 PeHTabenbHOCTh MPOIaHHOM 5,8 49 -0,9 1,0 -3,9
npoaykuuu, %  (IpUOBUIBHOCTH

MIPOTYKIIHH )

Takum o00Opa3oMm, MOXHO CKa3aTh, 4YTO (PUHAHCOBAs TOJIUTHKA
HanpapJIcHA HA CHIXKEHUE KPATKOCPOUYHBIX M YBEIMYEHUE JOJITOCPOYHBIX
obs3arenscTB. OueBuaHo, uTo 3A0 «KypranctaJibmMocT» HE HMEET
BO3MOKHOCTH OCYILECTBIIITh CBOK ITPOMU3BOJICTBEHHYIO JESITEIbHOCTD
TOJBKO CBOHWMH CUJIAMH, U BBIHYXKJIEH IOCTOSIHHO MCIOJIb30BaTh T€ WU

HHBIC 3aCMHBIC CPCACTBA.

2.2 Amnamu3 1moKazaTelel 4YeJIOBEYECKHMX PECYPCOB OCHOBHBIX
MPOMBIIUICHHBIX OPEANPUATUN 00JIaCTH
[Toka3zaTenn 4YEIOBEUECKUX PECYPCOB OCHOBHBIX MPOMBIILIEHHBIX

npeanpustaii Kypranckoi o0racTu mpeacraBieHsl B Ta0bauie 18.
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Tabmuma 18 — YucneHHOCTh U CTPYKTypa MEPCOHANIa MPOMBIIUICHHBIX

MPEANPUATAN
No T'onwl
2011 2012 2013
n/ . TIIIIT VII TIIIIT VII TIIIIT VII
S
0| § BC | OC | CIT |PYK| BC | OC | CII | PYK| BCIT | OC | CII | PYK
8| I H 5| H H
o
A 1 2 3 4 5 6 7 8 9 10 11 12
1 . 653 | 755| 392 | 311| 636 | 755| 392 | 301 586 | 690 | 376 302
=
jas
<
8.
>\.
<
2 168 | 312 92 15| 228 | 333 85 12 121 | 310 85 37
o
[an)
<
<
3| . | 1198 1797 784 | 1063 | 1596 743 709 | 1657 729
=
jasy
S
O
4 - 1753 | 3506 41 | 3621 | 1490 | 2980 39 | 3506 1401 | 2802 40 | 2981
=
<
=
jas
B
o
>
<
5 p 2095 13| 256 | 256 | 1852 12| 238 | 263 1906 18| 260 257
=
=
Q
jas
<
g
>
<
6 ) 458 | 123 | 392 | 325| 298| 138 | 385 | 312 | 445 114 | 347| 296
O
= 8 6 4
@]
N4




Ta6nuna 19 — Pactipenenenne nepcoHaia mo cTaxy padoTsl
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Neo | Ilokazarenu I'ong | HaumeHnoBaHuA npeanpusiTuil
1/ bl =
Z | g e | 2
g |5 |2 g |8 |2
A 1 2 3 4 5 6 7
1 | Pactipenenenue nepconana
M0 CTaXXy pabOThI, KOJI-BO
yen. B Tom uucne:
1.|molr. 2011 | 206 | 345| 65| 175| 145 631
1 2012 | 187 | 354 | 74| 149| 154 611
2013 54| 327 | 57| 140| 127 637
1.11-2r. 2011 55| 847 | 147 | 1578 | 547 742
2 2012 67| 686 | 186 | 1341 | 486 790
2013 88| 505| 165| 1261 | 365 763
1.|2-5 mer 2011 63| 108 | 188 | 2630 | 688 540
3 8
2012 40| 104 | 198 | 2086 | 741 410
1
2013 9| 971| 90| 1752| 702 590
1.| 5 net u Oonee 2011 | 116 157 | 187 | 4383 | 1033 707
4 4
2012 | 115| 139 | 200 | 3875 | 1000 554
2
2013 72| 136 | 241 | 3853 | 1041 810
0
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Kak BuaHo wu3 Tabuuilbl, MPOIEHT YBOJIEHHBIX C pabOThHl Ha
npeanpusituun OO0 «Kypranxummam» B 2011 r. u 2013 r. Gosnbiie B
rpyIie pabOTHUKOB, Y KOTO CTaX JO OJHOro roja u Bo3pacT g0 30 mer.
Curyanusa HemHoOro uaMenuinach B 2013 1., rae Bo3pacT COCTaBUII TakK Ke
1o 30 ser, a ctax yxe nepuon ot 1 mo 2 mer.

MoxxHO caenaTh BBIBOJ, UTO TMEpCOHal, paloTalolmuii Ha
NPEANPUITHH, TPEJCTABIACT COOOM TJIaBHYIO IIEHHOCTh MPOM3BOJICTBA.
YucieHHOCTh HE sBisieTcss craOwibHOM BenuuuHo. B 2013 r.
YUCJIEHHOCTh PA0OTHUKOB yMEHbIIWIOCh Ha 6%. OCHOBHOW NPUYMHOUN
YBOJIbHEHUS SIBIIIETCS  YBOJBHEHHE II0 COOCTBEHHOMY JKEJIAHHIO.
YBOJNIBHAETCA KaTErOpHUs MEPCOHANA, UMEIOIIETO CTaXK A0 OJHOrO roja u
Bo3pacToM 10 30 neT. AHanmu3 cocTaBa MEpPCOHaNa MO BO3PACTY U IOIY
nokasai, 4to TunuuHbeiil pabotHuk OO0 «Kypranxummanmn crapiie 36
JeT U 3TO MyXuuHa. Ha mnpeanpusTiu Kaxaplii COTPYAHUK MOXKET
MOBBIIIATh CBOI KBAIM(UKALIHIO, PACTA IO KapbepHOM JIECTHHIIE.
[TosTOMy BCECTOPOHHUN aHANW3 TpPyJa SBISETCS 3aJI0TOM BBISIBICHUS
CKPBITBIX MPOU3BOJACTBEHHBIX PECYPCOB.

Cpennuii ctaxxk pabotsl Ha OAO «CuHTE3» COCTaBIAET OT 2-5 JET,
OJTHOBPEMEHHO 4YHCJIO pabOTHUKOB C€O CTaxxeM paboTel 10 1 T.
3HAYUTEILHO YMEHBIIWIOCh, YTO SIBJISIETCS TMOJOXKHUTEIBLHBIM (HDaKTOPOM.
Ha npennpusitTuv mOBBICHIIOCH KOJMYECTBO OMBITHBIX CHEHHAIUCTOB, YTO
HECOMHEHHO BJIMSIET HA KAY€CTBO U MPOU3BOJUTEIHLHOCTh TPYyAa.

Ha npeanpustun OO0 «KAB3» paboTaioT paOOTHUKH C OOJBIITUM
ONBITOM paboThl. B CBSI3M ¢ HENpephIBHOW TEKYYECThIO KaJpoOB
(paOOTHUKH TO YBOJBHSIOTCS, TO MPUHUMAIOTCS) HAOIIOJAIOTCA CKAYKH

pocTa n IMagCHus YUCJICHHOCTU KAaJIPOB.
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Ha npennpustun OAO «KypranmaiizaBo» B IOCIEIHEE BpeMs
HAMETWIIACh TEHICHUUS «OMOJIOKEHUSD» KaJpOBOTO COCTaBa B CBA3U C
BHEJAPEHUEM MTPAKTUKHA HACTABHUYECTBA.

[To Tabmume BugHo, uro Ha OAO «AK «Kopeer» paboraror
PaOOTHUKYU C OOJIBIIUM OTMBITOM paOOThl. PabOTHUKOB CO cTakeM padOThI
oT 5 m Oonee ner B 2011r. HacumteBanoch 1033 wen., B 2012r.
YMEHBIIWIOCH Ha 33 yein., a B 2013r. cHOBa yBenmnuuinoce Ha 41 yel.

Ha npennpusitun 3A0 «KypranctaabMoCT» CTPYKTypa IEpcoHana
0 MPOJIOJKUTEIBHOCTH Pa0OThl HAa MPEANPUSITUU CYHIECTBEHHO HE
M3MEHWIACh. JTO OOBSICHAETCS OOJBIIMM YPOBHEM TEKYYECTH KaJpPOB Ha
NPEANPUITHU TI0 COOCTBEHHOMY JKEJIAHUIO U HAPYIICHUIO paOOTHUKAMU
TPYAOBOW NHWCUWIUIMHBI, MPAaBUJ BHYTPEHHETO TPYAOBOIO PAaCIOPAAKA.
HauGonpmmii yaensHbI BeC MPOAOTHKUTEIHBHOCTH PaOOThl MPUXOJAUTCS
Ha nepuon ot Ir. no 2 mer.

OO6pa3oBaTenbHBIA YPOBEHB IIEpCOHaa peacTaBieH B Tadauie 20.

Ta6numa 20 — OOpa3oBaTebHBIN YPOBEHB MEPCOHAIIA

Ne | IToka3arenu I'onsl | HaumenoBaHus npeanpusTuii
n/m H
z =
= 203 |E |2
S5 | E | < | 2 5] >
e O R e e e
A 1 2 3 4 3) 6 7

1 | O6pa3oBaTeabHBIN
YPOBEHB nepcoHana. B

TOM 4HUCIIC:

1.1 | BeIcIEe 0Opa3oBaHMe 2011 | 1089 | 1006 | 265 | 3506 | 865 320
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2012 | 1269 | 928 | 2371|2906 | 836 283
2013 | 1438 | 896 | 249|2662| 800| 303

1.2 | cpennee 2011 | 9301923 | 202 | 2630 | 823| 1115
nmpodecCuOHaIbHOE 2012 | 536 (1612 | 2172310 812| 1172
2013 | 548 1296 | 278 | 2242 | 764 | 1234

1.3 | oburee cpeanee 2011 86| 77/9| 66|1753| 579| 1110

2012 | 264 | 748 | 151|1490| 548 750
2013| 66| 791| 26|1401| 491 723

1.4 | venonHoe cpegHee 2011| 20| 146| 54| 877 | 146 75
2012 | 45| 185| 45| 745| 185 160
2013 | 62| 180 -| 701 | 180 181

[lo maHHBIM, TpPUBEACHHBIM B Ta0JUIlEe, YpPOBEHb O0Opa30BaHUsA
nepconana 3aBoga OAO «CuHTE3» B TEUEHHE TPEX AHATUZUPYEMBIX JIET
WU3MEHUJIICS.

AHanu3 00pa30oBaTEebHON CTPYKTYPhl TME€pPCOHANIA MPEANPUITHUS
noKasaj, YTo OCHOBHOU cocTaB nepcoHania OAO «CuHTe3» NpeAcTaBieH
pabOTHUKAMHU CO CPETHUM MPOPECCUOHAIBHBIM 00pa30BaHUEM, TIPU ITOM
B HCCIIEIyeMOM TMEPHOJE MPOU3O0ILIO PE3KOE CHIKEHUE YHUCIECHHOCTH
Takux paboTHUKOB: ¢ 1923 yen. B 2011 1. mo 1296 yven. B 2013 r.

110  paboOTHHKOB, UWMEIONIMX  BhICIIee  oOpa3oBaHuE, 32
aHAJM3UPYEMbI TEepUOJl TOKWHYIM 3aBoA. Ha ¢oHe CcHmkeHuUs
YUCJICHHOCTH TaKWX pPAOOTHUKOB Ha TMPEANPUITAA  MPOUCXOIUT
yBEIWYEHUE HEKBaNu(UIMpoBaHHON paboueit cunbl. YUCIEHHOCTH
pPabOTHUKOB ¢ OOIIUM CpeTHUM oOpazoBaHueM Bbipocia ¢ 779 ven. B 2011
r. 10 791 8 2013 r.

OcobeHHO HacTopakxuBaeT (aKT YBEIWYEHUS]  UYHUCICHHOCTH
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paOOTHUKOB, MMEIOIIMX HE3aKOHUEHHOE cpefHee oOpasoBanue. Eciau B
2011 r. YMCIEHHOCTHh TaKUX PAOOTHUKOB COCTaBjsIa 146 den., To K KOHITY
2013 r. npennpuarre HacuuTbiBaeT yxe 180 paOOTHHKOB, HE MMEIOIIUX
cpenHero oopa3oBaHus.

VYBe/IM4YeHNE YWCICHHOCTH MMEpPCOHANIAa MNPEANpPUSATHS MPOU30LLI, B
OCHOBHOM, 3@ CY€T YBEJIMYEHUS MPOMBIILICHHO-IIPOU3BOICTBEHHOTO
nepconana (Ha 10,74% u 9,09%), 3To Takxke SIBIIETCS MOJOKUTEIbHON
TEHACHIIUEN.

KonuyectBO  paOOTHUKOB €O  CpeAHUM  MpodecCHOHATbHBIM
00pa30BaHUEM YBEIMYWIOCh Ha 35 Yell., a KOJIMYECTBO PAOOTHHUKOB C
BBICIIIMM 00pa3oBaHUEM YBEIUYUIOCH Ha 12 dyer.

Oo6pa3oBatenbHblid ypoBeHb paboTHUKOB OAO «KypranmamzaBoa»
HaXOAUTCA Ha JOJHDKHOM YPOBHE, HEKOTOPOE KOJMYECTBO COTPYAHUKOB
oOyuaercss 1o 3a04yHOM (opme oOOydeHHs] B BBICHIMX M CPEAHUX
npoeCCUOHATBHBIX YYEOHBIX 3aBEJACHUAX, B TOM YHCJIE U IO
HampaBieHuo oT npennpustusa (Kypranckuih  rocyaapcTBEHHBIN
YHUBEPCUTET, Kyprauckuii TEXHUKYM MaIIUHOCTPOCHUS u
MeTamnooopadotku). PykoBoactBo OAQO yaenser OOJbIIOE BHUMAHHE
00pa3oBaTeIbHOMY YPOBHIO paOOTHUKOB - B OCOOCHHOCTH TIpU
PACCMOTPEHUH KaHIUJATYyp HAa COOTBETCTBYIOIINE BaKAHTHBIC JIOJKHOCTH.

Tabnuua mnoxkassiBaeT, uto Ha npennpuiatun OAO «AK «Kopset»
paboTar0T BEICOKOKBATM(UIIMPOBAHHBIE PAOOTHUKU. ITO OOBSICHITCS TEM,
YTO HAWOOJbIIEE KOJIMYECTBO PAOOTHUKOB HAa MPEANPHUSATUM C BBHICIIUM U
cpeaHuM TpodecCHoHAIBLHBIM 00Opa3zoBanueM. Ho, 4ro oTMmeuaercs B
Ta0JauIle, B CBSI3M C HEMPEPHIBHOM TEKYUYECTHIO KaJPOB YMEHBIIACTCS

YUCJI0 00OpPa30BAHHBIX JIIOJICH, CICIIMAIMCTOB B CBOEM JIETIE.
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3a wucclienyeMblii TEpUOJl KOJUYECTBO PAOOTHHUKOB C BBICIIUM
oOpazoBanueM, mo cpaBHeHuto ¢ 2011r., cokparunocr Ha 65 den., a
pPabOTHUKOB CO CpeAHUM MNpodecCHOHAIBHBIM 00pa3oBaHueM Ha 59 yel.
OpmHako, KOJWYECTBO PAOOTHUKOB C HEMOJHBIM CPEIHUM OOpa30BaHUEM
Bo3pocio Ha 34 uen. B Tabmuie — mpencraBiieH KBaMM(UKAIMOHHBIH
cocTaB paboyux.

Pe3ynbrarel MPEACTAaBICHHOIO aHalU3a YpPOBHS 0Opa3oBaHUs
IepcoHana CBHUACTEIBCTBYIOT O TOM, 4YTO Ha mnpexanpustun 3AO0
«KyprancranbMocT» HaOJIIOJAETCS] CHUYKEHUE JO0JIU MEPCOHANA C BBICIIUM
npodeccuoHadbHbIM oOpa3oBanueM Ha 5,3% u yBenudyeHue  J0JHU
COTPYAHUKOB CO CpeHUM MpodeccuoHanbHbIM obOpazoBanueM Ha 10,7 %,
CHUXEHHE JO0Ju PaObOTHUKOB C HayadbHBIM TPOQPECCHOHATHHBIM
oOpa3zoBaHUEM. IJTO  OOBSCHSIETCA, C OAHOM CTOPOHBI,  OOIIUM
CHWKEHUEM UYHCIIEHHOCTHU MEpCOoHana, ¢ JIPyroi, TEKy4eCThlO KaJpoB Ha
NPEANPUATHH, KOTJa YXOJAT KBATU(UIIMPOBAHHBIE CIIEIIUATUCTHI.

AHan3 cocTaBa MEpPCOHANIA MO BO3PACTy W IO MOJY TMOKa3bIBaET,
yTo TUNUYHBIN padounit OO0 «Kypranxummain» crapuie 36 jet u Oosee
62% coTpyaHuKOB — Myx4HHbI (Tabmuma 21).

B wuccnenyemom mepuone Ha mnpeanpustun OAQO «Cunte3»
IPOUCXOAWIO TIJIaBHOE CHUXKEHHUE MepcoHana oboux nonos. [Ipu sTom Ha
OPEANPUATHN  COXPAHACTCS MPUMEPHOE COOTHOIIIEHHE PAaOOTHUKOB
MYKCKOTO M YEHCKOTO TIOJIOB: B CBSI3U C TSDKEJIOW paboTOM B Iexax

YUCJICHHOCTD pa60q1/1x - MY’K4YUH BbIIC, YCM KCHIIIWH.
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Tabnuia 21 — AHanu3 CTPYKTYpbl KaJpOB MPOMBIIUICHHBIX MPEINPUITHIMA

10 T10J1Y
Ne | Ilokazarenn ['ogel | HauMmeHoBaHUS peANTPUSI TN
/11 5
= gl B |E
A 1 2 3 4 5 6 7
1 | I'pynmsl paOOTHUKOB 110
II0JIOBOMY NpHU3HAaKy. B
TOM YHUCJIE!
1.1 | MmyX4uHBI 2011 | 1316 | 2233 | 4635159 | 1621 | 1990
2012 | 1358 | 1926 | 538 | 4996 | 1547 | 1715
2013 | 1325|1775 | 485|4607 | 1388 141
1.2 | sxeHIIUHbBI 2011 | 7981621 | 124 |3607| 792 630
2012 | 7261|1547 | 112|2455| 834 650
2013 | 6321388 | 68|2399| 847 700

C 2011 r. mo 2013 r. HE3HAYUTEIBHO MPOU3OILIO YBEJIUYEHHUE JOJIH

*KeHckoro nepconana ¢ 37% no 40%. Ho B nenom 3a Tpu roga BUAHO, YTO

Pa0OTHUKU-MYXYUHBI OOJIbIIIE TPUHUMAIOTCS HA PabOTy, TaK Kak C HUMU

CBiA3aHa 3HAYHUTCIIbHAA YaCTb BCCI'O TCXHOJIOT'MYCCKOT'O ITPOLCCCa.

Ha npennpusitun OAO «KypranmamsaBoa» HET JTUCKPUMHUHALIMU U

paSJII/I‘-II/Iﬁ B IIOJIOKCHHUU MYXYHH MW KCHIIHH. B 10 Xke BpEMAa CCTb

IMPOU3BOACTBA, TPyd KCHIIMH Ha KOTOPBIX 3allPCIICH 3aKOHOM (JII/ITLG

MCTAJlJIa, Tropda4Yas MITaMIIOBKa T.I[.). Tak ke ecThb nmoapas3acCiICHUA, B
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koTopbix 100% paboTaromux — >KeHIIUHBI (OyXrantepus).

[lo Tabnune BumHO, uto Ha mpeanpustuu OAO «AK «Kopser», B
OCHOBHOM, Mpeo0iagaeT Myxckas padoydas cuia. [lo cpaBaenuto ¢ 2011 r.
KOJIMYECTBO MY>KYMH Ha 3aBOJI€ COKpaTwioch Ha 233 yen. B 2013 r. nx
HacunThiBaeTcs 1388 wen. A kommdecTBO paboOTarOmMMUX HKCHIIUMH
IIOCTENIEHHO BO3pacraer, mno cpaBHeHurw ¢ 2011r. wHa 55 wdemn.
[IpeBblnaroniuii My>XCKOH cOCTaB paOOTHUKOB HaJ KEHCKUM IEPCOHAIOM
oOycioByeH cnenudukoi paboThI.

N3 npganHOM Tabmumikl BHAHO, 4dYTO Ha mnpeanpustan 3A0
«KypraactanbMoCcT» KOJWYECTBO MY>KUUH OO0JIbIlIe, YeM JKeHIIHWH, OoJee,
yeM B 3 pasza. DTO CBS3aHO C T€M, UYTO Ha MPEANPHUATAU TpeobiazaeT
OoJpIlIEE YUCTIO MYKCKHX Npodeccui, TKENbId (QU3NUECKUd TPy,
BpEIHBIC YCIOBUS TpyJa Ha mpou3BoAcTBe. Ha BakaHTHBIE MecTa OepyTcs,
B OCHOBHOM, MY>XYHMHBI C ONBITOM paOOThl HAa MPOU3BOJCTBE, UMEIOIINE
BBICOKYIO KBaJIU(PUKALMIO W AaTTECTallMl0 Ha JaHHbIA BUJ paloT.
JKeHIMHBI B OCHOBHOM CBOEM Macce 3aMelialoT HHXKEHEPHO -
TEXHUYECKHE BAKaHCHUM, a TaK K€ B MPOU3BOJICTBEHHBIX II€XaX paOOTarOT
IUCTIETYEPAMU U MAllTMHUCTAMU KPaHOB.

[Tokazarenu NBMKEHUS TIepCOHalIa MpeICTaBIeHbI B Tabuie 22.

N3 Tabnuikl BUJIHO, YTO OCHOBHOW MPUYMHON YBOJIBLHECHHUS Ha
npeanpusstud OAO «Kyprauxumman» B 2013 r. ABisieTcsl yBOJIBHEHHE TIO
COOCTBEHHOMY JKEJIaHUI0, HO €CTh U JPyTHe MPUIHHBI:

1) yxon Ha neHcHto: 36 yen.;

2) 110 MHBAJIMIHOCTH: 5 Yell.;



Ta6numa 22 — [lokazaTenu IBMKEHHUS MIEpCOHAIa

Ne | IToka3zarenun l'oxel | HamMeHOBaHMA nIpeaNIpUATHN

n/m 5

5 :

= 0 & 2

= Pz s 1%

g |5 |5 g |2 |2

A 1 2 3 4 5 6 7

1 | Cpennecnucounas 2011 | 2114 | 3854 | 587 | 7541 | 2413 2620
YUCIIEHHOCTB, Yel. 2012 2084 | 3473 | 658 | 7006 | 2381 2365
2013 | 1957 | 3163 | 553 | 6975 | 2235 2441
2 | YncneHHOCTh MPUHSATHIX 2011 592 | 782 | 105 51 605 886
pabOTHUKOB, Yel. 2012 614 | 523 44 51 399 336
2013 107 | 501 52 51 559 711
3 | UucneHHOCTh YBOJICHHBIX 2011 440 | 900 34| 1314 744 631
pabOTHUKOB, Yell., B TOM 2012 408 | 868 | 149 394 467 611
qHcie: 2013 223 | 815 98 245 640 637
3.1 | mo co6CTBEHHOMY KENaHUIO 2011 330 | 496 25 500 575 618
2012 295 | 620 92 161 393 538
2013 155 | 571 78 98 438 578
3.2 | 3a POTYJIbI U ApYyTHE 2011 5 37 12 41 169 14
HapYIICHHS TPYI0BOU 2012 10 27 53 33 75 73
JAUCHUTUIHHBI 2013 10 38 20 26 202 59
4 | Koaddumuent odbopota mno 2011 0,28 |1 20,30 | 0,25 0,01 0,25 0,34
npuemy, % 2012 0,29 | 15,10 | 0,27 | 0,01| 0,17 0,14
2013 0,05|1580| 0,25 0,01 | 0,25 0,26
5 | Koadpdumment obopota mno 2011 0,20 | 23,40 | 0,31 0,18 0,31 0,24
BBIOBITHIO, %0 2012 0,19 |1 25,00| 0,20 | 0,06 | 0,20 0,26
2013 0,11 2580 | 0,25 0,03| 0,25 0,29

3) npu3bIB pabOTHHUKA Ha BOCHHYIO CIYKO0y: 1 ven.;

4) ucTeUeHUEe CPOKa TPYIOBOIO IOTOBOpa: 6 Uell. U ApyTHe.

87

OcnHoBHas mpuunHa Tekydectd Ha npeanpuaruu OO0 «KAB3» -
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HEJIOBOJILCTBO paOOTHUKOB CBOUM MOJIOKEHUEM. B 4yacTHOCTH, peub UJET
O  HEYJOBJIETBOPEHHOCTH  3apabOTHOM  IUIATOW,  YCIOBHSIMH U
opraHu3auueld  TpyAa;  HEPEIICEHHOCTH  COLUMAIbHBIX  MpoOJeM;
OTIAJIEHHOCTH pabdOThl OT J0Ma; OTCYTCTBUM YCJIOBUM JUIsl OT/HABIXA,
JNETCKUX YUYPEKICHHUM; HEYyBAXUTEIbHOM OTHOIIEHUM CO CTOPOHBI
PYKOBOJACTBA, HE ONPAaBAABIIMXCS MNPUTA3AHUAX, HEYCTOMYMBOCTU
CIIy’KEOHOT0 MOJIOKEHUSI U HEBO3ZMOXKHOCTH CIENaTh Kapbepy.

Takum o00pa3om, TekyuecTb KaJpoOB CBsi3aHa HE TOJBKO C
COLIMANILHOM W OBITOBOM HEYCTPOEHHOCTBIO, HO U CO CJIOKHOCTSIMU
caMopeanu3aluu Win camoyTBepxkacHus. B Snonun, Hanpumep, B 85%
Clly4asix MOTUBOM YBOJIbHEHHS SIBJIIE€TCS HECOBMECTHUMOCTb pPA0OTHHKA U
OpraHu3anuH B 1esiom [57].

@DakTophl, BBHI3BIBAIOIINE JBHKECHHE IIEPCOHANA, PAa3HOOOpa3HBI,
MMEIOT pa3Hble MCTOYHWKH, CWJIA WX BIMSHUSA pa3jinyHa, U3MEHYMBA U
3a4acTyr0 TPYAHO MOANAETCSA KOJINYECTBEHHOM OLICHKE.

Ncxons 3 nanHbix Tadauiel, BUAHO, 4To OAO «CuHTE3» TepseT
3HAUYUTEJIBHOE YKCIIO COTPYIHUKOB exeronno (900 ven. B 2011 r., 868 — B
2012 r. u 815 — B 2013 r.), Ipu 3TOM KOJIMYECTBA MPUHSITHIX COTPYIHUKOB
HE XBaTaeT JJIsl TOT0, YTOOBI 3aHSATh BCE BAKAaHTHBIE MECTA.

CyuiecTBeHHO MeHsieTcs K03 duiirieHT o0opoTa no npuemy padouei
cuibl: HaOmogaerca cumkenue ot 20,3 % B 2011 r. no 15,1 % 2012 r.,
3aTEM HE3HauuTeNbHbIM pocT a0 15,8 % B 2013 r. AHalOrnyHyro
3aKOHOMEPHOCTh TPOSIBIACT M KO3(PHUIIMEHT 00I1ero obopora Kajapos,
WUTIOCTPUPYS 3HAYUTEIbHYI0 HHTEHCUBHOCTh ABUXKEHUS paboyveil CUIIBI.

Koaddumment obopora 1o BBIOBITUIO paboyedd CuiIbl B

AHAJIM3UPYEMOM MEPUOJIC YBEIUUMBACTCS C KaXAbIM rojgoM: oT 23,4 % B
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2011 r. 1o 25,8 % B 2013 T.

Koaddumuent texydectu nepconana OAO «CunTe3» 04eHb BBICOK,
MPEBBIIIACT HOPMAIBHBIN YPOBEHb W MPOAOJKAET PACTH HA MPOTSHKEHUU
BCcero ucciaeayemoro mnepuoga: B 2012 r. mo cpaBHenuro ¢ 2011 r. oH
BbIpoc Ha 4,8 %, u Ha koHel| 2013 1. koA PUITUEHT TeKy4YeCTH COCTABISET
yxe 19,3 %.

DKOHOMHYECKHE TMOTEePU OT TEKy4eCcTH paboyel CHIIBI CII0KHO
HEJO0O01eHUTh. OHM ClIararoTCsi U3 MOHWKEHHOW MPOU3BOAUTEIHHOCTH U
HU3KOT'0 KavyecTBa TPyJa KaK B MEPUOJ Mepel yBOJIbHEHUEM COTPY/IHUKA,
TaK ¥ B MEPUOJ] OTCYTCTBUS YBOJEHHOI'O COTPYAHHMKA, a TAKKE B MEPUO]T
aJanTaluyi BHOBb IPUHSATOTO COTPYIHUKA.

KoadduireHntT BBIOBITHS KaJpOB PacCUUTHIBACTCS KAaK OTHOIICHHE
YUCJICHHOCTH  yBOJICHHBIX pPa0OTHUKOB K HX  CPEIHECIHCOYHOMN
quCIeHHOCTH. JlaHHas Tabiuila MOKa3bIBaeT, 4TO Ha mpenanpusatun «AK
«KopBer» Haubonee BbicOKHI Ko3(dduuueHT Habmomaercs B 2012r. -
0,31, a taxke B 2013r. - 0,29.

B pesynbrare wucciaenoBaHus JABWKEHHST mnepcoHaia B 3A0
«KyprancraanbMocT»  MPOCIEKUBACTCS  CHUKCHHUE YUCJICHHOCTH
nepcoHana Ha 6,84%. B mepByro ouepenb, 3TO CBSI3aHO CO CHUKEHUEM
00bEMOB BBIMIOJIHEHUS paboT. B pe3ynbraTe 3TOro HaOII01aeTCsl aKTUBHOE
JBIDKCHUE MepcoHana. B nuHaMuKe HaOMI01aeTCsl CHUKEHUE KOJUYeCTBa
MPUHATOrO TIEpCOHalla U Ha CTAaOMJILHOM YPOBHE IOKa3aTeIu YBOJEHHBIX
COTPYIHHKOB.

CHMXEHHE YUCIECHHOCTH pabOTHUKOB, OTpabOTaBIIMX Ha
OpeAnpUsATHU BECh OTUETHBIM mepuod, Ha 0,9%  cBUAETENbCTBYET O

CHUXEHUU YPOBHS CTAOMJILHOCTH MEPCOHANA.
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B pe3ynbprare u3ydyeHUs OCHOBHBIX NPUYMH TEKY4YECTH KaJpPOB Ha
3A0 «KypraauctaibmMoCT» OYEBHJIHO, YTO OHHM IPEJCTABIICHBI TOJbKO
COOCTBEHHBIM JKETaHHWEM paOOTHHUKOB W HApPYIIEHHEM TPYJIOBOM
JTACUUTIINHBI. [Ipuuem, Ttemn pocra yycia YBOJbHEHUH o
COOCTBEHHOMY KE€JIaHUFO MMEET TEHJACHUHIO K YBEIUYEHHIO, 3TO
OOBSICHACTCS TE€M, YTO B TOCJIEIHEE BpeMs Ha JTaHHOM IIPEANPHUSTHS

HU3KHUH yPOBEHBb 3apa00THOM IIJIaTHI.

2.3 AHaiM3 © OLEHKA CHCTEMBI YIIPABICHUS YEIIOBEYECKUMU

pecypcamMu IpOMBINIIEHHBIX npeanpusatuii Kypranckoit o6i1actu

[Ipouecc ympaBieHust uesnoBedeckumu pecypcamu (YUP) Ha
npeanpusaTuu O0yaer 3¢(eKTUBeH JIUIIb B TOM CiIy4yae, KOTJa HUMEeTCs
CTpaTerusi, a TaKK€ B3aUMOCBSI3b MEXKJY CTpPaTEeTUeil, MOJIUTUKOU H
cuctemoil ynpasienus. [Ipu 3Tom, BaxHO, YTOOBI 1IEJU ObLIN MOCTABJIEHBI
NpaBWIBHO M CUCTEMa YIPABJICHUS YEJOBEUECKUMH pecypcamu
BBICTPOEHA TaKUM 00pa3oMm, 4ToObI padoTaTh HA JOCTUKEHHUE ITOU 1EH.

OAO «KypranMamszaBom» HMEET CBOK KagpOBYIO MOJHUTHKY —
HEJIOCTHYIO U JOJITOCPOYHYIO CTPATETHUIO YNPABJICHUS TMEPCOHAIOM
OPEANPUSITHUS, OTPAXKAIOIIYIO B3IJSAbI M 1IE€JIM, a TaK K€ OIHUCAHHE
KJTFOUEBBIX CPEACTB U METOJIOB OINPEACIICHUS U 00ecTieYeHUs: MOTPEOHOCTH
OpEeANpPUSITUS B IEPCOHAIIE.

OcHoBHass nenb  kaapoBod  nomutuku  OAOQO: mnonHOE W
CBOEBPEMEHHOE YJIOBJIETBOPEHHUE NOTPEOHOCTH B TPYAOBBIX pecypcax
HE0OXOAMMOTO KOJMYECTBA U Ka4eCTBa.

[TpuHimne! kagposon noautuku OAO «KypranmamszaBom:

- OCYIIECTBJICHUE €IMHON MOJIMTUKU B OTHOIIEHUH nepcoHana OAO
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«KypranmanizaBony;

- BBICOKOKBaJIM()ULIMPOBAHHBIN MEPCOHAI - OCHOBA JJISl TOCTUKEHUS
KOHKYPEHTOCIIOCOOHOCTHU MPEANPUATUS B PHIHOYHBIX YCIOBUSX;

- co3naHue B cdepe Tpyda W IPOU3BOACTBA YCIOBUM IS
3($(HEKTUBHOTO HCIMOIB30BAHUSA KaXIOTO COTPYAHHMKA, IMOBBIILICHUS €ro
paboTOCIOCOOHOCTH U BCECTOPOHHETO Pa3BUTHS JIMUHOCTH;

- noOyxJaeHue pabOTHUKOB K HWHHUIMATUBE, COTPYIHUYECTBY,
OPUHATUIO Ha ce0s OoJyiblliel OTBETCTBEHHOCTH 34 PE3YJbTAThl
nearenbHOoCcTH OAO «KypranmamsaBoay;

- COXpAaHEHHE U YMHOXKEHHE KOPIOPATUBHBIX LIEHHOCTEU, pa3BUTHE
BHYTPU(GUPMEHHOTO MaTPUOTHU3MA;

- COXpaHEHHE U pa3BUTHE COIMAIBHOW cQepbl MNpeanpUsITHs,
nposiBJIeHUE 3a00ThI O TepcoHae, 00 yCIOBHUIX TpyAa U ObITa.

3anauun kagpoBout nonutuku OAO «KypranmamizaBom:

1 Ontumuzanuss ¥ cTaOuiu3aius KaJpoBOTO COCTaBa KIIFOYEBBIX
CTPYKTYPHBIX HOJpa3eICHHNA:

- COKpAIIICHHE YuCa YIpaBIeHYECKUX YPOBHEH;

- YETKOE 30HHUPOBAHUE TTOJTHOMOYHHA.

2 Coznanue 3(pPeKTUBHON CUCTEMbI MOTHUBAIIUU COTPYHUKOB:

- (hopMHUpOBaHUE U YKPETUICHHUE JIETT0BON KOPIIOPATUBHOMN KYJIBTYPHI;

- pa3BUTHE KOPIIOPATUBHOTO MATPUOTH3MA.

3 [loBbIlIeHHE TPOU3BOAUTEILHOCTH TPYAQ:

- BHEJI[pEHUE TIPUHIIUIIOB MHOTOCTAaHOYHOCTH;

- TOTaJbHOE 00YYEHUE BTOPHIM U CMEKHBIM TIPOodeccusiM Ha «y3KUX
MECTax;

- YHUBEpcajau3alus pabOTHUKOB, YCTPAaHEHUE HECOOTBETCTBUMI
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ypOoBHS 00pa3oBaHUsl TPeOOBAaHUAM K KBAIM(HUKAIIUKM TI0 JTOTKHOCTHBIM
WHCTPYKLHUSM.

4 Cozmanvue W TMOJJEPXKAHHE OPraHMW3alMOHHOTO MOpsAKa Ha
NPEANPUATHH, YKPEIUIEHUE MCIOJHUTEIBHOCTH M OTBETCTBEHHOCTHU
COTPYJAHUKOB 3a BBLIMOJIHSIEMbIE OOS3aHHOCTH, YKPEIUICHHE TPYIOBON H
MPOU3BOACTBEHHOUN NUCIUTLINHBI:

- TpOBEACHUE PEUIOB MO TMPOBEPKE COOJIOJCHUS] TPaBHII
BHYTPEHHETO TPYAOBOIO PACHOPSIIKA;

- YCTaHOBJICHHE ONPEAEJICHHBIX BHJIOB OTBETCTBEHHOCTH 3a
HapylUIeHUs TPYJOBOW U MPOU3BOJICTBEHHON JUCIUIIIIUHBI.

5 Co3ganue W pa3BUTHE CUCTEMbl OOYYEHUS U TIOBBIIICHUSA
KBaTM(UKAIIUN PYKOBOAUTENICH U CTICITUATUCTOB:

- peanu3anus nporpamMm oOy4YeHHS;

- (opmupoBaHHE€ U TPOJBHKEHHE KaJpPOBOTO pe3epBa Ui
3aMEUIEHHS] BAKAHTHBIX JOJLKHOCTEH PYKOBOJUTENIEH U CIIEIIMATUCTOB.

6 IlocTosiHHOE COBEPILIEHCTBOBAHUE KAJIPOBBIX MPOrpaMM MO0 0TOOPY
nepcoHaja, ajgantanuyd, oOy4eHUI0 W Pa3BUTHIO, MOTHUBAIIMHU, W3YyUYCHUIO
MOPaIBHO-TICUXOJOTUUYECKOT0 KJIMMaTa B pab0o4YnX KOJUICKTUBAX U T.1.:

- pa3paboTKa U BHEJPEHUE KATPOBBIX IPOTPAMM;

- (hopMupoBaHUE U MPOJIBUKEHUE KAJIPOBOTO pe3epBa.

B cBsi3u ¢ 3TUM, MOXXHO CJejaTh BBIBOJ, YTO KaJApoBas IMOJUTHUKA
IPEANPUATHS — aKTUBHAsI, palliOHaIbHAs.

[imrocomM KaapoOBOM MOJUTHUKH SIBJISIETCA TECHAS CBSI3b CO CTPATETHMEMN
pPa3BUTHUS TPEANPHUATHSI: B 3TOM OTHOIIEHUM OHA MPEACTABIISIET COOOM
KaJpoBOe oOecreyeHue peaausaluyd 3TOW cTpaTeruu. Tak ke KaapoBas

nonmutuka OAQO «KypranmamzaBoa» SKOHOMHUYECKH OOOCHOBaHHA, TO
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€CTh UCXOJIUT U3 PeATbHBIX (DMHAHCOBBIX BO3MOXKHOCTEH MPENPUSATHS.

CylIeCTBEHHBIM MHHYCOM JEWCTBYIOIIEW KAaAPOBOM IOJUTUKH
NPEANPUITHS SIBISETCA TO, YTO OHA B OOJBIIEH CTENIEHU OPUEHTUPOBAHA
Ha JOCTIKEHHE 3KOHOMHYecKoro sddekra. B To Bpems kak kaapoBas
MOJIUTUKA B HOBBIX YCIOBUAX [JOJDKHA OBITh HampaBjieHa Ha
dbopMupoBaHME TakOW CHUCTeMbl pPabOTBI C  KaJgpamu, KOTopas
OpUEHTHPOBAJIACh Obl HA TOJIYYEHHUE HE TOJIBKO AKOHOMHUYECKOTO, HO U
coranbHOTro 3¢ deKTa.

Tax Ke JNEeUCTBYOIIAs KaJpoBas ITOJINTUKA OAO
«KypranmaiizaBo/1» HEIOCTATOYHO OXBATHIBAET PEAJbHO CYILECTBYIOIINE
npoOJieMbl B KapoBOH chepe MpeanpusiTUs.

AHanu3upys  KayeCTBEHHbIW W KOJMYECTBEHHBI  COCTaB
paboraronux Ha OAO «Kypranmarin3aBom», MOXHO CIeJIaTh BBIBOJI, YTO B
OpraHU3allMu HET €AMHON CUCTEMBbI yueTa U ayauTa KaapoB. OTaen Tpyaa
M 3apa0OTHOM IUIAThl, TUIAHOBBIA OTHAEN M OTAEH KaJapoB HE YACISIOT
BHUMAaHHUS aHAJTUTUYECKON PabOTe C MEPCOHATIOM.

CdopmynrpyeM OCHOBHBIC LIEJIM M 33Ja4M KaapoBou ciyk061 OO0
«KAB3». OcCHOBHOW 1I€IbI0 CO3JaHHS OTJENa KaJIpOB SIBJISETCS
peanuzaiuys KaJapoBOil MOJUTHKUA B 0OIIECTBE. B COOTBETCTBUM C IIEJbIO
KaJipoBas ciyk0a CTaBUT nepe co00i cienyromme 3a1auu:

— oA00p, pacCTaHOBKA M BOCIIUTAHUE KaJPOB;

— o(pOpMJICHHE U YUET KaJIPOB;

— obecrieueHue npas, JbIOT U TapaHTUH paOOTHHUKOB OOIIECTBA;

— KOHTPOJIb 32 COCTOSTHUEM TPYJIOBOM TUCITUTIIIMHBI B OOIIECTRE.

ens xampoBoit cimyk061 OO0 «KAB3» COOTBETCTBYET 3ajadam,

KOTOpBIE CTAaBUT mepen coOoit oOmiectBo. st pereHusi mocTaBiICHHBIX
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3a/1a4 OTJIe KaJApOB OCYIIECTBIISET Cleayomue (QyHKIIUN:

- paspabaTpiBaeT KaJApPOBYIO TOJHTHKY, a TakKe KOMILIEKC
MEpOIPHUATHH 110 €€ peaanu3allnu;

- COCTaBJSECT pacyeThl MOTPEOHOCTH B Kajapax W OINpeaesseT
HMCTOYHUKH €€ YOBJICTBOPCHUS Ha OCHOBE M3YUCHHS PhIHKA TPYIaA;

- oOecmeymBaeT OOIMIECTBO KajapaMH paboumx M CIyKaIlux
TpeOyeMbIx  mpodeccuif, chnenuajibHOCTe W KBadu(UKamuud B
COOTBETCTBHM C MEISIMH, CTpaTeTHEH W TMPEAMETOM ACATECIbHOCTH
OOIIIECTBA;

- dopmupyer um Bemer OaHK JaHHBIX O KOJWYECTBEHHOM M
Ka4eCTBEHHOM COCTaBE Ka/IPOB;

- COBMECTHO C PYKOBOJHTEISIMA CTPYKTYPHBIX ITOApa3aCIICHUI
OCYIIECTBJISACT MOA00p M OTOOP PAaOOTHHUKOB M BHOCHUT MPEIJIOKCHHUS O
Ha3HAYECHWH WX Ha JOJDKHOCTH;

- “tHQOpMUpPYyET PaOOTHUKOB OOIIECTBA 00 UMEIOIIUXCS BAKAHCHUSX;

- yCTaHaBJIMBACT CBS3M C Y4YEOHBIMH 3aBEACHUSMH, CIIy)KOaMu
3aHATOCTH, KaJIPOBBIMH areHTCTBaMHU IS MMOA0O0pa MEepCcOoHaja, a TaKkKe
CpeICTBaMH MacCOBOM HWH(OpMamuu JJjis TOMEIICHUS OOBIBICHUN O
HaliMe paOOTHHUKOB;

- odopmIIIeT TIpUeM, TIEPEBOJ W YBOJBbHEHHE paOOTHUKOB B
COOTBETCTBUH C  TPYJIOBBIM  3aKOHOJATCIBCTBOM,  ITOJIOKCHHSIMH,
MHCTPYKIIUSIMH U TIPHKa3aMy TeHEPAITBHOTO JUPEKTOpA OOIIECTBA;

- BEJICT y4YeT JIMYHOTO COCTaBa, YCTAHOBJIICHHYIO JOKYMCHTAIIHIO IT0
KaJipaM;

- BBIJIACT CHOPAaBKH O TPYIOBOH JCATECILHOCTH PaOOTHUKOB,

3aHMMAaeMOM JJOJKHOCTH U pa3Mepe 3apabOoTHOM IJIaThl;
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- OCYIIIECTBJISACT MIPHEM, 3all0JIHEHNE, XpaHEHNE U BhIIA4Yy TPY/IOBBIX
KHHKEK;

- TOTOBUT MaTepualibl Ui TMPEACTaBICHUS PaOOTHUKOB K
MOOIIPEHUSAM, JIJI TMPUBJICYCHUS pPaOOTHHKOB K MaTepHAIBHON U
JTUCIUTIIMHAPHOW OTBETCTBEHHOCTH;

- COBMECTHO C PYKOBOJUTEISIMU CTPYKTYPHBIX MOApPa3ACICHUN
OCYIIIECTBJISECT PACCTAHOBKY KaJpOB HAa OCHOBE OIICHKH WX KBaIU(HUKAIINH,
JIMYHBIX U JEJIOBBIX KA4YSCTB;

- OpraHM3yeT IPOBEICHUE aTTeCTalluh PaOOTHUKOB OOIIECTBa, €€
METOINYECKOEe U MHPOPMAITMOHHOE 00eCIICUCHHE;

- aHAJIM3UPYET Pe3yJIbTaThl ATTECTAINH;

- OpraHu3yeT B COOTBETCTBUM C HOPMATUBHBIMHU IPABOBBIMH U
METOJINYECKUMH JOKYMEHTaMH MMPOBEPKH B MOJIpa3ACICHUSIX 00IIeCTBa:

— cOOJIIOJICHUST MPaBUJILHOCTH HCIOJIb30BAHUS TPYJla B CTPYKTYPHBIX
MOJIpa3ACICHUSX;

— COCTOSIHUSI TPYAOBOM JTUCIUTUIMHBI;

— UCIIOJTHEHUS PEIICHUM aTTECTallMOHHON KOMUCCHUH;

- OCYIIECTBIISIET Y4Ye€T W aHaJu3 PE3yJbTaTOB MPOBEPOK U TIPHU
HEO0OXOIMMOCTH BMEIIATEILCTBA T€HEPATIBLHOIO AUPEKTOPAa HHPOPMUPYET
ero 00 UMEIOIIUXCS HAPYIICHUSAX U CIIOCO0ax UX YCTpPaHEHUS;

- TOTOBUT JOKYMEHTHI JJi1 0(DOpMIICHUS TIEHCUHN U TIPEACTABIISIET UX
B OpTraHbl COIIMAIBLHOTO 00ECTICUCHNS,;

- o0ecrneuynBaeT CoIMaIbHbIC TapaHTHH PAOOTHUKOB B 00JACTH
3aHSATOCTU, COOJIOJCHUS TOpAAKAa TPYAOYCTPOWCTBA U MEpeoOyUeHHS
BBICBOOOKIAIOIIUXCS paOOTHUKOB, MPEAOCTABICHUS MM YCTaHOBJICHHBIX

JIbIOT U KOMIICHCALIUM;
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- COCTaBJISIET TpauK OTIYCKOB, BEIET YYET HCIOJIb30BaHUS
pabOTHUKAMH OTMYCKOB, OQGOPMIISIET OTHYyCKa B COOTBETCTBUHM C
YTBEPKACHHBIM TpauKoM;

- opopmisieT KOMaHIUPOBKM M BEAET YYE€T KOMAaHIUPOBOK.
OObecneunBaeT BeICHHE TaOEIbHOTO YUETa;

- pa3pabaTbiBaeT MEPONPUATUA MO YKPEIUJIEHUIO TPYJOBOM
AUCIUIUIMHBI, CHUKEHUIO TEKYUYECTH KaJIpoB, OTEPh pabOYero BpEMEHH,
OCYUIECTBIISIET KOHTPOJIb 3@ UX BBIIIOJIHEHUEM;

- paccMaTpuBaeT kajoObl W 3asBJICHUs PaOOTHUKOB IO BOIpPOCAM
npuemMa, MepeMelIeHUss U  YBOJbHEHHUS, HapyLIEHUs TPYIOBOIO
3aKOHOJIATENIbCTBA;

- TMpPUHHMAET Mepbl K BBISBICHUIO U YCTPAaHEHUIO MPUYUH,
MOPOXKIAOIINX KaT00bl paOOTHUKOB.

Takum o0pa3oM, yIOpaBji€HHE T[EpPCOHAIOM  MPEANPUSATHS
OCYHIIECTBJISIETCSI €  TNOMOIIBIO  COYETaHUS  AJMUHUCTPATUBHBIX,
HKOHOMHYECKUX M COIMAIbHO-TICUXOJOTUYECKUX METOAOB YIPABIICHUS.
OcHOBa CHUCTEMBI CTUMYJIUPOBAHUS mepcoHajga  3aKiaJibIBaeTCs
MCTIOJIb30BAHUEM  OPTraHM3AIMOHHO-TEXHUYECKHX METOJI0OB, KOTOpPbIE
ONTUMH3UPYIOT  TOCTPOEHUE CHUCTEMBI yrmpaBiieHus 3(PQPEeKTUBHOCTHIO
tpyna. Ucnonbzyembie OO0 «KAB3»  commanbHO-IICUXOJIOTHYECKUE
MeTONIbI 3(P(PEKTHBHO OCYIICCTBISIOT JYXOBHOEC  CTUMYJIMPOBAHUE,
co3maBasi OJIArOMPUATHBIN TICUXOJOTHYECKUH KIUMAaT B KOJUIGKTUBE U
YyBCTBO TMPHUHAJICKHOCTH K OpraHU3AIINM. YCcTaHOBJICHHBI Ha
OPENNPUSTAN  CTa0WIBHBIA ~ pa3sMep  BO3HATPaXKICHUS  IEepCOHAla
NpeloTBpaIlaeT yBEIWYCHUE TEKY4eCTH KaJIpOB W CHIDKAET 3aTpaThl Ha

ITIONCK HOBBIX TPYAOBLIX pPECyYPCOB. B HJaCTH HUCIIOJIB30BaHUA
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HKOHOMUYECKUX METOJIOB CTUMYJIUPOBAHUSA Y MPEANPUITHS HMEIOTCS
pe3epBBl  COBEPIICHCTBOBAHMS  Mpoliecca  yOpaBiEHUS 3a  CYeT
COBEPIICHCTBOBAHMUSI ~ CHUCTEMBl  MAaTE€pPUAJIBLHOTO  CTHUMYJHUPOBAHUS
NepcoHasia 3a CYeT UCIOJIb30BaHUSI HOBBIX (DOPM OTLIATHI TPY/IA.

Korga yenosek npuxoaut Ha OO0 «KypranxuMmmann ¢ npocs00ii o
npueMe Ha paboTy, UM 3aHUMaeTcsi oTaen kaapoB. Ilepsas daza npuema
Ha paboty - ¢aza BcTpeun. Ha 370l aze uenoBeky yAensieTcss JOCTaTOYHO
MHOT'O BHHUMAaHHS, YTOOBI y HEro OCTaJOCh XOpOIIEEe BIECYATICHHE OT
opraHu3aiuu. 3asBUTENsI CHA0KAIOT OJJAHKOM 3asIBJICHUS U PACCKa3bIBAIOT
00 ycloBUsIX TIpueMa Ha pa0oTy B HACTOSIIEE BPEMS U O MPEANPUITHH,
KaKk MecTe paboThl. 3aTeM OH HACT K HaYaJIbHUKY OIPEEICHHOTO
MOAPA3ACICHUS C 3asiBJICHHEM M TPUEMHOW 3amuckoi. Creruaiuct
oecemayeT ¢ KaHAUAaTOM.

Pemenue o 3auncneHun pabOTHHUKA HA KOHKPETHBIE JOJDKHOCTH B
KOHKPETHBIE oApa3AcICHUS PUHUMACTCS PYKOBOJIUTEIEM
noapazaeneHus. [locme mNpUHATHS pelieHus O 3aYUCICHUM  OTH
PYKOBOJIUTEJIM COOOIIAIOT 00 H3TOM B OTHAEI KaJaApoB, KOTOPHIA U
OCYILIECTBIISCT TMPOLEAYypY 3aducieHus. bynymuii pabOTHUK HAET B
3JIPAaBIIYHKT, OCPET HAIMpaBJICHHE HAa MEAKOMUCCHIO, 3aTEM HJET B OTIEI
OXpaHbl TPyJa M TPOXOJUT HHCTPYKTAX 10 TEXHHUKE OC30I1aCHOCTH H
POTUBOMOXKAPHOUM Oe3omacHOCTH. 1o 3aKiIr04YeHHs] TPYAOBOTO JOTOBOpa
pabOTHHK 3HAKOMHTCS C JCHCTBYIOIIMMHM B OpraHU3aIldd IpaBUIaMHU
BHYTPEHHETO TPYJIOBOIO PACIOpPSAAKa, KOJUIGKTUBHBIM  JOTOBOPOM,
JTOJDKHOCTHOM WHCTPYKIIMEH W WHBIMH JIOKQIBHBIMH HOPMATHBHBIMHU
aKTaMH, IMCIOIIMMH OTHOIIICHUE K TPYAOBOW PYyHKIIMH pabOTHHUKA.

TpynoBoit  moroBop 3akiouyaercss B  NUCBMEHHOW  Qopme,
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COCTaBJISIETCSA B TPEX AK3EMIUIAPAX, KaKIbI U3 KOTOPBIX MOJMUCHIBACTCS
ctopoHamMu. OpuH DHK3EeMIULSIp TPYAOBOrO JOTOBOpa  IEpeaaeTcs
pabOTHHKY, BTOPOM - B LEHTPAJIbHYIO OYXTaJITepUIO, TPETUN XpaHUTCS B
apXUBE MPEINPUSITHUSL.

[Ipu mpueme Ha paboTy pabOTHUKY YCTAaHABIMBACTCS HCIBITAHUE
JUISL TIPOBEPKH €r0 COOTBETCTBHs IOpydaemMoil pabore. YcioBue 00
WCIIBITAHUYU YKa3aHO B TPYAOBOM JIOTOBOPE, CPOK €0 HE MPEBBIIIAET TPEX
MecsieB. [ pyKoBOAUTENEH, TJIaBHBIX OYXTaJITEpPOB U MX 3aMECTUTEICH
CPOK MCIBITAHUSI YCTAHOBJIEH JI0 IIECTH MecsleB. McnbITaTenbHbIi CPOK -
3TO OCHOBHOM MEPUO/I aJJallTal[Mi HOBOTO COTPYAHUKA.

C uenpl0 o0OecleueHUsT HOPMaJIbHOIO pEXUMa paboOThl B
OpraHu3aIuy YCTaHOBJICHA MPOAOKUTEILHOCTh pabouero Bpemeru 40 4.
B Henenmto (ct. 91 TK P®). lng pabouux W choyXKalluxX OpraHU3aluu
YCTAHOBJICHA TMSTUIHEBHAs paboyas Henensa (C TOHEAEIbHHUKA I10
MATHUILY) C JBYMSI BBIXOJHBIMH JHAMH (Cy0OOTa W BOCKPECEHBE).
HopManbHast mpoA0JKUTENBHOCTh pabodeii CMEHBI 84.

[Ipennpustie I0CTAaTOYHO OOJBIIIOE BHUMAHHE YACISIET ICUXO-
bu3noNIOTUUEeCKON  afamnTalli, KOTopas TMOMOTaeT TMpUBJICKATh WU
yAEPKUBATh HY>KHBIX OpTraHU3alliu paOOTHUKOB, a TAaK)KE€ CTUMYJIMPOBATH
X TATPUOTHUYECKOE OTHOIICHWE K  MPeanpusTHio U 3OPEKTUBHOU
pabote. B pamkax coIuasbHOr0 MakKeTa MPOBOJUTCS CTpaXOBaHUE U
MEJIUIIMHCKOE OOCIyXHMBaHWE pPaOOTHUKOB. EXErogHo MpoBOIUTCS
dmarooporpadusi OpraHoB TPYAHONM KIETKH BCeX padOTalomMX M
npodocMoTp KEHIIVH. Bcem paboTHHUKaM MPEANPUATHS
MPEAOCTABIISIOTCS €XKETOIHO OIJIaYMBaeMbIe OTIYCKa, B COOTBETCTBHUU C

rpauKkoM, YTBEPXKACHHBIM pabOTOJaTEIEM U  COTJIACOBAaHHBIM  C
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npoCOIO3HBIM  KOMUTETOM.  MUHHMMaNbHAsA  MNPOAOIKUTEILHOCTh
€XKETOJJHOTO OYEpPEHOTO OTMmycka 28 KajeHJapHbIX AHed. Pabounm c
BPEIHBIMU  YCIOBHSIMH TpyJa MPEAOCTABISIETCS  IONOJHUTEIBHBIN
OIJIAYMBAEMBIN OTIIYCK B KOMMYECTBE 7 WK 14 KaneHIapHBIX THEW.

JKenmpuam-matepssm  yyammxcst 1-X  KIIacCOB  NIPENOCTABISAETCS
OJTHOJTHEBHBIN OIJIAYMBAE€MbId OTITYCK B TIEPBBIA JCHb y4eOHOro Troja.
BpyuaroTcsa naMsTHbIE MOJAPKU IIKOJbHUKAM 1-TO Kilacca M BBIMYCKHBIX
KJIACCOB TMOJIHOT'O CPEHEr0 00pa3oBaHUsl, a TAKKE HOBOT'OJHUE MOJIAPKHU
aetsMm 1o 14 ner. AamMuHucTpanus 3aBoAa U MPOGCOIO3HBI KOMHUTET
OKa3bIBAIOT MOMOIIb PAOOTHUKAM MPEANPUITHS B IPUOOPETCHUH MTyTEBOK
B JIETCKME [IOLIKOJIbHBIC YYPEKICHUSA M JETCKHE O3J0POBUTEIIbHBIE
jareps, CAaHaTOPHH.

[TonBoast WTOr, MOXHO CJe€JIaTh BBIBOJA, 4TO pykoBoacTBO OO0
«KypranxumMman» OCO3HAa€T BCH) BAXXHOCTb W YJIENSET 3HAYUTEIBHOE
BHUMaHHUE IIepcoHally. B opranusanuu IEeUCTBYIOT COOTBETCTBYIOLIUE
OCHOBHBIE JOKYMEHTHI: KOJUIEKTHBHBIN AOTOBOP, [IpaBuiia BHyTpEeHHETO
TPYJIOBOTO pacnopsika, paboudas mnpouenaypa «lloarotoBka kaaposy,
«Ilonoxxenue 00 OOyyeHMHM M OIUIaT€ YYEHUKOB MO MpodeccusiM U
MPOU3BOJCTBEHHOM  MpPAKTHKE  YYallUXCSd  YYEOHBIX  3aBEIICHUI»,
«lTonoxxenne o0 MaTepuasbHOM CTUMYJUpoBaHUM paboTHHKkoB OO0
«Kypranxummari, MPUHUMAIOIINX y4acTue B KOHKYpcax
npodecCuoHaIbHOTO MacTepCTBa Pa3HOTO YPOBHS», pabodas mpoleaypa
«MotuBaus U OTBETCTBEHHOCTh nepcoHana» u «llomoxkenue o6 oriare
TpyJla ¥  MaTepuajbHOM  CTUMYyJupoBaHuu  padotHukoB OO0
«Kypranxummarni». KaxaoMmy paOOTHHKY MpeaoCTaBiIeHAa BO3MOXKHOCTH

MOCTOSTHHO TIOBBINIATh CBOK KBajdu(UKaIUio, pacTd 1O Kapbepe,
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y4aCTBOBaTh B  3aBOJACKHX, KYyJIbTYPHO-MAaCCOBBIX MEPOHPUSATHSIX.
[IpoBoasTCS KOHKYpPCHI ITpoMacTepCcTBa, CIIOCOOCTBYIOIINE MOBBIIICHUIO
MPUBJIEKATEIBHOCTH Pabouux mpodeccuii U CINIOYEHHOCTH KOJIJICKTHUBA.
Takum o06pa3oM, MOXHO CKa3zaTh, YTO B OpraHU3aIUU YJEIAeTCs
BHUMAHUE BCEM BHUJAM aJalTallMy MEPCOHANa U aAMUHUCTPALHXs 3aBOAA
JeIaeT BCE BO3MOXKHOE, YTOOBI cienaTh TpyA paOOTHHKOB Oojee
MIPUBJIEKATEIIbHBIM.

BaxxHpIM 11arom B pemieHUU MPOOJEeMbl KOMIUIEKTOBAHHUS KaJpOB
cTana pa3pabOTKa TOCJIEIOBATEILHOCTH W TEXHOJOTUM MPAKTHUUYECKUX
JNEUCTBUH 110 OTOOPY U HAIMY NIEpCOHAJIA.

OcHOBHOI 3ajauedl npu HaliMe Ha pabOTy IMepcoHaNa SIBISAETCS
YAOBJIETBOPEHHE CMpoca Ha pPaOOTHUKOB B KAUYeCTBEHHOM U B
KOJIMYECTBEHHOM OTHOIICHUMU.

BHenpenne HOBOW CUCTEMBbI MPUBIICUEHUS W aJaNTallMU MIEPCOHAa
MO3BOJIUT CHU3UTh BEPOSTHOCTH OIIMOOK B MOJA0OPE KaJIPOB, COKPATUTHCS
1504 TeKy4ecTb. IHaue TOBOpsA, IOMOXET CO34aThb YCTONYUBBIU
BBICOKOKBATM(DMIIMPOBAHHBIN KOJIJICKTHUB.

OCHOBHOE€ BHMMAHUE Ha MNOPEANPUITHU YJCICHO BEPTUKAIBHOMN
poTaly  KaJApOB IS JIMHEHWHBIX PYKOBOJMUTEIEH W TOPU30OHTAIHHOU
pOTallui KaJpoB MJII PYKOBOJMUTENCH, CHEHUATIUCTOB (YHKIIMOHAIBHBIX
CITy k0.

[Ipo6iemsbl ¢ pe3epBOM, B OCHOBHOM, BO3HHKAIOT B TEXHOJOTHUYECKUX
oTAenax W oTaenax MapketuHra. OCHOBHasg 4YacThb pe3epBa KaJpoB
chopMupoBaHa 3a Ccye€T COOCTBEHHBIX pPaOOTHUKOB. OcTajgbHas YacTh
nornoJiHseTcs 3a cyet BeimyckHukoB KI'Y, KMT, KIT'K.

Pabota ¢ pe3epBoOM KaJapoB CTPOUTCS HA OMPEACICHHBIX MIPUHIIUIAX U
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npeaycMaTpUBaeT HECKOJIbKO AHTanoB. OOmMe NpUHIMIBL PadoThl C
pE3epBOM KaJpOB:

- moaboOp KaHAWAATOB B COCTaB pe3epBa MO HUX HPaBCTBEHHO-
MICUXOJIOTUYECKUM U JCJOBBIM KadecTBaM JUJIS pEHICHUs 3aJadu
MOCTOSTHHOTO YJIYYIIEHUSI KAU€CTBEHHOI'O COCTaBa PyKOBOIUTEIICH;

- COOJIFOZIEHHE BO3PACTHOTO H  00pa30BaTEIbHOTO IICH30B
KaHAMJATOB Ha BbABHXeHHe. C ydeToM TOro, 4YTO MOJrOTOBKA
po¢eCCHOHATLHOTO PYKOBOAUTEN Ha 0a3€ BBICIICH ITKOJIbI 3aHUMAET 4-
5 J1eT, a pacuBET TBOPYECKOU JEATEILHOCTH YelioBeKa HacTymnaeT B 35-40
JIET, BO3pacT KaHIUJATOB B PE3EpPB [JIs BBIABUKEHUS B PYKOBOJIWUTETH
CPEIHETO YPOBHS YIIPABJIECHUS HE JIOJDKEH NpeBbImaTh 25-30 jner;

- palMOHAJIbHOE ONpEACTICHUE CTPYKTYpPhl M COCTaBa pe3epBa C
Y4€TOM TOT0, YTO Ha KaXIYI0 PYKOBOJSIIYIO TOJKHOCTh HEOOXOIUMO
UMETh HE MEHEE ABYX-TPeX KaHIIUATOB;

- PETyJSIpHBIMN M CHUCTEMAaTHYECKUM TOWCK KaHIWUJATOB B PE3EPB
PYKOBOJMTENECH Ha OCHOBE IMHUPOKOW TJIACHOCTH B OpraHU3aIuu paboThI ¢
pPE3epBOM JIJIS1 BBIJIBIKCHHUS.

B mporecce ocymiecTBiaeHus: moadopa KaHIUAATOB MPEICTABUTEIN
oT/eNa KaJpoB BEAYT IJIUTENbHBIE Oecelbl ¢ paOOTHUKAMHU PA3HOTO
YpOBHS 1O 3apaHee pazpaboTaHHOMY ciieHaputo. OCHOBHas 3ajaya TaKUX
Oeceln COCTOMT B TOJIy4YEHUHM OOJIBIIETO KoOJMYecTBa HHGOpMaluu 00
U3y4aeMoM pPAOOTHHKE C pa3IMYHBIX TOYEK 3PEHUS W 110 Pa3HBbIM
HaIPaBJICHUSM €T0 ACATEILHOCTH.

B mocnenHee Bpemsi IIMPOKO MNPUMEHSIIOTCS METOABI 0000IIeHUs
HE3aBUCUMBIX OKCIIEPTHBIX MHEHHH («KcmepTusza»). B kadecTBe

sKcnepToB npuBiekatorca padotHukn OAO «KopseT», XOpouIio 3Harome
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M3y4yaeMoro paboTHHKAa TI0 COBMECTHOM paboTre u 00JagaroIiue
HE3aBUCUMBIM CyxkaeHHueM. OCYIIECTBISIETCS UX OMPOC MO CHEIUATILHO
pa3paboTaHHON  aHKeTe, W  MOoJy4YeHHas  uHoOpMalus  IOoCIe
COOTBETCTBYIOIIEH OOpaOOTKH HCHOJB3YyeTCS KaK JIOMOJHUTEIbHBIN
WCTOYHUK [JI1 TIPUHATHUSL PEIICHHs 10 WHAUBUIyalIbHOM paboTe,
npoQeCCUOHATBFHOMY MPOJBUKEHUIO PAOOTHHKA.

Jnst monyyeHus OOBEKTUBHOM HMH(pOpPMAIMM O BO3MOXKHOCTAX H
CIIOCOOHOCTAX paboTHHKA 4acTo UCIIOJIB3YIOTCS METO/IbI
MICUXO0JIOTHYECKOTO0 TECTUPOBAHUS, B MPOIECCE KOTOPBIX H3Yy4alOTCS €To
JUYHOCTHO-JICJIOBBIE  XapaKTEPUCTUKH. lIpuMeHeHHe Takux METOI0B
TpeOyeT  ocoOoi  TpeaBapUTEIBLHONM  MOATOTOBKH  PabOTHHKOB,
OCYIIECTBIAIONIUX TECTUPOBAaHWE, W PaOOTHUKOB, MPOXOASAIINX €TO.
VYka3zanHass paboTa MNPOBOAUTCSA CHEIUATUCTAMHU-TICUXOJIOTaMH  WIIA
COITOJIOTaMH.

Pabota MmO wu3y4eHWUIO JTUYHOCTHO-JIEIOBBIX KadyecTB paOOTHHKA
TpeOyeT ompeneeHHOW KBaTU(UKAIMOHHON IMOJATOTOBKH CIEIHUATHUCTOB
KaJIpOBBIX CIy’KO W HW3MEHEHHUS COJepKaHUs TPYIOBBIX (DYHKIIHMA
KagpoBuka. HoBele  TpeOoBaHMS K  KBaIH(PUKAIMH KaJIpPOBHUKOB
IIPEAIOJIararT:

- HAJIMYME TPAKTHUUECKH JOCTYMHBIX METOJHUK OCYIICCTBICHUS
TECTUPOBAHUS PaOOTHUKOB HIIH ITPOBEICHUS OIPOCa IKCIIEPTOB;

- yMeHHe pabOTHHMKOB OTeNia KaJApOoB OOECIEYUTH IPOBEICHUE
MHCTPYKTaa ® IOATOTOBHTEIBHOW pPabOThI 10  OCYIIECTBICHHUIO
TECTUPOBAHUS WIIA OIIPOCA SKCIIEPTOB;

- CO3[IJaHH€ CHUCTEMbl HAKOIJIEHHUS MH(POPMAIIMOHHOTO (POHAA U €ro

O6pa6OTKH Jrst TTOJIYYCHUSL HAITIAAHBIX  PE3YyJIbTATOB  JCATCIIBHOCTU
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KaJIpOBUKOB K cOOpy MH(pOpMAalMu O CTENEHU Pa3BUTHS JMYHOCTHO-
JICJIOBBIX KaueCTB paOOTHHUKA;

- COBEpIIEHCTBOBAHUE CHUCTEMBI pPabOThI C KaJpaMu C IEJbIO
NOBBIILIEHUS X TBOPYECKON OTJAYM U PA3BUTHS CLIOCOOHOCTEH.

s hopmupoBaHus pe3epBa, Kak MpaBUIIO, HEJOCTATOYHO OTOOPATH
CHOCOOHBIX K  MPOABMXEHUID  COTPYAHUKOB, Ba)XKHO IPAaBUIBHO
IIOATOTOBUTH UX K JTOJDKHOCTH U OPraHU30BaTh IPOJBUKEHHUE.

Jis npodeccuoHanbHOW MOATOTOBKUA HCIONB3YIOTCSA CIEAYIOIINE
METOJIBL:

-MHAUBHUYAJIbHAS ITOATOTOBKA IIOJ PYKOBOJCTBOM BBIIIECTOSILETO
PYKOBOJIATEIIS;

-CTA)KUPOBKA B JOJDKHOCTH HA CBOEM U APYTOM IPEIINPUSITHY;

-yyeba B MHCTUTYTE€ M HAa Kypcax B 3aBHCUMOCTH OT IUIAHUPYEMOU
JOJIKHOCTH.

B mpouecce otOopa MpOUCXOIUT MOUCK JIFOJEH Ha ONpPEACIICHHBIC
JOJDKHOCTH C YYE€TOM YCTAaHOBJICHHBIX TpeOOBAHUN  COIMAIBHOTO
WHCTHUTYTA, BUJOB JICITEIBHOCTH.

B oprammzannonHoit ctpykrype OAO «CuHTe3» pa3BUTBI U YETKO
OPOCMATPUBAIOTCS BEPTUKAJIbHBIC JIMHEWHBIE CBS3H. [[MpeKTOphl MO
HAIlPaBJIICHUSIM  HEMOCPEJICTBEHHO  MOJYHMHEHBI  HCHOJHUTEIBHOMY
mupektopy. OHHM  YNPaBISIOT JEATENBHOCTBIO OIPENIEIICHHOTO 3BEHA
OpraHu3aluu, oTBeyas 3a paboTy 3TOro 3B€Ha, U B3aUMOJICUCTBYIOT APYT C
IPYTOM 4epe3 PyKOBOAUTENs. JIMHEWHBIM PYKOBOIUTEINL KOOPIAUHUPYET
NEATEIbHOCTh MOJYMHEHHBIX €My HCIOJHUTENEH, VYIPABISIET WX
IPOU3BOJICTBEHHBIMU JAECHCTBUSMMU.

Jlanee mpoaHanmu3upyeM IMpOLECC YIpaBICHUs npennpustaem. s
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ATOTO PaccMOTpUM cojep:xkaHue npouecca ynpasieHus OAO «CuHTe3» B
pa3pe3e OCHOBHBIX ACIIEKTOB.

1  MeTrogonoruyeckoe COAEpKAHUE YIPABJIECHUS MPEIAINOIaract
MPEJICTABIICHUE TIpOLECCa YINPABICHUS B BHUAE MNOCIENOBATEIBHOCTH
YETBIPEX €r0 ATANOB: ONPEACICHUS LIEIN, OUECHKHU CUTYALUH, OTIPEACICHUS
poOJeMbl U IPUHSATHS YIIPABIEHYECKOTO PEIICHHUS.

B OAO «CunTe3» ypOBHU NPUHATHS YHPABICHUECKUX PEIICHUN
OIIPE/ICIICHBI COOTBETCTBYIOIIEU KOMIIETEHIIUEN COTPYJHUKOB,
3aKPEIUIEHHOW B €T0 JNOJKHOCTHOM MHCTPYKIIUHU.

2 DKOHOMMYECKOE COJEpKaHHE OOYCIIOBJICHO TEM, YTO B IpoIlecce
VIIPABJIEHHUS HAXOIWUT CBOE BBIPAKEHHE MCIIOJIb30BAHUE PECYPCOB
MMPOM3BOJICTBA — OT OLUEHKM WX HAIW4YMSA IO IPEBPAlICHHUS B MNPOMYKT.
Hcexons u3 3TOro, SKOHOMHUYECKOE COIEPIKAHME IpoLecca yIpPaBICHUS
MOKHO MPEACTABUTH KAaK 3Tallbl HCIOJB30BAHUS PECYPCOB, ABHKEHHUS
(OHI0B, KOTOpBIE OCYLIECTBIISIIOTCS TPYAOM B YIIPABIISIEMOM CHUCTEME.
DKOHOMHUYECKOE COACPKAHUE IPOLECCA YIPABJIECHUS MPOSBISIETCS MPHU
BBITTOJTHEHUH CJIEAYIOIIUX HTAIIOB:

— YCTaHOBJIEHHE SKOHOMHUYECKUX MOTPEOHOCTEH;

— OLICHKA HAJIMYUS PECYPCOB;

— pacupeneneHue pecypcos;

— HMCIOJIb30BaHUE PECYPCOB.

Hcrounukamu popmupoBanusa umyiiectsa u punancupoBanust OAO
«CHHTE3» SBISIOTCA CPENICTBA, MOJIYyYAEMBIE OT YCTABHOM W JAPYrou, HE
3aIpeIICHHON 3aKOHOIATEIHCTBOM Poccun, NESITEIILHOCTHU.
DKOHOMUYECKHE B3aMMOOTHOIICHUS CTPYKTYPHBIX M (PYHKIIMOHAIBHBIX

noapazaeneanii  OAO  «CuHTE3»  CTpOSITCA  HAa  NPUHLOMIAX
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BHYTPUXO3SIMCTBEHHOI'O pacyeTa, MNOPSAOK, IpaBuia, HOPOUEAYPbl H
HOPMaTUBbl ~ KOTOPOTO  OINpPENENSAIOTCS  HOPMAMHU  JCHCTBYIOLLETO
3aKOHOJATENICTBA U IPUKA3aMHU JUPEKTOPA.

3 CounanpHoE€ COAEp)KAHUE IPOLIECCA YIPABIEHUSA PACKPBIBAETCS
POJIBIO YEJIOBEKA B €r0 OCYIIECTBIEHUU. KakIblil 3TaIll 3TOr0 Mpouecca
IIPEATIOIAracT HEMMPEMEHHOE YUACTHE YEJIOBEKA.

4 OpranuzaiMoOHHOE cojJepxkanue mnpoiecca ympasieHuss OAO
«CuHTE3»  MNpOSABIAETCS B MOCIEAOBATEIBHOCTH  UCIIOJIB30BAHMS
OpraHM3alMOHHBIX PHIYArOB BO3/ICUCTBUA:

— perlaMeHTUpoBaHusa  (IOCPENCTBOM  COBOKYNHOCTH  IPaBHII,
MOJIOKEHUH W JOJDKHOCTHBIX HMHCTPYKLUHW, OMNPENEIAIOMMNX MOPSIA0K
BBITIOJTHEHUSI padoT);

— WHCTPYKTUpPOBaHUSI  (TIOCPEACTBOM  BBIPAOOTKH  MHCTPYKIIMIA,
CUCTEMAaTHUYECKOTO OOYYEHHs M KOHTPOJIA 3a BBIIOJIHEHUEM JaHHBIX
UHCTPYKIUI);

— ONPEAEIICHUS MEp OTBETCTBEHHOCTHM 3a HEBBIIIOJIHEHUE WIIU
HEMPaBUJILHOE BBINOJIHEHUE TOPYYEHHOW padOThl, 3aKpPEIUICHHBIX B
JTOJIKHOCTHBIX MHCTPYKIIUSIX COTPYAHUKOB.

5  OyHKIMOHAIBHOE  COJEpkKAHUE  Mpolecca  yIpaBJeHUs
POSIBISETCA B MacITaOHOM MOCJIEI0BATEILHOCTH u
NPEANOYTUTEILHOCTH pealu3allid OCHOBHBIX (DYHKIUN yIpaBICHUS.
3nech  MOXHO  BBIIETUTh  cienyomue  GopMbl  MNPOSIBICHUS
[eJIeHAPaBIECHHOTO BO3ACHCTBUS HA KOJUICKTHB:

— IUITAHUPOBAaHMUE, MPOTHO3UPOBAHHE — BBIPAOOTKA W IOCTAHOBKA
nenel W 3amad OpeinpuaTHsi, a TakkKe ONpe/esieHue MyTed U CPEelCTB

pean3aluy IIAHOB JIJI IOCTUKEHUS MIOCTABJICHHBIX 1EJICH;
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— OpraHu3alus — CO3JAHUE U TOCTOSIHHOE COBEPIIEHCTBOBAHHE
Ou3HeC-TIpOIIeCCOB  MpeAnpusaTuss  (MPOM3BOJCTBEHHOTO  Ipoliecca,
MJIaHOBOM paOOThl, MTHHOBAIIMOHHOM ACSATEILHOCTH U JP.);

— KOOpJWHALIUS, PEryJupoBaHue — oOecreyeHue HeoOXoauMon
COTJIACOBAHHOCTHU JICMCTBHI MEXIy NOAPA3AEICHUSIMU (IIOCPEICTBOM
OPTraHU3alMOHHOM CTPYKTYPBI U IIPABUJ B3aUMOJECHUCTBUS, 3aKPEILUICHHBIX
B MOJIOXKEHHUSX 1O KaXAOMY TNOAPA3JECICHHUIO), a TaKXKe MEXIY
OT/EJIbHBIMU COTPYAHUKAMU (ITOCPEICTBOM JOJKHOCTHBIX MHCTPYKIUN );

— CTUMYJIMPOBAaHHE, AaKTHBU3ALUs — MNOOYXICHHE JIIOAEH K
JNEUCTBHIO, MpelyCMaTPUBAKOIIEE o0OecrnieueHue MTOBBILICHUS
3 (PEKTUBHOCTH JEATETLHOCTH CHCTEMBI YMpaBieHUS (IIOCPEACTBOM

CUCTCMblI MOTHUBALIUMU, a4 TAKXKC OIIPCACICHUA OTBCTCTBCHHOCTH 3a

HEHUCTIOJIHEHUE  TOPYYECHUH, 3aKpPEIUICHHOM B JIOJKHOCTHBIX
UHCTPYKITUSX);
— KOHTpOJIb, aHall3, y4e€T — CUCTEMaTHYECKOEe HaOII0ICHUE 3a

JESITeIbHOCThIO JIIOJIEH JIS BBISBIICHUS OTKJIOHEHHHM OT YCTaHOBJIEHHBIX
HOpPM, TIPaBUJI U TpeOOBAHUI B MpoIeCCe peaau3aluu MIaHOB (PyHKIUS
PYKOBOJIUTENS PEINIPUSATHUS U TIOJIpa3ICICHUH).

6 HudopmanuoHHoe  coaep:kaHue  Mpollecca  yIpaBICHUS
OPOSIBJISIETCS B TMOCIEI0BATEILHOCTH BBIMOJHEHHUST padOT B Ipoliecce
yIpaBJIEHUS HA CIEAYIOUIUX dTanax:

— MOUCK UH(pOpMaIUK;

— KOMIUIEKTOBaHHE UH(pOpMAIUH;

— 00paboTka uHpopMaInu;

— mepeaava uHoOpMaIuu.

Kam:[mﬁ N3 5TUX 3TAIIOB BBIIOJJHACTCA OTIACJIbHBIMHU COTPYAHHKAMU
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B MPOIECCE BBHIMOJHEHUSI Pa0OTHI C UCIIOIb30BaHUEM BHYTpeHHUX [IpaBun
n llonoxeHun, a TakkKe HOPM, OIPEICICHHBIX JIEUCTBYIOLIUM
3aKOHOJATEIIbCTBOM.

Ha OAO «KyprancranbMocT» CylmIeCTBYET OTAEN KaApOB, KOTOPBIU
ABJISIETCS. 000COOJICHHBIM CTPYKTYPHBIM MOApPA3JEICHUEM OpTraHU3alUU.
OH co3paercss W JIMKBUAWMPYETCS NPUKA30M TEHEPAIBHOTO JUPEKTOpa
NPEANPUATASI U HENOCPEACTBEHHO  IMOJUYMHAETCA  T'€HEPAIbHOMY
IUPEKTOPY.

[IpakTuecku BCE  BONPOCHI, CBS3aHHBIE C  yIPAaBICHUEM
MEPCOHATIOM  OCYIIECTBIISIIOTCA  HA  OCHOBAaHMM  PACHOPSIKECHUSA
TEHEPAIBHOTO JUpEeKTOpa. OH MNPHUHUMAET PEMIEHUS OTHOCUTEIBHO
npueMa M yBOJIbHEHUSI paOOTHUKOB, UX TIEPEMEIIECHUS TI0 TIPEANPUATHIO U
IpPyTUE KaIpOBbIE BONPOCHL. HayanbHUK OTAEna KaJpoB HMEET B CBOEM
MMOJTYMHEHUH MEHEJKEPA M0 EPCOHANY, KOTOPBIM PYKOBOIAUT IPOLIECCOM
otbopa u HaboOpa TMeEpCOHAJIa HA OCHOBAHWUU TECTHUPOBAHUSA WU
cobeceoBaHMs, U CIEIMAIUCTa OTAEa, KOTOPBIA BEIET BCIO KaJIPOBYIO
paboTy, JOKYMEHTAIIMHU 10 YYeTy U KOHTPOJIIO IEPCOHAIA.

B Bompocax kaapoBOW MOJUTHUKH OTHAEH KaJIpOB PYKOBOJICTBYETCS
3aKOHOJATENbCTBOM O Tpyle, aktamu IIpesuaenta u IlpaBurtenncTBa,
MPUKA3aMH U PACIIOPSKEHUSIMUA TEHEPAIBHOTO JUPEKTOPA MPEANPUATHS, a

TAK¥XK€ JOJKHOCTHOU UHCTPYKIUEH.
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3 CoBepiieHCTBOBaHME YIIPABJICHUS YeJI0BEYeCKUMU pecypcamMmu

Ha IpuMepe NPOMbINLIeHHbIX peruoHoB (Kypranckoii od1actn)

3.1 CoBeplleHCTBOBAaHNE YNPABJICHHS YEIIOBEUECKHUMHU PECYpCaMu

Ha NMPUMEPE NPOMBIIUIEHHBIX MPEANPUATUN PETUOHA

CoBepllieHCTBOBaHUE TMpoliecca OOYyYEHHUs PA3IUYHBIX KaTEropuid
nepconana Ha npumepe OAO «KypranctaibMoCT» NPEIIONIaraeT, Ipexae
BCETO, UCITOJIb30BAHNE CUCTEMBI HACTABHUYECTBA.

HacraBHnuecTBO, B TMEpPBYIO OuYEpelb, 3TO IMpolecc OO0ydeHus,
KOHCYJIbTUPOBAHUS U OIIEHKM HOBHYKa 00JIe€ OMBITHBIM COTPYIHHKOM,
MMOCTOSIHHO NPOTEKAIIMKA BHYTPU opraHu3aunu. Cienyer MOMHUTh, YTO
HACTaBHUK HE TOJIBKO MOMOTAET HOBUYKY aJallTUPOBATHCA B OPraHU3ALUH,
HO M Pa3BUBAET COOCTBEHHbIC YNPABICHYECKUE HABBIKU. ITO,
HECOMHEHHO, JIOTOJIHUTEIIbHAS OTBETCTBEHHOCTh, TAK KAaK YCHEIIHOCTH
aJanTali HOBHMYKA SBJSIETCS TOKa3aTelieM KadecTBa paldOThl CaMOro
HACTaBHUKA.

Jlst Toro, 4ToOBI IPOIIECC alanTallui HOBBIX COTPYIHUKOB OBLI €I1le
s pekTuBHEE, HYKHO YACIUTh BHUMAaHHE OOYUYEHHIO HACTaBHUKOB. ToO
€CTh HEOOX0AMMO 00yuaTh HACTABHUKOB. OOyUYeHUE MOKET MPOUCXOAUTH
JTUMCTAHIITMOHHO, 0€3 OTphIBa OT Mpollecca paboThl. OIHUMHU U3 TJIABHBIX
3aMa4  oOydeHus  sBisgercs  (GOpMUpOBaHWE Yy  HACTaBHUKOB
MeJarorM4eckuX HaBBIKOB M (DOPMHUPOBAHUE TOJIOKUTEIIHHOTO HACTPOS HA
MPOIECC HACTABHUYECTBA U MPENOJABAHUE B LIEJIOM.

HacraBHuk poipkeH o0iamaTh JOCTATOYHBIM OOBEMOM 3HAHHH,
YMEHHI U HaBBIKOB (MPO(ECCHOHATBHBIX U METOIMUECKUX):

1) upodeccuoHampHas KOMIIETEHTHOCTb — HaJIn4yue
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CIEHHAIbHBIX  3HAHMM W  HABBIKOB  (HAJIMYHME  OMNPEIEIICHHOU
Crenuanu3alid  WIM  KaTeropuH),  CIOCOOHOCTh  TOJJIEPKUBATH
po¢eCCHOHATBHYIO KBaTU(DUKAIINIO;

2) crax pabOTBl B OpraHu3alMd W B JOJDKHOCTH (HE MEHeEe
MOJIYroJa, He MEHEE To/ia U T.11.);

3)  UCHOJHUTENIbCKAs TUCIMILUIMHA — OTBETCTBEHHOE OTHOIICHHE
K paboTe M OTCYTCTBHE JUCHUIUIMHAPHBIX HAPYIICHHWH B TEUCHHE
OIIPELIEJICHHOTO IEPUO/IA;

4)  nuuHoe >xenaHue. COTPYIHUK HE TOJBKO JOJDKEH ITOHMUMATh
CyTh POJIM HACTABHHMKA W MPEUMYIIECTBA ATOTO IMOJIOKEHUSA, HO U UMETh
KEJIAHUE 3aHUMATbCA OTOW JEATEIBHOCThIO. B MNpOTHBHOM ciydae
BBIOpAaHHBIM HACTABHUK MOXXET CYMTATh HACTABHUYECTBO 00Yy30i M M3-3a
ATOr'0 HEraTUBHO OTHOCUTHLCS K CBOEH HOBOM OOS3aHHOCTH;

5)  aBTOPWTET y KOJIJIET;

6) CKIOHHOCTH K TpenofaBaHuto. JIus mpemnogaBaTeIbCKOM
NEATEIbHOCTU TPEOYIOTCS TOTOBHOCTH JIEJIUTHCS OIBITOM, CHOCOOHOCTH
JOXOIYMBO H3jaraTh HHPOpMAIKIO U OOJBIIOE TEPIIEHUE 110 OTHOIIEHUIO
K oOydJaromumcsa. IT0 HEOOXOJAUMO YUYHUTHIBATb, YTOOBI HACTABHUYECTBO
HE BOCHPUHHUMAJIOCh KaK IOBUHHOCTh, HEYMECTHO BKJIMHUBIIASCS B
pabouuii puTM™;

7)  XopollHe KOMMYHHKATHBHBIC CIIOCOOHOCTH MPOSIBISIIOTCSA B
AKTUBHOM OOIIICHUU W BIaJCHUU WHUIIMATUBOM, SMOIIMOHAIILHOM OTKJIUKE
Ha COCTOSIHME TIApTHEPOB B OOIICHWUU, TOCTYITHOM H3JI0KEHUH CBOUX
MBICJICH

8) OpraHM30BaHHOCTb —  CIIOCOOHOCTb  BBIJACIATH  BaKHBIC

MOMEHTHI 0€3 JIMIIHEHN JeTaanu3allii, pacCTaBlIsATh MPUOPUTETHI, PAa3yMHO
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pacrpenenaTh pabodee BpeMs U pab0OTaTh ¢ OOJIBIION Harpy3KOi;

9) sMoIMoOHANBHAS YPaBHOBEUIEHHOCTh — CIIOCOOHOCTD
MOJAJEPKUBATh ONTUMAIBHOE HSMOIMOHATIBLHOE COCTOSHHE, OBICTPO
aanTUPOBaThCAd K M3MEHEHUSM M NMPUHUMATh OOAyMAaHHBIC PEIICHUS B
CUTYyaIuu HH(OOPMALIMOHHON TIEPErPy3KU;

10) MO3HUTHBHBI SMOLIMOHAJIBHBIN HAaCTPOU: SIMOLMOHAIBHO
«BBITOPEBIIUE» MPOGECCUOHANIBI HE MOTYT ObITh HaCTaBHUKAMH, TaK Kak
MpexJIe UM HE0o0XoAuMa MOMOIIb B MPEOJOJEHUH HUX COOCTBEHHOTO
COCTOSIHUSL.

Huctanamuonnoe  ooOpaszoBanue ([O) mpeacraBmsieTr  coOoi
MPOTPECCUBHBIA BHUJ OOYYE€HUs, MO3BOJSIONIMNA COECIUMHUTH BMECTE B
mpouecce OO0ydYeHUsT TEPPUTOPUAIBHO YJAJICHHBIX IPErojaBaTes,
y4eOHBIA MaTeprai u 00y4aeMoro.

B Konnenmun co3manus u pazButus O npuBoguTCS ClEAyIOLIEE
onpenenenne J1O: «J/luctaHimoHHoe 00pa3oBaHUE —  KOMILJIEKC
00pa30BaTEIbHBIX YCIYT, MPEIOCTABISIEMbIX IIIMPOKUM CJIOSIM HACEIICHUS
B CTpaHe W 3a pyOEeKOM C TIOMONIbIO CHEHUATU3UPOBAHHOM
nH(OpMaAllMOHHOM  oOpa3oBaTelbHOM  Ccpeabl, Oasupyrounieiics Ha
cpeAcTBax oOMeHa yuyeOHOU MHQOopMalluel Ha pacCTOSTHUM (CITYTHUKOBOE
TeJEeBUACHUE, PaAN0, KOMIIbIOTEpHas CBs3b U T.M.). 1O siBisieTcs oaHOMU
3 (opM HENpephHIBHOTO 00pa30BaHMS, KOTOPOE MPU3BAHO Pean30BaTh
paBa yeJIoBeKa Ha 00pa3oBaHUE U MOJIydeHUEe HHHOPMALTIN .

Pe3ynbTaTUBHOCTH OOYUEHHS OMPEACISIETCS TeM, KaK UCIIOJIb3YIOTCS
3HaHWS W HaBBIKU, TMOJy4YeHHbIE B Xoje oOydenus. [locne oOyuenwus
IPOBOAUTCA THUCHBMEHHBIM omnpoc oOyuaromuxcs. Ilociae momydeHus

OTIPOCHUKOB nenaercss o0OOIeHHe MO OIEHKE Pe3yIbTaTUBHOCTU
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Y4COHBIX 3aHATHH.

[TokazaTesnb pe3ynbTaTUBHOCTH O0YUYCHUS:

1) ot 0% - 75%, pe3yabTaTUBHOCTh OOYYCHHS HEIOCTATOYHAs
(oOydeHHre TMPOBEICHO HEYIOBIECTBOPUTEIBHO, TpeOyeTCs MOBTOpPHAs
opraHuzanus 00y4eHuUs WId U3MEHEHHE MPOrpaMMbl O0y4EeHUS);

2) ot 76% 100 %, pe3yabTaTUBHOCTh OOYYECHHMS IOCTATOYHAsS
(0OydeHue MPOBEICHO YAOBIETBOPUTEIIBHO).

Ha ocHOBaHWMM BBIIEU3NIOKEHHOTO MOXHO C(HOPMYIHpPOBATH
MPEAJIOKEHNS 110 COBEPIICHCTBOBAHUIO METOJO0B M0100pa U PACCTAHOBKHU
repcoHala.

st pemieHust mpoOieMbl MOA00pa U PACCTAHOBKKM PAOOTHHKOB B
3A0 «KyprancraasbMoCT» MOXKHO PEKOMEHI0BaTh MPOGUILHBIN METO/,
KOTOPBIN YCIEIIHO UCTIOIb3YETCA B CTPAHAX C PHIHOYHOW 3KOHOMHUKOM.

[Ipumenenne npoPUIBLHOTO MeETOJa TpeOyeT aHAIUTUYECKOTO
oTOOpa MPEIBABISEMbIX TPEOOBAHMM M JIMYHBIX KAdyeCTB pPabOOTHUKA,
KOTOPBIN MO3BOJISIET HETIOCPEICTBEHHO CPABHUBATH UX APYT C APYTOM.

OcHoBy TTpoGUIBHOTO METOa COCTABJISET KaTaJlor XapaKTePUCTHK -
TpeOOBaHUM, MPEABSIBISIEMBIX K YEJIOBEKY B  3aBUCUMOCTH  OT
BBITIOTHSAEMON MM pabOThl, a TakkKe C YYETOM KOJUYECTBEHHBIX
XapaKTePUCTUK pabOUYMX MeCT. XapaKTePUCTUKU (IMOKA3aTEIN) JOJAKHBI
OBITH OMKCAHBI U Pa3/ICJICHbI Ha OMPEACIICHHOE KOJNYECTBO KaTeTOPHUH.

Kaxnpiii  ypoBeHb TpeOOBaHMI OTHOCUTCA K  KaKOMY-JTHOO
MOKA3aTeli0 M JOJDKEH ObITh TaK)Ke OXapaKTepu3oBaH. KaxIoMy ypOBHIO
TpeOOBaHMI COOTBETCTBYET ONPEACICHHBIN YPOBEHb KaueCTB paOOTHHUKA.

B pesynbpTare aHanm3a MaHHBIX OTOMPAIOTCS OCHOBHBIE MOKAa3aTelNH,

BIUSIONIME HA TTOJA00p M paccTaHOBKY KaapoB. B Tabnuie 23 mnpuBeaeHbI
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MOKa3aTesu, BIUSIONIME HAa MOJ00p U PACCTAaHOBKY KaJpOB Ha MpUMEpe

YIIPABJICHYCCKOTO IICPCOHAJIA.

Tabnuma 23 — [loka3arenu, BAUSAIONIME HA TTOI00P U PACCTAHOBKY

KaapoB
Ne | HaumenoBanue kareropuii | HaumenoBanue | O1ieHKa CTENIEHU COOTBETCTBUS
/1 | moKaszaTenein (mudp) paboTHHKa TpeOOBaHUAM
IoKa3aTeneu pabouero mMecra
II0Ka3aTely, 110 | II0Ka3aTelu, 110
KOTOPBIM KOTOPBIM
pabOTHUK HE pabOTHUK
COOTBETCTBYET | COOTBETCTBYET
3aHMMaeMOU 3aHUMaeMOU
JIOJDKHOCTH JIOJDKHOCTHU
A 1 2 3
1 | YpoBeHb KBUIUPUKAITUU 1.1.,1.2,,1.3. 1.1. 2.3.,1.3.
2.1.,2.2.,2.3.,
2 | JlenoBeie KauecTBa 54 2.1, 2.2. 2.3.,2.4.
3.1, 3.2, 3.3, 3.2.,3.3.,34.,
3 | PaboTtocmocoOHOCTH 3.1.
3.4., 3.5. 3.5.
KauecTBO BEIIOIHSIEMOIT 41.,4.2.,4.3.,
4 41.| 4.2.,43., 4.4,
paboThI 4.4,
5.1.,5.2,5.3, 5.2,5.3.,54,
5 | Ctunb 1 METOIbI pabOThI 5.1.
54.,5.5. 5.5.
AHaauTH4ecKkue 6.1.,6.2.,6.3.,
6 6.1., 6.2. 6.3., 6.4.
CIIOCOOHOCTH 6.4.
Yyactue B 1.1.,7.2., 1.3,
7 7.1. 7.2.,7.3,7.4.
MHHOBAIIMOHHOM 7.4,
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ACATCIBHOCTH

8 | IuciumiImHupOBaHHOCTD 8.1, 8.2, 8.3. 8.1. 8.2.,8.3.
IIcuxonoruueckas

9 9.1, 9.2, 9.3. 9.1. 9.2.,9.3.
COBMECTHMOCTh

IIpu 3anonHEHUM TAaOIUIBI HEOOXOAUMO MCIIOIB30BATh CIICIYHOIINM
MEpPEYEHb MT0KA3ATEIEH.
1 TTokazarenu ypoBHS KBATU(UKALIUY:

1.1 - kBanmuukaiusi paboTHUKA HE COOTBETCTBYET TPEOOBAHUSIM
JOJKHOCTH, PaOOTHUK HE BBIMOJHAET JOJDKHBIM 00pa3oM CBOUX
JOJIKHOCTHBIX 00513aHHOCTEM;

1.2 - kBanmudukaius paboTHUKA HE COOTBETCTBYET TPEOOBAHUSIM
3aHUMAEMOM JTOJKHOCTH, HO pa0OTHUK UMEET TJOCTATOUYHBIN OMBIT PadO0ThI
Y TIOCTOSIHHO pa00TaeT HaJ MOBBIIICHUEM YPOBHS 3HAHUI;

1.3 - xBanudukauss pabOTHUKA COOTBETCTBYET TPEOOBAHUSIM
3aHUMAEMOM JOJIKHOCTH.

2 Iloka3aTenu qeI0BBIX KAYECTB:

2.1 - pabOTHUK HE BBINOJHSIET MHOTHE JOJDKHOCTHBIC
00s3aHHOCTH;
2.2 - pabOTHUK HE BBINNOJHAET HEKOTOPhIE (OTIEIBHBIC)

JOJIKHOCTHBIE 003aHHOCTH;

2.3 - pabOTHHUK TOJIHOCTHIO BBIMOJHAET MPETyCMOTPEHHBIC
TOJDKHOCTHOM MHCTPYKITUEH 00s3aHHOCTH;

2.4 - pabOTHHK TOJIHOCTHIO BBIMOJHAECT MPETyCMOTPEHHBIC
JOJKHOCTHOM HHCTPYKIMEH OO0S3aHHOCTH W TIOCTOSSHHO BBITIOJIHSIET

paboThl, BXOMSAIIME B KPyr JOJDKHOCTHBIX OOS3aHHOCTEH JIpYyrux
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pabOTHUKOB B MEPUOJ] UX BPEMEHHOTO OTCYTCTBUSI Ha paboTe (OTHYCK,
00JIe3Hb, 10 BAKAHTHOU JTOJKHOCTH).
3 TlokazaTtenu paboTOCTIOCOOHOCTH:

3.1 - pabOTHUK HEIOCTATOYHO TPYAOTIOOUB;

3.2 - pabOTHUK TPYAOI0OUB, HO paboTaeT O€3LIHUIIMATUBHO;

3.3 - pabOTHUK TPYI0TFOOMB, HO HEJOCTATOYHO HHUITUATUBCH;

3.4 - paOOTHUK IOCTAaTOYHO TPYAOJIOOMB U MHUITUATHBEH;

3.5 - paboTHHK B TpyJE MPOSBIAET CaMOOTBEPKEHHOCTD,
BBICOKYIO UHHUITUATHUBY.

4 TlokazaTeny KauecTBa BHITIOJHIEMOU pabOTHI:

4.1 - wucnoyHsemMble PaOOTHUKOM JIOKYMEHTBHI HYXKJIalOTCS B
CEPhE3HON JOPa0OTKE CTApIIEro MO JOJDKHOCTH, OH CHCTEMaTHYECKH
nomyckaeT AedeKThl U OIMMOKH, KOTOPhIE BEAYT K CPBIBY CpPOKOB
BBITIOJIHEHUS pabOT, Opaky B paboTe;

4.2 - ucrionHseMble paOOTHUKOM JOKYMEHTHI MOXKHO TPHUHSTH 3a
OCHOBY, HO OHH €Ill¢ HYXAAIOTCS B TOPabOTKE CTapIIero Mo JOJKHOCTH;
JOMyCKaeT HE3HAUMUTENbHBIC AC(HEKThl U OMMOKH, OOBIYHO HE BIICKYIIUE
CphIBa CPOKOB BBITIOJTHEHHUSI paboT, Opaka B paboTe;

4.3 - wucnojgHseMble PAOOTHUKOM JIOKYMEHTHI B OCHOBHOM
COOTBETCTBYIOT TpeOOBAaHHUSAM, B JOIOJHHUTEIBHOW HOPaOOTKE CTapIIeTO
10 JIOJDKHOCTH, KaK TIPaBUJIO, HE HYXKIAIOTCSH, OH XOPOIIO BBHITIOJHSICT
IpeayCMOTPEHHBIE TOJDKHOCTHON HHCTPYKITUEH 00s3aHHOCTH;

4.4 - ucrionHseMble paOOTHUKOM JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHUSAM, B JOTIOJHUTEILHON TOPaOOTKE CTAPIIETO MO JOHKHOCTH HE
HY)KJIAFOTCSI, OH YETKO BBINMOJHSACT MPEAYCMOTPECHHBIC JIOJDKHOCTHOMN

MHCTPYKIMEH 0053aHHOCTH.
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5 TlokazaTenu CTUIISE K METOJOB PAOOTHI:

5.1 - coTpyaHUK HE paboTaeT HaJ COBEPIICHCTBOBAHUEM CTHIISI U
METOJIOB B paboTe, HEMPABUIBHO BOCIIPUHUMAET KPUTHUKY B CBOM ajpec,
HE JCNacT JOKHBIX BBIBOJOB M3 KPUTHYECKHX 3aMEUYaHHi, HE padoTaeT
HaJl yCTpAaHCHHWEM HEAOCTAaTKOB B paboTe WIM JOMYCKAaeT 3aKUM
O00OBEKTUBHOU KPUTHKU;

5.2 - COTPYIHUK HEJIOCTATOYHO paboTaer HaJl
COBEPIIICHCTBOBAHUEM CTHWJISI M METOJIOB B pabOTe, MHOTIAa HE JelaeT
JOJDKHBIX BBIBOJIOB M3 KPUTHUYECKMX 3aMEYaHWM B €ro ajpec Wid He
YCTpaHsIeT CBOU HEJOCTATKU B PabOTE;

5.3 - paOOTHUK CAaMOKPUTHYCH, JIeJIaeT MPAaBUIbLHBIC BBIBOJBI U3
KPUTHKHA U aKTUBHO pabOTaeT HajJ YCTPaHCHUEM HEIOCTaTKOB, yAa4yHO
CTPOUT B3aUMOOTHOIIIEHUS Ha PadoTe;

5.4 - paOOTHUK CAaMOKPUTHYEH, JI€JIACT MPABUIBHO BBIBOABI W3
KPUTHKHA YW aKTUBHO pabOTaeT HaJ yCTpaHCHUEM HEJIOCTAaTKOB B padoTe,
MPAaBUJIBHO CTPOUT B3aMMOOTHOIIEHUS Ha padoTe, HEOPUMHUPUM K
HEJOCTAaTKaM, aKTUBHO WU NPUHIUIHAILHO BBICTYNAeT C UX KPUTUKOM,
BHOCHUT KOHKPETHBIE IPEJIOKEHUS 110 UX JTUKBU ALY,

5.5 - paboTHUK JeNlaeT MpaBUJIbHBIC BBIBOJBI M3 KPUTHUKU U
aKTUBHO paboOTaeT HaJl YCTPAaHEHHWEM HEJO0CTaTKOB B paboTe, MPaBWIHHO
CTPOUT B3aUMOOTHOIIIEHUSI B pabOTe, HEMPUMHUPHUM K HEIOCTaTKaM,
aKTUBHO W TPUHIMIHUAIBHO BBICTYNIA€T C UX KPUTHUKOW, BHOCHUT
KOHKpPETHbIE  MPEJIOKEHHS 1O WX  JIUKBHAAIMU, C  BBICOKOH
OTBETCTBEHHOCTHIO OTHOCHUTCSA K TMOPYYEHHOW paldoTe, CHUCTEMAaTHYECKU
MPOSIBIIAET JEOBUTOCTh M JKEJIAHWUE BBHITIOJIHUTH PalbOTy HAMIYUYIIAM

o0pa3oM, ymeeT IeHepupoBaTh UJEU U JOOMBATHCA HMX TMPETBOPEHHUS B
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KU3Hb, CO3/1aeT HauOosee OJaromnpusiTHbIE YCIOBHUS JJIsl TBOPUECKOU U
BBICOKOITPOU3BOIUTEILHOM PaOOTHI.
6 [Tokazarenu, XxapakTepU3yIOIIHE AHATUTHIECKHUE CIIOCOOHOCTH:

6.1 - paOOTHUK HE TPOSBISET CIOCOOHOCTH K aHalu3y
NEATEILHOCTH TOoJIpa3aeiacHus (OpraHru3alum);

6.2 - pabOTHUK aHAIMU3UPYET [EATECIBHOCTh MOJpa3ieeHUs
(opranuzanuu) B mpeaenax (QyHKIHM, ONpeaeeHHBIX MIO0KHOCTHBIMU
00S13aHHOCTSAIMH, HO ATOT aHAJIU3 HE HOCHUT CHCTEMHOTO XapakTepa, He
MO3BOJIIET HA €ro OCHOBE pa3palaThiBaTb MEPOMPUSITHS IO PaA3BUTHUIO
MIPOM3BOJICTBA U YIIPABIICHUS;

6.3 - pabOTHUK aHAIU3UPYET [EATEIBHOCTH MOJpa3IeIeHUs
(opranuzanuu) B Tpeaenax (QyHKIHUA, ONPEAeICHHBIX IO0KHOCTHBIMU
00s13aHHOCTSAMH, pa3padaThIBAET U BHOCUT KOHKPETHBIC MPEJIOKECHUS TI0
YIYUIICHUIO IEITeIbHOCTH OpPTaHU3alINH;

6.4 - pabOTHUK aHAIMU3UPYET EATEIBLHOCTH MOJpa3ieieHus
(opraHuzanuMv) HE TOJIBKO B Tpeaenax (YHKIHHA CTPYKTYPHOIO
No/Ipa3/ielIeHHs], HO U OpraHU3alliU B LIEJIOM.

7 Iloka3areny y9acTusl B MHHOBAIIMOHHOM JIEITEIIbHOCTH:

7.1 - paOOTHUK HE MPUHHUMAET y4acTHS B COBEPIICHCTBOBAHUU
IIPOU3BOJICTBA U YIIPaBJICHHUS MMOIpa3ieiieHueM (OpTraHu3alliHn);

/.2 - paOOTHHK TNPUHUMAET YYaCTHE B COBEPIICHCTBOBAHHUU
NPOU3BOJICTBA W YMPABJICHUSA, HMEET TBOPYCCKUM IIaH W aKTHBHO
paboTaeT HaJ HHUM, BHOCHT pallMOHAIM3aTOPCKUE TIPEIIOKCHUS WU
IIPEICTABIACT 3aKOHUYCHHBIC Pa3pabOTKON TBOPUYECKHUE TEMBI, aKTyaIbHbIC
JUTSI OpraHu3aIuy;

7.3 - pabOOTHHK TNPUHUMAET YYaCTHE B COBEPIICHCTBOBAHHUU
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MPOU3BOJICTBA U YIpPaBJICHUSA, WMEET TBOPYECKUM TIJIaH U AKTUBHO
paboTaeT HaJ HUM, BHOCHUT pallMOHAIU3aTOPCKUE NPEMJIOKEHUS WU
MPEACTAaBISET 3aKOHYCHHBIE Pa3pabOTKOM TBOPUYECKHUE TEMbI, aKTyaJbHbIC
IUIsl OpraHM3allii, NPUHUMAET AaKTUBHOE YyYacTHE€ BO BHEJAPEHUM B
MPOU3BOACTBO PALUOHAIU3ATOPCKUX MPEAJIOKEHUN WM TBOPUYECKUX
pa3paboToK;

7.4 - pabOTHHUK MPUHHUMAET y4YacTHE B COBEPIICHCTBOBAHUU
MPOU3BOACTBA M YIPABJICHUSA, HMMEET TBOPYECKUU IUIAH U AKTHUBHO
paboTaeT HaJa HUM, BHOCHT pallMOHAIU3aTOPCKUE NPEMJIOKEHUS WU
MPEJCTABISIET 3aKOHYECHHBIE Pa3pa00TKON TBOPUYECKUE TEMbI, aKTyalbHbIE
s npennpustyad. IIpuHUMaeT akTHBHOE Yy4YacTHE BO BHEAPEHUU B
MPOU3BOACTBO BHECEHHBIX PAIMOHATIU3ATOPCKUX MPEIIOKEHUN WU
TBOPYECKUX pa3pabOTOK, MPU 3TOM BHEAPEHUE PAILMOHATU3ATOPCKUX
NPEJI0KEHUN, TBOPUYECKUX Pa3pabOTOK WM M300pPETEHHIl MPUHOCUT
MpUOBUIL OPraHU3AINH.

8 ITokazaTenu AUCUUIUIMHUPOBAHHOCTH

8.1 - pabOTHUK CHUCTEeMaTHYECKH JIONMYyCKaeT HapylIeHUE
TPYAOBOM, WJIM TEXHOJIOTUYECKOH, WU UCTIOTHUTEIHLCKOU TUCITUTIIINHBL;

8.2 - paOOTHUK MHOTJIA JIOMyCKAaeT HapyIIeHUE TPYIAOBOU, WU
TEXHOJIOTUYECKOM, UIN UCTIOJHUTEIBCKON AUCIUTUINHBI,

8.3 - paOOTHUK TUCITUTIIIMHUPOBAH.

9 IlokazaTenu NMCUX0JIOTUYECKON COBMECTUMOCTHU C KOJIJIEKTUBOM:

9.1 - paGOTHUK TICUXOJOTUYECKU C KOJUICKTUBOM HECOBMECTHM,
HETMPaBUJILHO CTPOUT B3aUMOOTHOIIICHUS C COTPYAHUKAMU OpPraHU3alINH, B
pe3yJIbTaTe 4ero BHOCUT HEPBO3HOCTh B pabOyYMe OTHOIICHUS, OTBJICKACT

CBO€ W JIpyrux pabOTHUKOB pabouee BpeMs Ha pEIIeHHE BOMPOCOB,
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KOTOpPbIE B HOPMaJILHOM J€JI0BOM 0OCTAaHOBKE BO3HUKATH HE JIOJKHBI;

9.2 - pabOTHUK MCUXOJOTHYECKHU C KOJUIEKTUBOM COBMECTUM, HO
JOMYCKAeT OT/ACNIbHBIC ClIydau HEMNPABWIbHBIX B3aMMOOTHOIICHUN Ha
paboTte, 4TO OOBIYHO HE BEJET K OTBICYEHHUIO €ro M APYrUX PabOTHHUKOB
pabouero BpeMEHUM Ui  PEIICHHS  BO3HHUKIIUX B  pe3yjbTaTe
HEIMPaBUWIbHBIX B3aUMOOTHOIIIEHUM BOTIPOCOB;

9.3 - MCHUXOJOTUYECKH C KOJUIEKTUBOM COBMECTHM, MPABUILHO
CTPOUT B3aUMOOTHOIIICHUS B padoTe.

Jlanubpie TaOIUIBI MOTYT OBITH JOMOJIHEHBI YyKa3aHUEM Ha WX
3HAYUMOCTh TPU BBIIOTHEHUN KOHKPETHOW paboThl. C 3TOH 1enblo MpHu
aHaJIM3€ 1eJ1IecCo00pa3HO JIOMOJTHUTEIHPHO BBECTHM TaK Ha3bIBaEMbIE
MPUOPUTETHBIC IUPPBHI:

— npuoputetHas mmdpa 0 - mMokazarenrb HE COOTBETCTBYET
TpeOOBaHUAM JIAHHOTO PabOYero MecTa, 3aHUMAEMON JT0JKHOCTH;

— npuoputreTHas 1uUdpa 1 - BbiMoJHEHUWE TpeOOBaHUA B
yKa3aHHOM 00beMe SIBIACTCS MUHUMAJIBHO HEOOXO0IUMBIM;

— npuopuTeTHas 1HMdpa 2 - BHIIOJIHCHHE TpPeOOBaHUSA B
yKa3aHHOM 00bEeMe SBIIICTCS JKeJIaTeIbHBIM;

— npuopuTeTHas 1HMdpa 3 - BHIIOJIHCHHE TpPeOOBaHUSA B
yKa3aHHOM 00beMe SBIISICTCS 00s3aTEIbHBIM;

— npuoputeTHas 1udpa 4 - BHIIOJIHEHHWE TpeOOBaHUSA B
yKa3aHHOM 00bEeME SBJISCTCS HACTOSITEIIBHO HEOOXOIUMBIM.

Pe3ynbrarel JeATENTbHOCTH OpraHW3allid 3aBHCIT, B KOHCYHOM
c4yeTe, OT TOro, HACKOJIbKO PAOOTHHKH COOTBETCTBYIOT 3aHHMAaEeMBIM
pabounMm MecTtaMm, a pabouune Mecta - paboTHuUKaMm. Takum oOpazom,

OpUMEHEHUE NPOQPUIHLHOTO METOJa B CUCTEME IMOA00pa M PacCTaHOBKHU
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kaapoB B OAO «KypraacraabMocT» MO3BOJIUT HEMNOCPEICTBEHHO
CpaBHUBATh MPEAbIBIsiEMble TPEOOBAHUS U JTUYHBIC Ka4eCTBA paOOTHUKOB
IPYT C APYTOM.

[logbop u paccTaHOBKa TIepcoHaNa B OpraHuU3allud, SBISASCH
HEMOCPEACTBEHHBIM BBIPAXKEHUEM DpA3JEIICHU M KOOIepaluu TpyAa,
CO371a€T TMPOM3BOJICTBEHHBIN KOJUIEKTUB. Ilpu ero QopmupoBanuu
HEO0OXOMMO HMMETh B BUIY HE TOJBKO NMPO(EeCCHOHANbHBIC, NETOBBIE U
JUYHBIE KadeCTBa KaXJOro ujeHa, HO W 3PQPEeKT uX CcouyeTaHus, Tak
HA3bIBAEMYK0 TICUXOJIOTHYECKYK) COBMECTUMOCTh, KOTOpas IOMOTaeT
JOJIIM OBICTPO M YCHEIIHO CpadOTaThCA APYT C APYTOM, UYTO MOPOKIAET
YJIOBJIIETBOPEHHOCTH CBOEU paboToit 51 BEJICT K pocTy
MIPOU3BOIUTEIBHOCTH TPYAA.

BaxupiM  ycioBueM  (HOpMUpPOBaHUS  TPYAOBOTO  KOJUJIEKTHBA
ABJISIETCSI COOJIFOEHUE COOTHOLIECHHS KaJPOBBIX U MOJIOABIX PaOOTHHUKOB.
®opMUpPOBaHKUE KOJUIEKTHBA W3 JIIOJAEW OJHOTO BO3pacra CIOCOOCTBYET
MPOSIBJICHUIO TEHJCHIMHA 3aMBIKAHUS €r0 B MHTEpecax CBOETO BO3pACTa.
KosuiekThB ke, COCTOSAIMNA W3 pa3HBIX BO3PACTOB, MAET Pa3HbIC THIIbI
YBJICUEHUM, CTAHOBUTCS OoJiee )KM3HECTIOCOOHBIM. Mitajiue noaaaTcs
BJIUSIHUIO CTapIINX, MOJPAXKAIOT HWM; CTapIINE MOMOTalT MIAJIIAM B
OBJIaICHUU NIPO(PECCHOHATBHBIM MAaCTEPCTBOM.

[TpaBuibHBIM MOA0OOP M pacCTaHOBKA KaJApPOB MPEINOJaraeT, YTOOBI
KaXJIOMy pabOTHUKY Mopydanach paboTa, COOTBETCTBYIOIIAsl YPOBHIO €T0
3HAaHUM U NPaKTUYECKOMY omnbITy. Iloatomy, pacnpenenss droned Io
paboynMM MecTaMm, HEOOXOAUMO CTPEMHUTHCS K TOMY, YTOOBI CJI0KHOCTh
BBITIOHSAEMBIX ~ pabOT  WMeJa  MUHUMQJIbHBIE  OTKJIOHEHHS |

COOTBCTCTBOBAJIa KBaJ'II/I(I)HKaI_II/II/I UCHOJIHUTENA. BaXHbIM CpecaACTBOM
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pemieHuss 3TOM  3ajauM  SABISAIOTCS  TapuPHO-KBATUPUKALIMOHHBIE
cnpaBoyHUKU. VX mpuMeHeHHe MOo3BOJsSEeT U30€KaTh HEONPaBIAHHOTO
pa3HO00s1 TpU YCTaHOBJCHUU MPOheCcCUOHATBEHO-KBATU(UKAITMOHHOTO
pa3zielieHusl TpyJa Ha OJWHAKOBBIX NMPOU3BOJICTBAX W MPH BBINOJIHEHUU
aHAJOTUYHBIX PadoT.

B kauecTBe Mep 1O BHEAPEHUIO CHCTEMBI PAa3BUTHUS NEpPCOHAA
MOYHO MPEJI0KUTh CIEAYIOIINE:

- €O3/1aTh Ha MPEANPUITHH OTIAET MO OOYYEHUI0O U Pa3BUTHUIO
MEePCOHANIA;

- pa3palboTaTh KOHIICTIIUIO PA3BUTHUA MEPCOHANA;

- pa3paboTaTh KOMIUIEKCHBIE IPOrPaMMBbI pa3BUTHS TIEPCOHAIA.

[IpaBunbHO TOMOOpaHHBIM W OOYy4YEHHBI pPaOOTHUK CTAHOBUTCH,
0€3yCJIOBHO, IIEHHOCTHIO OPTaHU3alMK. DTO OTPAXKAETCS U Ha MOJUTUKE B
00J1aCTH YBOJIbHEHUM.

Oc00EHHOCTBIO MOJEpHU3AIUU SBJISICTCS MPUMEHEHUE
npodeccuorpaMmbl  Npu  HaimMe Ha  paboty. Mcmosb3oBaHue
npodeccuorpaMMbl  NMO3BOJUT OOBEKTUBHO OIICHWTh KaHIWUJATOB Ha
JTOJDKHOCTh 10 JABYM KAaTEropusiM, MPUYEM, OIICHKY OCYIIECTBISIOT Kak
MpeACTaBUTEIN KaJIpOBOM CIyXOBbI, TAK U MEHEIKEPhl Y4aCTKOB palOTHI,
KyJla IPUHUMAETCS KaHauaarT.

Pe3ynbpTaThl  OIlEHKM 1O  KaTEropwsiM  CPaBHUBAIOTCA  C
YCTAHOBJICHHBIMUA KPUTEPUAIBHBIMUA BeIWYMHAMHU. Takas cxema Jaer
BO3MOKHOCTh OIMKCATh KaHAWAATOB YK€ Ha MEePBOM WM BTOPOU CTAIUU H,
TEM CaMbIM, VICHIEBUTh MW YIPOCTUTH TMPOIECC OTOOpa, a TaKxke
COKOHOMMTB BPEMSI OIIEHKH KaHIHIaTOB.

[IpuBenem mpumep npodeccuorpaMMbl OJHOTO M3 KAaHAMJIATOB Ha
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TOJDKHOCTH TexHosora (Tabmuma 24).

Tabmuma 24 - Ilpumep npodeccrorpaMMbl OLIEHKHM TpH TMpUEME Ha

paboty
Ne | Kareropus Bun OrieHka 1o rnokazaTesim
1/ | KBaTU(pUKAIHMO | KBATH(PUKAITMOHHON 0 1 2 3
I | HHOW OIICHKHU OLICHKHU
A 1 2 3 4 )
1 | Ouenka CooTBeTCTBHE TAHHBIX +
KaJIpOBOit AHKEThI TPEOOBaAHUSAM
CITYKOBI KaJIpOBOH CITy>KOBI
MenunuHckoe +
OCBHJICTEIIHCTBOBAHHE
YpoBeHb 006pazoBaHus +
Crax paboThI 110 +
CHEeIHATBHOCTH
Ouenka no 1 0 4 8 12
KaTeropuu
.
2 [To3utnBU3M Coznanue +
CobecenoBanue JpYKeIo0HOM
00CTaHOBKH B
KOJIJIEKTHBE
TakTU4HOCTH +
Ontumuzm
KOMMyHUKaTUBHOCTh YMenue paborats B
KOMaH/1e
YMeHue ciymars U
CJIBIIIATH TO, YTO
TOBOPSAT
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CrpemiieHue kK

0OIIIEeHUTO

NuaunumatuBHocTh | OTKPBITOCTH

JlerkocTh KOHTaKTa C

JIFOIbMH

beicTpoTa npuHATHS

peLeHuit
Ornenka 1o 2 VYMmenue +
KaTeropuu CaMOCTOSITEIBLHO

pemars npooJIeMbl

VYMeHue BIIEIATH B +

HpO6J'IeMe T'JIaBHOC

Utoro 0 1 2
1 2 3

2

2

Hroro 0 1 2
5 9 5

JlaHHBIA KaHIUIAT MO MEPBOM KaTeropuw HaOpan 7 O0amioB, 4TO
OTHOCUTCA K TPEThEMY YPOBHIO - COOTBETCTBYET JOCTATOYHBIM
TpeOOBaHUSIM, IO BTOPOMY OH HaOpais 22 Oanna. DTO Takke T0CTAaTOYHO
BBICOKMI Oailsl, COOTBETCTBYIOIIUM TpeTheMy YpoBHI0. OOmmuii 0Oani,
MOJIYYCHHBIN KaHAUAATOM, COCTaBisieT 29, 4To SBISETCS JOBOJIBHO
BBICOKOU OLIEHKOM.

Takum oOpaszom, HcCHOIb30BaHUE pa3pabOTaHHOW MpodeccruorpaMMbl
U alropuTMa  MO3BOJIAET  OOBEKTUBHO  OLIEHUTh  KaHAWAATOB,
NpUHUMAaEMbIX Ha paboTy. O1eHKy no nmpodeccruorpaMme Mpou3BOISAT KaK
OpeACTABUTENN OTJeNIa OOy4YeHUs] W pPa3BUTUS TNE€pcOHaia, TaK W

MEHeJKepbl ydacTkoB paboT. Konmenmus QoxycupyeTcs Ha TOM, YTO
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[NIaBHOE, 4YTO BaXXHO B OOYYEHWH M Pa3BUTUM OpraHU3aluu. ITO
MTO3BOJIIET AJOCTUYb KOHIIEHTPUPOBAHHOTO PE3YJIbTATa, 4 HE PACHBUIATHCS

B 00yYEHHUHU BCEX M BCAL.

3.2 IIpaBoBoe obOecnieueHue mpoliecca yrpapieHUs IEPCOHATIOM

HopmaTuBHO-TIpaBOBOE€  OO€ClEUEHHUE CO3JAeT  YCJIOBUSA IS
s pekTUBHOrO Tporecca ymnpaBieHus mnepcoHaioM. OHO COCTOWT B
OpraHM3anuu pa3pabOTKH W MPUMEHEHHS METOIUYECKHUX JOKYMEHTOB,
a TakkKe BEICHHWS HOPMATHBHOTO XO3SHUCTBA B CHCTEME YIPABJICHUS
MIEPCOHAJIOM.

[IpaBoBOE 0OecTieueHNE COCTOUT B UCTIOIB30BAaHUU CPEACTB U (HOpM
IOpUJINYECKOTO BO3JICUCTBUS HA TIEPCOHANT C IEJbI0 JOCTHXKCHHS
3 PEKTUBHON IEATETLHOCTH OPTraHU3aIIHH.

OcHOBHBIE 33/1a4l MPABOBOTO 0OECIICUCHHUS:

1) mnpaBoBoe peryiupoBaHue TPYAOBBIX OTHOIIICHUH,
CKJIaIBIBAIOIINXCSI MEXK Iy paboToaresieM U HaéMHBIM PaOOTHHUKOM;

2) 3amuyra TpaB W 3aKOHHBIX  HMHTEPECOB  PaOOTHHKOB,
BBITEKAIOIIUX M3 TPYIOBBIX OTHOIICHU;

3) cobOmroneHwue, UCIIOJTHEHUE U NpUMEHEHUE HOPM
JCHCTBYIOIIETO  3aKOHOJATEIhCTBA B O0JacTH  TpyAa, TPYJIOBBIX
OTHOIICHMU;

4) pa3paboTKa W yTBEP)KJICHHE JIOKAJIbHBIX HOPMATHUBHBIX aKTOB
OpraHW3aIllMOHHOTO,  OPTaHM3allMOHHO -  PACHOPSJIUTEIBHOIO |
PKOHOMHYECKOTO XapaKTepa;

5) mOAroTOBKAa NPEIIOKECHHUNH 00 M3MEHCHHH JIEHCTBYIOIIUX HIIH

OTMEHAa yCTapeBIIUX M (PaKTUYECKH YTPATUBIIMX CHIIy HOPMATUBHBIX
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aKTOB, M3JIaHHBIX B OPTaHU3AIMH 10 TPYIOBBIM, KaJIpOBBIM BOIIPOCAM.

OcymiecTBieHne  IPaBOBOrO  OOECTEYEeHHWS B OpraHU3allvu
BO3JIaraeTcss Ha €€ pPyKOBOAUTENEH W APYTUX JOJDKHOCTHBIX JIMI[ (B
mpefenax — IpPeAOCTaBIIEeMbIX MM IpaB M IOJHOMOYHMH  IIpHU
OCYIIIECTBICHUH MU OpraHU3aIMOHHO-PACTIOPSIAUTEIBHBIX,
aIMAHUCTPATUBHO-XO3SMCTBEHHBIX, TPYIOBBIX M APYrux GYHKIWH), a
TaKX€ Ha PYKOBOJWUTENICHM CHUCTEMBI YIPaBICHHS IIEPCOHAIOM U €€
PabOTHUKOB IT0 BOIIPOCAM, BXOISIINM B UX KOMITCTCHITHIO.

Jlns  oCymIecTBIGHHS  TIPOIIECCOB  YIIPABICHUS  IIEPCOHAIIOM
HEO0O0X0aMMO pa3paboTaTh U YTBEPAUTH CIACAYIOMNE TOKYMEHTHI:

1) perjamMeHT ajanTalnyuyd HOBBIX PaOOTHHKOB,

2)  IUIaH BXOXACHHS B JOJKHOCTH HOBOI'O PaOOTHHUKA;

3) MHOUBHIyalbHBIN IJIAH Pa3BUTHSA PAOOTHUKA;

4)  1puKka3 0 HA3HAYCHUU HaCTaBHUKOB;

5) JIOIOJIHEHHE K ITATHOMY PacIHCaHUIO.

Hampumep, B kadecTBe mMpaBOBOr0 oOECHEUYEHHs] ITPOIECCOB
yIpaBJICHUsT TMEPCOHAJIOM TMpeajiaraercs paspaborath «PeriameHt
aJanTalid HOBBIX paOOTHUKOB», KyJa BOWIET IUTAaH BXOXKICHUS B
JTOJDKHOCTh HOBOTO pa0OTHWKA,  WHAWBUAYaJbHBIA TUIAH Pa3BUTHS
pabOTHWKAa W TIpHKa3 O Ha3HAYCHUM HACTAaBHUKOB. K JOKaIbHBIM
HOPMATHBHBIM aKTaMH, COJICpXKallldMA HOPMBI TPYJIOBOTO TIpaBa B
OpraHu3aIuy SBIISIOTCS:

1 Ilpuka3 eIWHOIMYHOTO HCIIOJHUTEIBLHOTO OpraHa yIpaBJICHUS
(TeHepaJIbHOTO  AUPEKTOpa) 00 yTBEPXKICHHH JIOKAJIbHBIX  aKTOB
OpraHu3alui, 3aKpeIUISIONIMX  HM3MCHCHHS  CHUCTEMBI  YIIpaBIICHHUS

IIEPCOHAJIOM.
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2 [IpaBuyia BHYTPEHHETO TPYAOBOIO PACTIOPSIKA.
3 Ilonoxxenue o0 omiaTe Tpyaa.
4 TlonoxxeHue 00 aianTai HOBBIX PAOOTHUKOB.
5 TlonoxxeHne 0 NPOBEICHNY ATTECTALUU.
6 Ilopsimok mogdopa, orbopa u npuema Ha paboTy MepcoHaa.
7 lIpaBuna co3gaHust KaAPOBOIO pPeE3€pBa.
8 [lopsimok BeeHUST KaIpOBOTO AEIOIMPOU3BOJICTBA.
9 MHCcTpyKIIMKU IO OXpaHE TPYy/a.
10 IIpuka3bl 0 mpueMe Ha paboTy, YBOJIbLHEHUH, TIEPEBO/IE.
@opMUPOBAHHE U COBEPIICHCTBOBAHUE CHUCTEMBI PAlMOHAIBHOTO
HCTOJIb30BAaHUS YEIIOBEYECKUX PECYPCOB:
1 TIporuo3upoBanue U IJIAHUPOBAHKHE MOTPEOHOCTH B YEJIOBEYECKHUX
pecypcax, ONTUMHU3ALNS YUCIEHHOCTH MEPCOHANA B OpraHU3AIUU:

— ompeneneHne W (QUKcaUs MEPCHEKTHB pa3BUTHUS (B
OTHOIIICHUY U3MEHEHUS YUCICHHOCTH);

— ITUIAHUPOBAHHWE TEKyUIEH M MEPCHEKTUBHOW MOTPEOHOCTH
OpraHM3alii B TIEPCOHAJE C YYETOM CYIIECTBYIOIIErO KaJpOBOTO
NOTEHIMAJIa, JWHAMUKH YBEJIMYCHHUS KOJWYECTBAa pabodyux MecCT,
CTpaTeruy pa3BUTHS OpTraHU3AIUY;

— BEJCHHUE CHUCTEMbl KOHTPOJS W JKCIEPTU3bl BBEICHUSA
BAKAHCUW: PKOHOMHUYECKUHN (HMCCIEOBAHUE PBIHKA TPYJa, OMPEACICHUE
3aTpaT Ha WPUBJICUCHHE, aJalTalllio, TepeoOydYeHHne U TIOBBIIICHUE
KBaTuUKAMKU  mepcoHana) W GYHKIMOHAJIBHBIM  (pa3paboTka
JTOJDKHOCTHOM MHCTPYKITUH ) ACTIEKTHI;

— OpraHu3anus MEPONPUATHNA 1O ONTHUMHU3AIMU YHUCICHHOTO

cocTaBa NpeanpusTUs;
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— aHAJIU3 TEKYYECTH MEPCOHANA;

— BEJICHUE YCTAHOBJICHHOW KaJpOBOM OTYETHOCTH;

— pa3paboTKa PEKOMEHJAUN IO IOPUANYECKH TPAMOTHOMY
BBICBOOOYKICHHIO TTIEPCOHAIIA;

— TPUHATHE MEP MO TPYAOYCTPOWCTBY BBICBOOOXKIAIOIIETOCS
repcoHana;

— aHaJIM3 PbIHKA TPY/Ia.

2 PEeKpyTMEHT:

— OmpeeTiCeHUE U pa3pad0TKa €UHBIX KPUTEPHUEB U TEXHOJIOTHH
MIPUBIICUCHUS U OTOOpa TIEpCoHaa;

— CO3JIaHHe eAUHOM 0a3bl KAHIUJATOB;

— aHamM3 KBaJW(PUKAITMOHHBIX XapaKTEPHUCTUK OyIyIIero
cienuanucta W (QopMupoBaHne TMNpodIsT COTPpyAHHKA HA JaHHOM
JOJKHOCTH;

— pa3paboTKa aJeKBaTHOM CHCTEMBI OTOOPOUYHBIX TECTOBBIX
METOAUK (MPO(hEeCCUOHAIBHBIX U IICUX0JIOTUYECKUX );

— TIOMCK aJIbTEPHATUBHBIX BaPUAHTOB MPUBJICYCHUS KAHIUIATOB
Ha BaKaHTHBIC MECTa;

— opraHuzanus palbOThl MO TIOMCKY, OTOOpY H Hailmy
KBaTU(DUITUPOBAHHBIX PYKOBOJIUTEJICH U CIIEIMATUCTOB C
UCIIOJB30BAHUEM  PA3IMYHBIX HCTOYHUKOB TpPHUBJICYCHUS  (Ta3eThl,
KypHaibl, UHTEpHET, KaAPOBBIC ar€HTCTBRA);

— aHanu3 (PGHEKTUBHOCTH HUCTOYHUKOB TPHUBIICUCHHUS HYKHBIX
CIICIMATMCTOB W TOJyYeHHs HHGOpMaMM O HUX (Ta3eThl, >KYpPHAJHbI,
HNHTEepHET, KaJIpOBhIe areHTCTBA);

— U3y4YeHHE U 0000IIeHHe HWTOroB paboThl MO MOAOOPY



127

nepcoHana u pa3paboTka NpeIyIoKEHUH 10 €ro ONTUMHU3AIUY.
3 Pa3paboTka W BHEIpPEHUE CHUCTEMbl aJaNTallMd COTPYIHUKOB B
IIEPUOJ UCIIBITATEIIBHOTO CPOKA:

— pa3paboTKa WM COIJIACOBAaHUE TMPOTPaMMBbI aJanTalliu
COTPYAHUWKA B IEPUOJ UCIIBITATEIIBHOTO CPOKA;

— CO3JIaHWE YCJIOBHUM [JI BKJIFOYEHHS COTPYIHHKA B TEKYILIHE
TPYIIIBI aAaNTAlMOHHOTO 00YUYEHHU [l BHOBb MPUHSTHIX COTPYIHUKOB;

— pa3palboTKa W corjlacoBaHWE TUIaHa PaOdOThl BHOBb MPHUHSATHIX
COTPYAHUKOB Ha MEPHUOJ UCIBITATEILHOTO CPOKA;

— ONIPEACIIEHUE COBMECTHO C PYKOBOIUTEISIMH CTPYKTYPHBIX
MOJPA3AECICHUN KPUTEPUEB YCIIEIIHOTO MPOXOKICHUS HCIBITATEIBHOTO
CPOKaQ;

— y4aCTHUE B MPUHATHM PEIIECHUS MO YCHEIIHOCTH MPOXOKICHHUS
CIIEIIUAIINCTAMU UCTIBITATEIIBHOTO CPOKA.

4 Co3maHue ONTUMAIIBHOM CUCTEMBI JIEJIOBOM OLICHKH MEPCOHAJIA:

— ONIPENIEIICHUE LIEJIEH, KPUTEPHUEB (XapAKTEPUCTUKA, SKCIIEPTHAS
OLIEHKA, aHaJIW3 TPYAOBOM NHCUMUIUIMHBI, aHAJW3 IOKa3aTeled JIMYHOU
3 PeKTUBHOCTH, 3HaHUA OO0 OpraHM3alMH) U TMEPUOJUYHOCTH JCIOBOM
OLIEHKH JJIsl pa3JINYHbIX KATETOpU EPCOHANA;

— pa3paboTka 1iaHa-rpaduka npoBeACHUs OLICHKH;

— y4acTHUE B NPOLEAYPE OUEHKN COTPYAHUKOB;

— KOHTPOJIb PEAN3aluy PELICHUN OLIECHOYHOU KOMHUCCHH.

5 IlnanupoBaHWe W  yOpaBIEHUE Kapbepoum IepcoHana —
dbopMUpOBaHUE KaIPOBOTO pe3epBa sl BBIABMXKEHUS HA PYKOBOASIIUE
NOJDKHOCTH, CO3/IaHME CHCTEMBI aJanTalud B JIOJHDKHOCTH, Pa3BUTHE

MOJIOABIX COTPYAHUKOB C JIMACPCKUM IMTOTCHIIHMAJIOM:
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— pa3paboTKa TOJMTUKUA TEPEMEIICHUs] TepCOHAla BHYTPHU
3aBO/Ia B LIENAX HamOoJiee palMOHAIBHOTO HCIOJIb30BaHUSI TPYAOBOTO
MoTeHI[Maaa pabOTHUKA, CO3/ITaHUS YCIOBUH JIJIsi caMOpeallh3alliy €ro Kak
JUYHOCTH U MPo(decCroHanNa;

— [OOATOTOBKA TMNPEMIOKEHUW II0 TOPU3OHTAIBHBIM U
BEPTUKAIBHBIM  KAaJAPOBBIM  IEPEMEUICHUSIM B IOAPA3ACIEHUIX
OpraHu3alny;

— ¢opMupOBaHUE TOJUTUKHA TPOBEACHUS  BHYTPEHHETO
KOHKypca Ha  3aMEIIEHWE  BAKAHTHOIO  MECTAa  CIEIUAINCTOB,
PYKOBOJUTEIIEH;

—  BBIABJICHUE KJIFOUEBBIX JOJDKHOCTEW B OPraHU3AIUH;

—  BBIBJICHHE  COTPYJHUKOB  OpPraHU3alld¥, HMEHOIIUX
JOCTATOYHBIN MOTEHIUAI JJIS 3aHATHS PYKOBOISIIUX JOIKHOCTEM;

— IUIaHUPOBaHUE MPOPHECCUOHATBLHON KapbePhl COTPYIHUKOB;

— TIOATOTOBKA MEPCHEKTUBHBIX COTPYAHUKOB K pabore B
PYKOBOISAIIEHN JOJKHOCTH;

— o0ecrieueHWE  IJJAHOBOTO  3aMEIICHHUS  PYKOBOJSIIIUX
TOJKHOCTEW M aJlanTallii B HUX COTPYJIHUKOB.

HanpaBnenust  aeATeNbHOCTH  OTAElda  KaJgpoB  OOYCJIOBJICHBI
BO3JICHCTBHEM  ONpEACICHHBIX (PaKTOPOB, K KOTOPBIM  OTHOCSITCS
pedopmupoBanue MAIIMHOCTPOUTEIHLHON OTpaciu, HapacTaHUE
SKOHOMHYECKUX W COIMAIBHBIX MpOOJeM B 007acTH, HECTaOUJIBHOCTD,
JTMHAMUKA Pa3BUTHUS TPEITIPUSATHUS.

JlokanbHBIMH HOPMATHUBHBIMU aKTaMH JIESITEILHOCTH OOIIECTRa,
NOMHMO  YCTaBa, BBICTYNAKOT YUYpEOUTENIbHbIM A0TOBOpP U IlpaBuna

BHYTPEHHEI0 TPYIOBOI'0 pacnopska.
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3nech HEOOXOAUMO YACIUTh BHUMAHUE CO3JaHUI0O MOTUBAIMOHHOTO
MOTEHI[Maa, 00ECIEYMBAIOIIETO CTPEMIICHHE TMepcoHaNia K MOCTOSHHOMY
MOBBIIICHUIO CBOEH KBaM(PUKALINH.

B »sTux wnenax HeE0OXOOUMO CO3/[aTh CHUCTEMY HENPEPHIBHOTO
poheCCHOHATBLHOTO oOyueHusl, BKJIIOYAIOIIY 1O JIOJITOCPOYHOE
MEPCIEKTUBHOE MJIAHUPOBAHUE KaPhEPhl PYKOBOIUTEINEH, CIICIIUATMCTOB U
KBATU(UIMPOBAHHBIX PAOOUYMX, KOMIUIEKC MEp HayYHO-TEXHHYECKOTO
XapakTepa MO CO3JIaHUI0 TPEHAKEPHBIX M  aBTOMATHU3UPOBAHHBIX
oOyuaronux cucteMm. [lpu 3TOM, O MHEHHIO PYKOBOJICTBA OpraHU3aINH,
cucTeMatnudecku (pa3 B 5 JIeT) Uil CHEIUAIUCTOB W PYKOBOAMUTENIECH
HE0OXO0MMO OPTaHU30BbIBaTh O0YYEHUE MO CIEIUATBHBIM IIPOrpaMMaM C
OTPBIBOM OT MPOU3BO/JICTBA.

Heo6xoauMo COBEpIIIEHCTBOBATh METOABI M MPUHIMIBI 00y4YEHUS,
npumensemble B 3A0  «Kyprancrampmoct».  IOTO  TO3BOJUT
aBTOMATU3UPOBATh IMpOLECC OO0y4YeHUs, MNPUOIU3UB €ro K PEHICHUIO
npodeCCUOHATBHBIX 3a7ad OO0Yy4Yaromerocss 3a CYeT UCIOJIb30BaHUS
CUTYaITMOHHBIX JICJIOBBIX WIpP, BHEIPEHUS CHUCTEMBI JIHCTAHIIMOHHOTO
oOyueHUs, TpeHaKepoB. BakHBIM acmeKTOM KadyecTBa OOYUEHHS MOXKET
CTaTh OpraHu3aius oOy4YeHUs] HEMOCPEACTBEHHO Ha pabounx mecrtax. Jlis
ATOM 1EJIM MOTYT OBITh UCIOJIb30BaHbl ABTOMATU3UPOBAHHBIE 00yYaIOIINe
CHUCTEMBI M METObI TUCTAHIIMOHHOTO O0yYCHHUSI.

YuuTeiBass BBISBICHHBIE OCOOCHHOCTH JIWHAMHKHA KauyeCTBEHHBIX
napaMmeTpoB TPYAOBBIX pecypcoB, HanpuMep, 3A0 «KyprancrambmocT,
ocob0¢ BHUMaHHE HEOOXOIUMO YIEIUTb TMOJTOTOBKE  MOJIOJBIX

ClicoaJInCTOB.
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3.3 Ouenka 3¢ (PpeKTUBHOCTH PEKOMEHYEMBIX MEPOIPUATUN

Jlns  wambosiee  TOJHOM  XapaKTEPUCTUKH  SKOHOMMYECKOM
3¢ (PEeKTUBHOCTH BaXKHO 3HATh, KAKUMH 3aTpaTaMU MOJIy4YeH 3TOT A PeKT,
TO €CTh BO 4TO oOolencs pe3ynbrar. OauHaKoBbIE 3aTPaThl TPYyAa MOTYT
naTth pasHeiid 3¢dexT, © Ha000pOT, OJIUH U TOT Ke IPEPHEKT MOKET ObITh
JAOCTUTHYT  pa3HbIMM  3arpaTamu  Tpyaa. Llenp  oOiecTBeHHOro
MPOU3BOJICTBA - TOdydeHue Oompiiero 3¢@dexrta ¢ HaUMEHBITUMU
TPYJOBBIMHM, MaTEpHAIbHBIMU U JICHEKHBIMU 3aTpatamu. [losTomy
HEOOXOIMMO TMOJYYEHHBIH pe3yjbTaT CPaBHUTh C TEMHU 3aTpaTaMu, C
MOMOIIBI0O KOTOPBIX OH TMOJIYYEH, TO €CTh COOTHECTH 3((PEKT U 3aTpaThl.
Taxoe comocTaBieHle 1a€T OTHOCUTEIbHYIO BEIUUHUHY - 3PPEKTUBHOCTb.

OkoHomuyeckass 3IP(GEKTUBHOCTb - H3TO peanu3alnus  3aaad
(SKOHOMUYECKHE  pe3yjibTaThl,  CTaOWJIBHOCTb,  AJANTUBHOCTh K
HEMPEPhIBHO MEHSIOIIEHCS cpelie, BhICOKas THOKOCTh) ¢ MUHUMAaJIbHBIMU
3aTpaTamu.

Peanuzanus npeaiaraeMbix MEpONPUSATHI MO COBEPLUICHCTBOBAHUIO
KaJpOBOM JESATEIHHOCTHU CITY>KOBI yIIPABJICHUSI IEPCOHATIOM OTPA3UTCS HA:

- o0OecreueHnu nepcoHana OAO «Kyprancraapmoct»
ONaronpusITHEIMHU yCIOBUSMHU TPY/1a, HEOOXOIUMOM COIMAIIBHON 3aIUTON
Ha YPOBHE MPEANPUSTHS;

- OnmarompusITHBIN COLUATTEHO-TICUXOJIOTUIECKU I KJIUMAaT
(BO3MOKHOCTH IS~ KOMMYHHKAIUW,  WH(OPMHPOBAHHOCTD,
OTHOCUTEIIbHAsT OCCKOH(JIMKTHOCTH OTHOIIEHUH C PYKOBOACTBO U
KOJUJIETaMH );

-  CHIDKEHME  YpoBHS  Tekyuectn  kagpoB Ha  OAO

«KyprancraabmMocT.
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Opnnako, Kkpome colrabHOTO 3(PdeKkTa MPOBEICHUS] MEPONPUITHI
CYILIECTBYET 9KOHOMUYECKUM dPGEKT.

[lepBoHayaabHO ClEAyeT OIEHUTH MOBBINIEHHE 3(PEHEKTUBHOCTU
KaIpOBOW TOJMUTUKK opranuszanuu. lIpousBemem pacder ypoBHs
omnepatuBHOCTU TpoxoxaeHuss wuHdpopmanuun (II,) 10 mnpoBOIUMON

npeoOpa3oBaHus CHUCTEMbI YIIPABJICHUS U MOCJE o0 popmyIie:

I, = ¥(Sn +Sp+So)/ ¥ Sod, (7)

rae:  Ilo — onepaTuBHOCTH MPOXOKIAEHUS UH(OPMALIIH;

Sn — BpeMs1, HCOOXO0IUMOE JIJIsT PSIMO CBSI3H;

Sp — Bpemst IpUHSATHUS PEIICHUN;

So — Bpems HeoOXoAMMOE 111 0OPATHOU CBSI3H;

S06 — ob1ue 3aTpaThl BpEMEHH.

Takum o0pazom, mocie MPOBEACHUS  PECTPYKTYpPHU3ALUU BpeMs
IPOXOXKJEHUs HH(OpPMAIMU YMEHBIIUIOCH, CIEAOBATEIbHO, CKOPOCTH
IPUHSITHS YIIPaBICHYECKUX PEIICHUHN YBEIINYUBACTCA.

Teneps paccumtaeM ypoBeHb nOAHOTHI HHGMopmauuu (II;) 1o
dbopmyie:

I, =Y Pun/ ) Po0, (8)

rae. [1n- ypoBeHb MOTHOTH HHGOPMAITIH;
PHp — penienusi, pUHATHIC IPU HAIMYWHW TIOJIHON MHGOPMAIINH;
P06 — o0111ee KOJIMUECTBO MPUHSTHIX PEIICHUM.
[TpousBeeHHBIN pacdeT MOKa3bIBACT YBEIMUCHUE YPOBHS MOJHOTHI

uH(pOpMaIUH.
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B KaqCeCTBC OLCHKU NpPCjIaracMoro IpocCKTa paccHuTacm

ypoBeHb KoHlleHTpauuu uHpopmanuu (I1,) no popmyse:

[Ty = Op/Op, 9)

rae.  Il- ypoBEeHb KOHIIEHTpaIMu HH(pOpMaInH;
O,- o0veM wuHbOpMANMM MO KOHKPETHOMY  BOMNpPOCY  Ha
BBIIIIECTOSIIIIEM ~ YPOBHE;

Oy — TO ke, Ha HUKECTOSAIIEM YPOBHE.

Ilocne NpOBENEHHBIX pPACUYETOB CTAHOBUTCS $ICHO, 4YTO YPOBEHb
KOHUEHTpalMy HUHPOpMalUU T[OCJIE MPOBEACHUS MpeoOpa3zoBaHUs
CUCTEMBI YIIPABJICHUS 3aMETHO MOBBICUJICS.

B pesynbpTaTe mpoBeneHUs MpeoOpa3oBaHMS CHUCTEMBI yIPABICHUS
nepconanom  OAO  «KypraacrambmMocT»  NPOU3OUAET  3aMETHOE
yBenudeHue 3(pPEKTUBHOCTH CUCTEMBI YIIPABIICHUS.

OyHKIIMOHATEHO-CTOMMOCTHOUN aHanu3 (PCA) - METO CUCTEMHOTO
uccienoBaHuss (QpyHKUuM, pabOTOCIIOCOOHOCTH PaA3JIMUHBIX OOBEKTOB H
3aTpaT Ha wuX peanuzanuioo. OCHOBHAas IE€db aHajiu3a NOpU 3TOM —
onpenieNieHne COOTHOIIeHUsI 3PHEKTUBHOCTH U COBOKYITHOCTH 3aTpar, a
TAaK)K€ BBISIBJICHHE PE3EPBOB CHWXKEHHsS 3aTpaT. B 1maHHOM ciydae
HEOOXOAUMO C TOMOIIBI0 METOJ0B (PYHKIMOHAIBLHO-CTOMMOCTHOTO
aHaJau3a OLICHUTh CTENeHb A()PEKTUBHOCTH CHUCTEMBI MEPONPHUATHI MO
noBbIIeHHI0 MoTUBanuK Tpyaa Ha OAQO «KyprancraabMocTy.

B aHanmuze y4yacTBYIOT S5 BKCHEPTOB, SIBISIOMIUXCA PAOOTHUKAMHU

OPEeANPUITUI W 3HAIOMMMHU CIEHU(PUKY CUCTEMbI MOTHUBALIMM TpyJla Ha
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OpeANpUsITAU. IDTO  TPEACTaBUTEIM  OTAeda  KaJpoB, IUIAHOBO-
(MHAHCOBOTO yIpaBiEHHUA, YMNpPABJICHUS aHaIM3a Tpylda U 3apabOTHOM
maTel U npodcoro3a 3aBoja.

B ocnoBe ®CA nexur (QyHKUMOHAIBHBIN moaxona. Ilpwu
(YyHKIIMOHAIBHOM TOJXO0/€, MPEXKJIE BCEro, pPacCMaTpUBaeTCs COCTaB
byHKIMM, 33124, 1eael, HeOOXOIUMBIX TTPHU AKCILTyaTallud 000pyI0BaHUS
ynpaBieHun cuctemoi. MMeHHO 53Ta 0COO0EHHOCTh (DYHKIIMOHAIHHO-
CTOMMOCTHOTO  aHajlu3a  TMO3BOJISIET  ONEHUTh  3(P(HEKTUBHOCTH
MEpONPUATUH, HAMPABICHHBIX Ha TOBBIIIEHUE MOTHBAIMU KaJIpOB Ha
npeanpustuu. Kpome toro, 3¢ (peKTUBHOCTh CUCTEMBI MOTHBAIIMHU TPYyAa
CJIO)KHO OIICHUTh KOJWUYECTBEHHO, MOITOMY IPUMEHEHHE SKCIEPTHOM
CHUCTEMBI OIICHKU IO3BOJIUT 00Jiee aJeKBATHO OLCHUTH 3(P(HEKTUBHOCTH
MEPOIIPUATHM.

BaxxHOCTh WM 3HAYMMOCTb MEPONPUSATHS OMPEACIACTCS CTEIEHBIO
€ro TOJIOKUTEIBLHOTO BIUSHUS, KOTOPOE BhIpaKaeTcs B (opMe KPUTEPHSL.
B nanHom ciydae It OIIEHKM BaXHOCTH (3(PPEKTUBHOCTH WU
MI0JIC3HOCTH ) MEPOIIPUATHS IPUMEHSIIOCH YEThIPE KPUTEPHUS:

1) noBBIIIEHNE TTPOU3BOAUTEIBLHOCTH TPY/Ia;

2) CHU)KCHHE «TEKYUYECTH» KaJpOB;

3) MOBHIIICHHUE KaYeCTBa MPOAYKIIUH TPETPUATHS;

4)  TOBBIMICHUE SKOHOMHYECKON A(H(DEKTHBHOCTH EATEIHHOCTH

TIPS ATIPHSITHS.

[Tpy HaTUIMU HECKOJIBKUX KPUTEPHEB YIIYYIIICHHE OJHOTO U3 HUX HE
BJICYET 3a COOOM MPONMOPIMOHATIBHOTO MOBBIIIEHUS Bcell A (PeKTUBHOCTH
paccMaTpuBaeMOro MEPONPUSITHS.

Bo3HukaeT HE0OXOAUMOCTh B OIIEHKE 3HAUYMMOCTH KpuTepuen. Mx
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3HAYUMOCTh OIICHUBAETCS IKCIIEPTAMU IO JAeCATHOAIBLHOM 1mKane oT 0 10
10.
3atem ompeaensercs KOIPOUIMEHT OTHOCUTEIBHON BaXXKHOCTH

kputepus ly o crnenyromum Gopmyam:

| =
k — n , (10)
2.k,
=1
rac. N —4ucio KPHUTCPHUCB.
2K
kj — i=1 ’ (11)

rAe: M — YUCIIO SKCIIEPTOB;
Kij— OLleHKa |-ro KpUTepus I-M 3KCIEPTOM.

Pacuer oTHOCHTEIHLHON BaKHOCTHU KPpUTCPHUCB OLCHKHW 3HAYUMOCTH

MEPONPUATHI IPUBEICH HUXKE.

Tabauma 25 — O1eHKa BaXKHOCTH KPUTEPUEB

Ne [Kputepuu [DxcrepTbi 2Kij Kj I
n/m A 1 2 [ 3]4]5

1 | Tlepsniii 1 2 3 14| 5 6 7 8

2 | Bropoii 8 9 (10| 8 | 8 43 8,6 0,2590

3 | Tperuit 7 7 8 | 8 |7 37 7,4 0,2229

4 YerBepThiil| 8 8 6 7 | 10 39 7,8 0,2349

5 [Igareii 10 10 8 10| 9 47 9,4 0,2831
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Tabnuia 26 — O1ieHKa BaXKHOCTH MEPOTIPUATHI O MEPBOMY KPUTEPHUIO

No DKCIIEPTHI
. Mepomnpustus TT5 T3 T 475 > Mi M; I Mk
A 1,2 |3 |45 6 7 8
1 MI1 8 10| 7 | 8 |10 43 8,6 0,2376
2 M2 718|987 39 7,8 0,2155
3 M3 9 |8 10| 9 | 8 44 8,8 0,2431
4 M4 5| 3|6 | 4|4 22 4.4 0,1215
5 M5 6 | 5|7 |8 |7 33 6,6 0,1823
Tabnuna 27 — O1ieHKa BaXKHOCTH MEPOIPHUATHI IO BTOPOMY KPUTEPUIO
Ne  Meponpusrus DKCIIEPTHI > M;; M; Imk2
n/m 1123 )| 4 3)
A 1 12| 3| 4 5 6 8
1 MI 1010 9 | 9 | 10 48 9,6 |0,2567
2 M2 4 |2 |5 4 3 18 3,6 |0,0963
3 M3 89198 9 43 8,6 |0,2299
4 M4 716 |78 8 36 7,2 10,1925
3) M5 8| 71919 9 42 8,4 |0,2246

Tabnuia 28 — O1ieHka BaXXKHOCTH MEPOTIPUATHH O TPETHEMY KPUTEPHUIO

Ne  [Mepompusitus JKCTIepPTHI > Mij Mj IMk3
/I 1 2 B3 3)
A 112 |3|4]|5 6 7 8
1 M1 6 | 7 19|86 36 7,2 0,2209
2 M2 9 110 8| 9 |8 44 8,8 0,2699
3 M3 8 1 88|78 39 7,8 0,2393
4 M4 2 | 51333 16 3,2 0,0982
5 M5 S| 7|56 |5 28 5,6 0,1718
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Tabnuia 29 — O1nieHka BaXXHOCTH MEPOTIPUATHI MO YETBEPTOMY KPUTEPHIO

Ne  Meponpustus DKCIIEPTHI > M M; Imka
/11 1 2 3 4 3)
A 1 2 3 14| 5 6 7 8
1 Ml 4 | 5 | 7 8 6 30 6,0 |0,1734
2 M2 6 | 8] 9|9 8 40 8,0 |0,2312
3 M3 6 | 8| 8| 8 7 37 7,4 |0,2139
4 M4 7 6 | 7 7 5 32 6,4 |0,1850
5 M5 8 | 7 6 | 7 6 34 6,8 |0,1965

Baxnocts (3ddexktuBHocTh) Mepomnpusatus (ly), ero 3Ha4MMOCTb
MOET OBITh KOJIMYECTBEHHO OIpezeseHa no ¢Gopmylie, IpuMEeHsIEeMOM 1S
OIICHKHU MHTETPaJIbHOro KauecTBa (KO3 HUITMEHT KauyecTBa):

|
IM:ZIkIMk, (12)
k=1
rne:. kK —uucno xpurepues;
Ik — OTHOCHUTENBbHAS BAXKHOCTh MEPONIPHUITHS IO K-TOMY KpHTEPHIO.
OneHka  OTHOCHUTENIBHOM  3HAYMMOCTH U 3(P(EKTUBHOCTHU

MeponpusThil mpeacrasieHa B Tadnuue 30.

Ta6numa 30 - OneHka OTHOCUTEBHOW BaKHOCTH MEPOTIPUSATUM

No | Meponpusitus Kpurepun OTHOCUTENBH
/11 as Ba)XHOCTH
1 2 3 NV
A 1 2 3 4 3)

1 OTHOCUTEIbHAS 0,2590 0,2229 0,2349 | 0,2831 -

Ba’XHOCTb
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KputepueB |y
2 MI 0,2376 | 0,2567 | 0,2209 | 0,1734 0,2197
3 M2 0,2155 | 0,0963 | 0,2699 | 0,2312 0,2062
4 M3 0,2431 | 0,2299 | 0,2393 | 0,2139 0,2310
5 M4 0,1215 | 0,1925 | 0,0982 | 0,1850 0,1498
6 M5 0,1823 | 0,2246 | 0,1718 | 0,1965 0,1933

3aTeM OLIEHMBAETCS 3aTPATHOCTh KaXKIOTO MEPOIPHUSITUS, TIPU 3TOM
OLICHMBAIOTCSl KakK MaTepualbHble 3aTpaThl lyz(3HAUMMOCTH KpUTEpHUs
— 70%), Tak W 3aTparbl BPEMEHU U TpyJa Ha HX OCyUIECTBICHUE |1y
(3HaunMocTh Kputepus — 30%). 3arparhl OLIEHHWBAIOTCA SKCIEPTaAMH,
UCXOJS U3 UX OLICHKH 3HAYMMOCTH JAHHBIX 3aTpatr JJisi NPEINpPUSITHUSL.

OtHocutenbHasg 00IIas 3aTpPaTHOCTh MPEIJI0KEHHBIX MEpPONPUATHI
ONpPEAENSIETCd MO0 AHAJIOTMUA C OTHOCUTEIIBHOM Ba)XHOCTBIO MO (opMyJie
(12). Pacuet npencrasiex B Tabnuie 31.

MarepuanbHble 3aTpaTbl Ha MEPONPUSATHS OINPENCISIIOT yPOBEHb
pPEHTA0EIBHOCTH  JIEATENBHOCTA OpraHu3auuu. Takxke, HUCXOAs U3
pPE3YJIbTAaTOB JEATEIBHOCTH OpPTraHU3allMy, MOXKHO OIPEIEIUTh YPOBEHBb
pPEHTA0EIbHOCTH  MEPCOHAIAa, 4YTO  TO3BOJIUT  OIEHUTH  OONIYIO

3(pHEeKTUBHOCTD.

Tabmuma 31 — OneHka 3aTpaTHOCTH MEPONPUITHH C TOYKH 3PECHUS

MaTCpHUAJIBHBIX 3aTpaT

No  Meponpust MarepualibH [DKCHEPTHI >Mz;| MZ] Imz

n/m  ug bI€ 3aTPATHI,

Teic.p./BTOn | 1 2 | 3| 4 |5
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A 1 2 3 |4| 5 |6 7 8 9
1 M1 - 0 o 0, 0[O 0 0,0 | 0,0000
2 M2 5 500,00 6 5 |5 6 4] 26 | 52 |0,5098
3 M3 153,11 1 1 111 |0 4 0,8 | 0,0784
4 M4 15,00 0 O 0| O |O 0 0 |[0,0000
3) M5 4 008,60 3) 4 |5 4 |3 21 | 4,2 10,4118

Tabnuia 32 — OteHka 3aTpaTHOCTH MEPOIPUSATUN C TOUKH 3pEHUS 3aTpaT

BPEMEHHU U TPyAa

Ne | Meponipusitust [DKcHepThI >TZy  TZj It2
/1 1 2 3 4 5
A 1 2 3 4 5 6 7 8
1 M1 2 2 2 4 2 12 2,4 | 0,1395
2 M2 4 3 4 3 4 18 3,6 | 0,2093
3 M3 6 5 4 4 5 24 48 | 0,2791
4 M4 1 1 1 1 0 4 0,8 | 0,0465
5 M5 6 6 5 5 6 28 56 | 0,3256
Tabnuia 33 - O1ieHKa OTHOCUTEIHLHON 3aTPAaTHOCTUA MEPOTIPUSATUN
Meponpustus Kpurepuu OTHOCHUTENbHAS
Ne MaTepHUaIbHbIC 3aTpaThl TpyAa 3aTpaTHOCTHIZ
/1 3atparsl MZ 1 BpeMeHu [Z
A 1 2 3
OTHOCUTEIbHAS 0,70 0,30
BaKHOCTh
KpUTEPHUEB
(3aTpar)
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1 Ml 0,0000 0,1395 0,0419
2 M2 0,5098 0,2093 0,4197
3 M3 0,0784 0,2791 0,1386
4 M4 0,0000 0,0465 0,0140
5 M5 0,4118 0,3256 0,3859

Takum oOGpa3oM, MOXKHO CPaBHUTh BXKHOCTh MEPOINPUATHH M HMX
3aTPaTHOCTh, MCXOJ1 M3 DKCIEPTHOW OlIEHKU (IO cpenHemy Oamiy), u

onpeaenuTh 3OGHEKTUBHOCTh MEPOIIPUSTHIA.

10

bann

77777
%

777
7

77/

M1 M2 M3 Meponpustue M5

U - BaKHOCTH MEPOTPHSITHIA;
B - 3aTpaTHOCTH MEPONPUATHH.

PucyHnok 5 — OnieHKa BaXKHOCTH Y 3aTPATHOCTH MEPOTNIPUSITUI

AHaIu3 MOKa3bIBAET, YTO 3HAUUMOCTbD MPEIIOKECHHBIX MEPONPUATHI
JUIL  COBEPIICHCTBOBaHUS  cHUCTeMbl  MoTuBanuu  Tpyaa OAO
«KyprancTaabMoCT» Topa3io BBIIIE 3aTpaT Ha UX BHEAPEHUE.

Pacuer oTHOCHUTEIHLHOM BaXHOCTH U 34aTPATHOCTHU U HUX CPABHCHUC
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MO3BOJISIET  BBISIBUTh  PE3€pPBbl  CHWKEHUSI 3aTpaT Ha BHEAPECHUE
MEPONPUSATHH.

N3 pucyHka 5 BUJIHO, UTO HEOOXOJUMO CTPEMUTHCS K MUHUMU3AIUU
3aTpaT NpU peaInu3alyi MEPONPUSATHH IO MOBBIIMIEHUIO KauyeCTBA KaapOB
(oTOOp KanpoB, MOBBINMICHHE KBaTU(UKAIUK), a TAKXKE MPU MTPUMEHEHHUH
METOJIOB HEJEHEKHOI0 CTHUMYJHPOBaHUS (COLMAIbHO-HATYPAIBHOTO

MTOOIIPEHHUS ).
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3akJII04YeHue

HecomHeHHo, uro s J1000W oOpraHu3aldd M KOMIIAHUU
3¢ (EeKTUBHOE YNpaBIECHUE YEIOBEUECKH pecypcamu SIBJISETCS OJHOM M3
HaMBAXXHENIIMX 3aJa4. DTO HAXOJUT CBOE OTPAKEHUE U B AHTUKPU3UCHOM
yIpaBJICHUU.

Ha npennpuatvy HHBECTUIIMU B JIIOACH MPUBOJIAT K POCTY MPUOBLIH
NPEANPUATUS 34 CUET pOCTa KadyecTBAa YEJIOBEYECKOIO KaIlHTaJa.
[locnenoBatenbHOE  (POPMHpPOBAHME  YEIOBEYECKOIO  KamuTala |
NoBbIIEHHE S(PQPEKTUBHOCTH €ro HCIOJb30BaHUS IO3BOJIET YCUIIUTh
KOHKYPEHTOCIIOCOOHOCTh ~ MPEINpPUATAS U SBISIETCS  CHOCOOOM
NIPEAOTBPALLECHUS] KPU3HCOB.

OnHuM 13 ciocO00B HAKOIUIEHHS YEJIOBEUECKOTO KaluTala SIBISETCS
WHBECTUPOBAHUE B YEJIOBEKAa, B €ro 3/I0pOoBbe M 0Opa3zoBaHue. CeromHs
M3y4YeHUE TMpo0JieM TOBBIEHHUS A(OPEKTUBHOCTH  UCIHOJIb30BAHUS
MIPOU3BOUTEIBHBIX CUJ JIOJEH, PEaM3YIOIINXCS B YCIOBHIX KpU3HUCa B
(opMe 4YeNOBEUECKOTO KaluTaja, SBISIETCS HE MPOCTO aKTyaJbHBIM, a
BBIJIBUTAETCS B pas3psii NEPBOOUYEPEIHBIX 3a/lad B CTPYKTYpE COIUAIBHO-
HKOHOMHUYECKHUX UCCIIEIOBAHMI. DTO MpeanoaaraeT NpoBeAeHUE TITyOOKUX
HAy4YHbIX UCCJIEA0BaHUMN JaHHOU MPOOIEMBI.

B nanHoii pabote Obula MOCTaBjieHA II€JIb COBEPIICHCTBOBAHUS
yOpaBJi€HUs YEJIOBEUECKMUMHU pECypcaMd B peruoHe (Ha mpuMmepe
Kypranckoii obmnactn).

OOBEKTOM HCCIEOBAHUS SIBISETCS YINPABICHHE YEIOBEUYECKUMU
pecypcamu B pervone. IIpeamerom wucclienoBaHus SBISIOTCS OCHOBHBIE

npoMbllieHHbIe npennpuarus Kypranckoi obmactu. Llenpio maHHOTO
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ABJISIJIOCH COBEPIICHCTBOBAHUE YIIPABIICHHS YEJIOBEYECKUMHU PECYpPCAMU B
peruone (Ha mpumepe Kypranckoi oOnactu). st ITOCTHXKEHUS LEIU
HE00XO0IMMO OBLIIO PEIIUTh CIETYIONINE 3a1aUHu:

- U3YYUTh TEOPETUUYECKUE OCHOBBI YIPABICHHUS YEIOBEUYECKHUMU
pecypcamu;

- [pPOAHAJM3UPOBATH CHUCTEMY  YIPABJICHUA  YEIOBEUYECKUMH
pecypcamyu Ha OpUMEpPE NPOMBINUICHHBIX mnpeanpusatud Kypranckou
o0OJacTy;

- TPOBECTH OPraHU3alMOHHO-DKOHOMHYECKYIO XapAKTEPUCTUKY
OCHOBHBIX ITPOMBIIUICHHBIX MPEANPUITANA PETUOHA;

- IPOAHAIU3UPOBATH MOKA3ATEIN YEIIOBEUECKUX PECYPCOB OCHOBHBIX
MPOMBIIUIEHHBIX npeanpusituii Kypranckoil odnacrtu;

- IpOoaHAIM3UPOBaTh M  OLUEHUTh  CHUCTEMY  YNPABJICHUS
YEeJIOBEYECKUMH PECYPCAMU OCHOBHBIX MMPOMBIIIJIEHHBIX MPEANPUATHI
Kypranckoit obiactu;

- pa3paboTaTh TIUJIaH MEPOMNPUSTUNA 1O COBEPIICHCTBOBAHUIO
VIOpaBICHUS YEJIOBEYECKUMH pecypcaMH B pErHoHe (Ha Mpumepe
Kypranckoit o6actn);

- COBEPIICHCTBOBATh YIPABJICHUE YEIOBEUECKUMHU pPECypcaMu Ha
npuMepe MPOMBIIIJIEHHBIX TPEANPUATHI PETUOHA.

B pabote OblIM pacCMOTPEHBI TEOPETUUYECKUE OCHOBBI YIIPABIICHUS
YEeJIOBEYECKUMH pPECypCcamMu, ONpPEAETEHbl CYIIHOCTh, POJIb M MECTO
YEeJI0BEYECKUX PECYPCOB B CUCTEME PKOHOMUYECKUX KaTEropuil, N3y4eHbI
eI, 33/1a4l ¥ IPUHIIUIBI YIIPABJICHUS YEIIOBEUECKUMU PECYPCaMHU.

BrepBble mpeAnpuHsS MONBITKY ITPOU3BECTU JACHEKHYIO OILICHKY

MIPOU3BOJAUTEIILHBIX CBOMCTB uYenoBeka eme B XVII B. oguH wu3
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POAOHAYAIBHUKOB aHTIIMMCKOM KIIACCUYECKOW SKOHOMHYECKOU TEOpHUU Y.
ITertn. OH cuMTan, 4YTO BECH POJ JIIOJCKOW UMEET TAKYI0 kK€ CTOMMOCTb,
KaK 1 3eMJIS.

VY. Ilertu, A. Cmut, Jx. C. Mumne u K. Mapkc cuutanu mosje3Hbie
CIIOCOOHOCTH 4EJIOBEKAa OCHOBHBIM KamuTajioM. Takue U3BECTHBIC
skoHOMHUCTHI, Kak JI. Banepac, JIxx. Mak-Kymnox, I'. Makneon, B. Pomep,
XK.-b. Coit, H. Cemmop, M. ¢on Tronmen, N. ®umep cuntamu
HEOOXOIUMBIM paccMaTpUBaTh YEOBEKa KaK CBOCOOpa3HBIM OCHOBHOM
karran. JUIi  OUEHKM  BEJIMYMHBI  YEJOBEUECKOTO  KamuTasa
HCTOJIb30BAJIUCh METOIbI «CTOMMOCTH MPOU3BOACTBA» U «KAIUTAIA3ALUN
3apabOTKOBY.

Kak ormenmpHBIM — pa3znen  SKOHOMHYECKOM  HAyKHM  TEOpHs
gesoBeueckoro kamurtana odopmmiack B 60-x rr. XX B., Omaromaps
TpyJaM aMEPUKAHCKUX S3KOHOMUCTOB — JJaypeaToB HOOEIEBCKOW MPEMUU —
I'. bekkepa u T. Lllyneua.

CxonHasi mpobOieMarnka pa3padarbiBajiach U B paMKax COBETCKOM
noautdkoHomMuun B 1970-80-¢ r. r. P. WM. KanemomuukoBeiMm u B. C.
['oi110, HO ¢ UCIIOIB30BAHUEM HECKOJIBKO MHBIX TEPMUHOB U METOJ0JIOTHHI
C TIO3UITUN «BOCIPOU3BOJICTBA paboueit cuiibly. Cpeau OTEeYeCTBEHHBIX
HccliefoBaTenel ueitoBeueckoro kamuraia ¢ 1990-x rr. MoKHO Ha3BaTh A.
N. loopweinuna, C. A. IstinoBa, A. B. Kopunkoro, b. B. Kopaeituyka, M.
M. Kpurckoro.

[IpoBeneH aHAJIN3 CUCTEMBI YIIPABJIEHUS YEJIOBEYECKUMU PECYypCaMHU
Ha IIPUMEPE OCHOBHBIX IIPOMBILUICHHBIX mNpeanpusatuid Kypranckon
obmactu. JlaHa  OpraHM3aIlMOHHO-PKOHOMHYECKash  XapaKTepPHUCTHKA

OCHOBHBIX  NPOMBINUIEHHBIX  npeanpusatud.  IlpoBeneH  aHanus
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MOKA3aTeJIel 4YEIOBEYECKHX PECYPCOB OCHOBHBIX IMPOMBIIIJIEHHBIX
npeanpustTuit Kypranckoi o6iacti, a Takke aHaJIu3 U OIEHKA CUCTEMBbI
YUYP npomeinuieHHbIX npeanpustuii Kypranckoit o0nactu.

bbeumi  mpeioKeHbl  MEPOINPHUSTHS IO  COBEPIICHCTBOBAHUIO
npoiiecca OOy4eHHUsI Pa3IMYHbIX KaTEropuil MmepcoHaja Ha MPEeANpUsITUU
OAO «KyprancraismocTy.

Pa3pabotan 1aH  MEpONPHUATUM 1O  COBEPIICHCTBOBAHUIO
VIOpPaBICHUS YEJIOBEYECKUMHU pEecypcaMH B pErHoHEe (Ha Mpumepe
Kypraunckoit o6Omactu). JlaHo mpaBoBoe oOecredeHHE MPaIIOKESHHBIX
MEPONPUATUHN U OIICHKA UX BO3MOXKHOU 3(PHEKTUBHOCTH.

Jl71st Toro, 4TOOBI MPOIIECC aanTaIlid HOBBIX COTPYIHUKOB OBbLI €IIle
Ooonee  3h(PEeKTUBHBIM, HYKHO yACIUTh BHUMAaHHE  OOYYCHHUIO
HacTaBHUKOB. B  pabore mpennaraercs oOy4aTh  HACTaBHHUKOB
JTUCTAaHIIMOHHO, O€3 OTPBIBA OT Ipolecca padboThI.

Pe3ynbTaTUBHOCTH O0YUEHUSI ONPENCISIETCA TEM, KaK HCIOJIb3YIOTCS
3HaHWA W HaBBIKW, MOJy4Y€HHbIE B Xone oOydeHus. [locine oOyuenHwus
IPOBOAUTCA THUCHBMEHHBIM omnpoc oOyyaromuxcs. Ilocine momydeHus
ONPOCHUKOB  JIeJIaeTCs O000OIIeHHEe TI0 OIEHKE pPe3yJbTaTUBHOCTH
Y4YEOHBIX 3aHATHH.

[Tokazatenb pe3yIbTaTUBHOCTU OOyUCHUS:

Or 0% no 75%, pe3yabTaTUBHOCTh OOYydYEeHHUS HEAOCTATOYHAs
(oOydyeHre TPOBEICHO HEYAOBJIETBOPUTEIIHBHO, TPEOYETCS IMOBTOpHAS
OopraHu3aiys 00y4YeHHs WK U3MEHEHHUE MPOrpaMMbl 00yUCHHUS).

Or 76% no 100 %, pe3ynbTaTUBHOCTH OOY4YEHMS JAOCTaTOUYHAS

(oOydeHure MPOBEACHO YI0BJIECTBOPUTEILHO).

Kpome Toro, Obuin IPEJIOKEHBl  MEpPONPUATUS 1O
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COBEPIICHCTBOBAHUIO METOAOB M0100pa U pacCTaHOBKHU MepcoHasa

st pemieHus npoOsieMbl MOAOOpa M PacCTAaHOBKU PaOOTHUKOB
MOXHO PEKOMEHJIOBaThb MNPOQPUIBHBI METOJA, KOTOPBIA YCIEIIHO
MCMOJIB3YETCS B CTPAHAX C PHIHOYHON SKOHOMHUKOM.

[Ipumenenne mPOGUIBLHOTO MeToAa TpeOyeT aHaTUTHYECKOIO
oTOoOpa MpEeabsABISIEMBIX TPeOOBAaHUNW M JIMYHBIX KadyecTB paOOTHUKA,
KOTOPBIN MO3BOJISIET HEMOCPEICTBEHHO CPABHUBATH UX APYT C APYTOM.

OxoHoMHu4YecKass A(OPEKTUBHOCT, - O3TO peanu3anus 3a7ad
(OKOHOMUYECKHE  PEe3yJIbTaThl,  CTAOWJIBHOCTh,  AQJANTUBHOCTh K
HETMPEPBHIBHO MEHSIONIEHCS Cpelie, BhICOKAas TMOKOCTh) C MUHUMATbHBIMU
3aTpaTaMu.

Peanu3zanus npennaraeMbiXx MEPONPUSITUNA MO COBEPLICHCTBOBAHUIO
KaJIpOBOM JESATEILHOCTH CITY>KOBI YIIPaBICHHS TIEPCOHAIOM OTPA3UTCA HA:

- o0eclieueHUU TepcoHana OJIaronpusTHBIMUA YCJIOBUAMHU TpYyJa,
HEOO0XOAMMOM COIMANIBHOM 3alIUTOM Ha YPOBHE MPEANPUSITHUS;

- OJaronpusiTHOM COIMAJILHO-TICUXOJIOTUYECKOM KJINMaTe
(BO3MOKHOCTH U KOMMYHHKAIIUH, UH(POPMHUPOBAHHOCTb,
OTHOCUTENbHAS O0eCKOH(MJIUKTHOCTH OTHOIICHUW C PYKOBOJCTBO U
KOJIJIETaMH );

- CHUKEHUM YPOBHS TEKYUECTH KaJIpPOB.

B pesynbpraTe mpoBeneHuUs MpeoOpa3zoBaHUsI CUCTEMbl YHPABICHUS
NEPCOHAJIOM TpEJIoiaraercss 3amMeTHoe yBenaudeHue 3SHPEeKTUBHOCTU
CUCTEMBbI YIPABJICHUS YEJIOBEUECKUMHU PECypCamu.

Ba)kHOCTh MM 3HAYMMOCTH MEPOIPUSITHS OMPEACISAETCS CTEIEHbIO
€ro MOJOXKUTEILHOTO BIUSHUS, KOTOPOE BhIpaXXaeTCs B (popMe KpUTEPHUS.

B nmanmHOoM ciydae i OIEHKHM BaXHOCTH (3(PGEKTHBHOCTH WU
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MOJIE3HOCTH ) MEPOTIPUITHS IPUMEHSIIOCH YETHIPE KPUTEPUS:

1)  TOBBIIICHHUE MPOU3BOIUTEIILHOCTH TPY/IA;

2)  CHW)KCHHE «TCKYUYECTH» KaJpOB;

3) MOBBINICHUE KAYeCTBA MPOIYKIIMH MIPESATPUITHS;

4)  TMOBBIIIEHUE SKOHOMHYCCKOH S(M(PEKTUBHOCTH NEATEIHHOCTH
pEeANPUSITHS.

[IpaBunbHBIN TOAOOP M pacCTaHOBKA KaApOB MPEIOIaratoT, YTOObI
KOKJIOMY paOOTHUKY Topydanach pad0oTa, COOTBETCTBYIOIIAsl YPOBHIO €T0
3HAHUN W TpaKkTHYeCKOMy oOmbITy. [loaTomy, pacmpezdenss drojen Mo
pabounM MecTaMm, HEOOXOIUMO CTPEMUTHCS K TOMY, YTOOBI CIOXKHOCTh
BBITIOJIHSIEMBIX ~ pabOT  WMela  MUHUMAJbHBIE  OTKJIOHEHUS |
COOTBETCTBOBaJia KBAIM(PUKAIMU HCIOJHUTENA. BaXHBIM CpPEICTBOM
pelmieHuss 3TOM  3ajauyM  SBJSIOTCS  TapuPHO-KBATU(PUKAIIMOHHBIC
crpaBoYHUKHA. VX TpuMeHeHHe MOo3BOJsSeT U30€KaTh HEOMPABIAHHOTO
pa3HO00sI TpU YCTAHOBJICHUU MNPOPECCUOHATBHO-KBATU(DUKAIIMOHHOTO
paszeneHus TpyJa Ha OJMHAKOBBIX MPOU3BOJCTBAX W TPH BHITIOJIHECHUU
aHAJIOTUYHBIX PadoT.

B kxadectBe Mep MO BHEIPEHHUIO CHUCTEMBI Pa3BUTHSA IIEPCOHAIIA
MO>KHO TIPEJIJIOKUTH CIeAYIOIINE:

- CO3JaHHe Ha MPEANPHUATHH OTHAeNIa 10 OOYUYEHHUIO U PA3BHTHIO
nepcoHarna;

- pa3paboTKa KOHIICTIIINY Pa3BUTHS TIEpPCOHANA;

- pa3paboTKa KOMIUICKCHBIX IIPOrpaMM pa3BUTHS IIepcoHaa.

B Xxome wucciemoBaHus OBLIM pEIISHBI ITOCTABJIICHHBIC 3aJ1aud |

HAOCTUTHYTHI LICJIN UCCIICJOBAHU.
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COCTOSIHUSL OPTaHU3ALIAI.

8. Yecrae OAO «CuHTe3», YTBEpPXKICH pelIeHHEeM TOJ0BOTO 0O0IIero
cobOpanus akronepoB OAO «Cuntes» 19.06.2009 r.

Q. Yera OO0 «kKAB3» ot 19.07. 2003 1.

10. VcraB OAO «Kypranxumman» ot 20.05.1997 r.

11.  VYcraB OAO «AK «Kopser» ot 11.06.1964 1.

12.  VcraB 3A0 «Kyprancransmoct» ot 14.06.2012 r.

13.  VYcraB OAO «Kypraumamzasoa» ot 15.08.2011 r.

14. KomnexktuBHbii goroBop OAO «CunHTe3», YyTBEpXKIEH COOpaHHEM
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TpyaoBoro kojiektusa 21.04.2013 r.

15. KomnektuBueii  goroBop OO0 «KAB3», yTBepxkaeH coOpaHueM
TpyaoBoro kojektusa 19.07.2013 r.

16. KomnektuBubiit  goroBop OAO  «Kypranxummaimr», yTBEpXkICH
coOpanueM TpynoBoro kosuiektuBa 20.05.1997 r.

17. KomnexrusHsbiii goropop OAO «AK «Kopet», yTBepxkIeH coOpaHuEM
TpynoBoro komiektusa 11.06.1964 r.

18. KomnektuBHbiii poroBop 3A0 «KyprancraabmMocT», yTBEPKIEH
cobpanueM TpyoBoro koyuiektusa 14.06.2012 r.

19. KomnektuBnbii  nmoroBop OAO «KypranmamizaBoa», yTBEpXKICH
cobpannem TpyaoBoro koyutektuBa 15.08.2011 1.

20. Tlomoxenwme o cTpykTypHBIX TmoapasaencHusx OAO «Cuntesy,
YTBEPKJICHO PEIICHHEM ToAoBoro obmiero coOpanusi akiuoHepoB OAQO «CunHtes»
19.06.2009 r.

21. Tlomoxenue o cTpykTypHbIX noapasaenacausx OO0 «KAB3y.

22. Tlonmoxenwue o cTpykTypHbIX noapasneneHusx OAO «Kypranxummarn.

23. Tlonmoxenue o cTpykTypHbIX oapasaeneHussx OAO «AK «Kopser».

24. Tlonoxenue 0 CTPYKTYPHBIX MOApPa3AETIEHUAX 3A0
«KyprauncranpsMocTy.

25. Tlonoxenue 0 CTPYKTYPHBIX MOJpa3ACICHUX OAO
«Kypraamamszasoay.

26. IlpaBuma BHyTpeHHero TpynoBoro pacnopsaaka OAO «Cuntesy,
YTBEPKIAEHBI IPUKA30M UCIIOIHUTENBHOTO aupekTopa oT 21.09.2010 r.

27. llpaBunma BHyTpeHHero TtpymoBoro pacnopsaka OO0 «KAB3y,
YTBEPKIAEHBI IPUKA30M UCIIOIHUTENBHOTO aupekTopa ot 21.10 2011 r.

28. llpaBuna BHyTpeHHero TpynoBoro pacnopsaka OAO «Kypranxummarn,
YTBEPKIEHBI TPUKA30M UCIIOTHUTEIBHOTO aupekTopa oT 15.09.2010 r.

29. IlpaBuna BHyTpeHHero TpyaoBoro pacnopsaka OAO «AK «Kopset»,
YTBEPKJAEHBI TPUKA30M UCIIOIHUTENBHOTO aupekTopa oT 12.04.2009 r.

30. IIpaBuna BHYTPEHHETO TPYI0BOT'O pacropsiaka 3A0
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«KyprancranbmMocT», YTBEpPXKIEHBI MPUKA30M HCIOJHUTEIBHOTO JIUPEKTOpa OT
17.02.2013 r.

31. [IlpaBuna BHYTPEHHETO TPYAOBOTO pacnopsiika OAO
«KypranmanzaBoa», YTBEpKIEHbl MPHUKA30M HCIOIHUTEIBHOIO JHUPEKTOpa OT
25.10.2011 r.

32. Ilrarnoe pacnucanue OAO «CunHTe3», YTBEPKACHO MPUKA30M
UCIIOJTHUTENbHOTO nupekTopa oT 17.03.2013 r.

33. IlratHoe pacmucanne OO0 «KAB3», yTBepkaeHO NpHUKA30M
UCIIOJHUTENBHOTO tupekTopa oT 28.10. 2011 r.

34. Illrtarnoe pacnucanne OAO «Kypranxummarii», yTBEp>KICHO MPUKA30M
UCTIOJTHUTENbHOTO nupekTopa oT 20.09.2010 r.

35. Illtarnoe pacmucanue OAO «AK «Koper», yTBEepKIEHO MpPUKA30M
HCHOJIHUTENBbHOTO aupekTopa ot 15.04.2009 .

36. IlratHoe pacnucanue 3A0  «KypranctaabMOCT»,  YTBEPKICHO
IIPUKA30M HCIIOJHUTEIBHO qupekropa ot 22.02.2013 1.

37. Ilrarnoe pacnucanue OAO «KypranmamzaBoa», YTBEpPKICHO
MPUKA30M UCTIOJTHUTENBbHOrO aupekTopa ot 1.11.2011 r.

38. Tlomoxenue o6 omnare Tpyna pabotHukoB OAO «CHHTE3», YTBEPKIACHO
MPUKA30M UCTIOJTHUTENBbHOTO aupekTopa oT 28.01.2014 r

39. Tlomoxenue 00 ommate Tpyna padotHukoB OAO «Kypranxummarmy,
YTBEPKIAECHO MPUKA30M UCIIOTHUTEIBLHOTO qupektopa oT 26.01.2014 r.

40. Ilonoxenue o6 omnare Tpyaa padotarnkoB OO0 «KAB3y», yrBepxkaeHO
MIPUKA30M HUCIIOJHUTEIBHOTO nupekTopa oT 22.01.2014 r.

41. Tlonoxenue 06 ommate Tpyna pabotHukoB OAO «AK «Kopser»,
YTBEPKIACHO MPUKA30M UCIIOIHUTEIBLHOTO qupektopa ot 24.01.2014 r.

42. Tlonoxenue o0 omiare Tpyaa paboTHukoB 3A0 «KypraHcTalibMOCT»,
YTBEPKIAECHO MPUKA30M UCIIOTHUTEIBLHOTO qupektopa oT 25.01.2014 r.

43. Tlonoxenue o0 omnare Tpyaa padbotHukoB OAO «KypranmaiizaBoy,

YTBEPKIECHO MPUKA30M UCIOIHUTENBHO AupekTopa ot 19.01.2014 r.
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