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Pabouas nporpamma cocraBiieHa:
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1 MecTO AMCUMIIMHBI B CTPYKTYpe:

N3yueHne TUCHMIUIMHBI ««AYAUT U KOHTPOJUIMHI MEPCOHANa»» JOJDKHO OBITh CBSI3aHO C
TaKUMU 0011enpopeCCHOHATBHBIMYU AUCLUILINHAMY, Kak «KaapoBblil KoHCAnTUH, «OpraHu3anus
Tpyda IepcoHalla», «YIpaBlI€HHE TPYAOBBIMU pecypcamMu», a Takke AUCLMILUIMHAMH,
IIPEyCMOTPEHHBIMU B OJIOKE CHEUAIbHBIX AUCUUIUIMH. OCHOBHOE BHHMMAaHUE IPU H3YYE€HUU
JAHHOM JMCUUIUIMHBI JIOJDKHO YAENATHCS COJEPXKATEIbHOMY aHAIM3Yy COLMAIbHO-TPYJOBBIX

rokasaTeliei ¢ LECJIBIO ITPUHATHUA 000CHOBaHHBIX YIIPABJIICHYCCKUX peI.HCHHﬁ.

2 llesd ¥ 321291 OCBOEHHUS TUCIUILIMHBI

Llenp AMCUMIUIMHBL: [aTh OynylieMy CIENHAINCTy KOMILUIEKCHOE TIpPECTaBICHUE O
3aJlayax, HANpaBICHUSIX M METOJAaX KOHTPOJS TaKOro BaXHOTO CTPATErHyecKoro pecypca
IKOHOMHUYECKOTO CYOBEKTa, Kak MepcoHal; cHOpMHUPOBATH KOMIUIEKC 3HAHHWA, YMEHHUU H
MPAKTUYECKUX HABBIKOB IO OCYIIECTBICHUIO BHEUTHUX U BHYTPEHHUX KOHTPOJIBHBIX MPOLEAYP
Mo TmnpoBepke (YHKIHMOHUPOBAHUS CHUCTEMBbl YIPABICHUS MEPCOHAIOM 3KOHOMHUYECKOTO
cyOBeKkTa [JIs KOMIUIEKCHOH OOBEKTHBHOM OIEHKH (ayZUTOPCKOTO 3aKIIOUYEHHs) COCTOSHUS
COIIMANbHO-TPYZOBOM  c(epbl, BBIIBICHUIO HEJOCTATKOB, YMYIICHUH, OTKIOHEHUH OT
YCTAHOBJICHHBIX 3aKOHOAATeIbCTBOM P® cranmaptoB © pa3paboTKe Ha HSTOM OCHOBE
KOHCTPYKTHUBHBIX MPEAJIONKEHUHN M0 yIYUIICHUIO CUTYalluu B JaHHOH 00JacTH.

Y4eOHbIe 3a/1a49¥ TUCITUTUTHHEIL:

- yrinyOJeHue TEeOpEeTUYECKHMX 3HAaHUM B 00JIaCTU KOHTPOJS CHUCTEMBI YIIpaBICHUS
MIEPCOHAJIOM IIYTEM HCIOJIb30BAHUS CPEACTB SKOHOMHUYECKOIO M MAaTEMaTUYECKOro aHalu3a U
ayJnTa;

-OBJIaJICHUE OCHOBAMH METOJIOJIOTHH ayJAuTa NPUMEHHUTEIBHO K PEIICHUI0 MpodsiemM
CHUCTEMBI YITPABIICHUS MTEPCOHATIOM Ha MUKPOYPOBHE;

-npuoOpeTeHre 0a30BBIX HABBIKOB MPAKTHUYECKOW pabOThl MO cOOpy pealbHBIX
(aKkTUYECKUX MaTepuanoB, MX KOMIIJIEKCHOW OIIEHKe, aHalu3y W CHUCTEeMaTH3alid B YacTH,
KacarolIeicsl penieHns COIUaTbHO-TPYIOBBIX MPOOIeM MJisi IeJIe COBEPIICHCTBOBAHUS CHUCTEMBI

YIIpaBJIEHUS IEPCOHAIIOM.

3 TpeGoBaHusA K pe3yJabTaTaM OCBOCHUS JUCHUIIUHBI:

OK - 3 CmocoOHOCTh WCIOJh30BAaTh OCHOBBHI AKOHOMHYECKHWX 3HAHUN B pa3IMYHBIX
cdepax IesaTenbHOCTH

OIIK — 2 CnocoOHOCTh OCYLIECTBISTH cOOp, aHATU3 U 00pabOTKY JTaHHBIX, HEOOXOIMMBIX

JUTs petieHns poeCCUOHATTLHBIX 33134,



OIIK - 4 CrnocoOHOCTP HaXOAWTh OpPraHW3AIMOHHO-YIIPABICHUECKUE pEIICHUs U

TOTOBHOCTBIO HCCTHU 3a HUX OTBCTCTBCHHOCTD,

K — 9 CnocoOHOCTh OpPraHU30BBIBATh JAEATEIHHOCTh MAJION TPYIIIBI, CO3aHHOW IS
peanu3anui KOHKPETHOTO SKOHOMHUUYECKOTO IMPOCKTA;

IIK — 11 Cnoco0eH KpUTHYECKH OIICHHTH IpeajaraeMble BapUaHThl YNPaBICHUYECKUX
pemeHuit U pa3paboTaTh W 000CHOBATH MPEJIOKEHUS] MO UX COBEPIICHCTBOBAHUIO C YYETOM
KPUTEPHUEB COLMATBHO-IKOHOMHUYECKON 3(P()EKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIIMAJIBHO-
SKOHOMHYECKHX ITOCIIEACTBUI.

B pesynpTaTe OCBOCHMSI NUCHMIUIMHBI «AYIUT U KOHTPOJUIMHI TEPCOHANa» CTYACHTHI
JIOJI’KHBI:

- 3HaTh 0a30BBbIE OCHOBBI COBPEMEHHOI TEOPHUM COLIMAIBLHOTO ayIWTa MPUMEHHUTENbHO K
CHCTEME YIPABICHHUIO TIEPCOHAIOM;

- BJIQJIETh BOKHEHUITUMHU METOJAAMH OCYIIECTBICHUS KOHTPOJIBHBIX MPOIEAYD,
SKOHOMHUYECKOTO U CTATUCTUYECKOTO aHaM3a TPYIOBbIX IMOKa3aTeseH;

- YMeTh BBIBIATh M HMHTEPIPETUPOBATH HAUOOJEE OCTPHIE COLUATBHO-TPYAOBHIE U
HSKOHOMMYECKHE MPOOIEMbI, HAXOAUTD IMYTH UX PELICHUS U pa3padaThiBaTh CUCTEMY KOMIUIEKCHBIX

Mep 10 MOBBIIEHUIO 3 HeKTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHHS MIEPCOHATIOM.

4 Oo0pa3oBaTe/ibHbIE pe3yJbTaThbl 0CBOEHMHS AUCUMILTHHBI,

COOTBETCTBYHOIIINE ONPEACICHHBIM KOMIIETCHIUAM
B pesymbrare oOCBOEHMS AMCUMIUIMHBI OOy4aroOUIMiics JIOJDKEH JIEMOHCTPUPOBATh

CJIEYIOIIUE Pe3ysIbTaThl 00pa30BAHUS:

1) 3HaTH:

Munexc O0Gpa3oBaTebHBIN pe3yJbTaT (yKa3blBacTcsi JOPMUpYEMbIe 00pa3oBaTENIbHbIC

KOMIICTCHIIUH PE3YyJIbTAaThl B paMKaX COOTBETCTBYIOIUX KOMHGTGHHHﬁ)

(OK, IK)

OK -3 -TEOPETUYECKHE OCHOBBI SKOHOMHUYECKUX 3HAaHUI B Pa3InUHbIX chepax
NesITeTbHOCTH

OIIK -2 - TEOPETUYECKHE OCHOBBI COOpa, aHaIM3a U 00PaOOTKH JaHHBIX, HEOOXOJMMBIX
TS peteHHst PO eCCHOHANTBHBIX 3a/1a4

OIIK -4 - BUJIbl YIIPABIICHUECKUX PELICHUN U METOJIbl X IPUHSATHS;
- METOAOJIOTHYECKHIE U METOINIECKHE TIOAXOIBI K pa3padboTKe
YIIpaBJIEHYECKUX PEIICHUH

IMK-9 - crI0cOoOBI OPraHU3alUH 1A TENbHOCTH MaJION TPYIIIBI, CO3aHHOM IS
[peasm3aIii KOHKPETHOTO YKOHOMHYECKOTO MTPOEKTa

MK -11 - OCHOBHBIE METO/Ibl PELICHUS TPOOIJIEM YIIpaBICHUS YETOBEUECKUMHU
pecypcamu




2) yMeTs!

Munexc O0pa3oBaTe/bHBIN Pe3yabTaT (yka3biBaeTcsi GOpMUpYeMbIe 00pa3oBaTeIbHbIC

KOMIETEHLIUU [pE3yIBTATHI B PAMKaX COOTBETCTBYIOIINX KOMITCTECHITHI)

(OK, IIK)

OK -3 - IPUMEHSTH CYIECTBYIOLINE YKOHOMUYECKUE 3HAHUS B PA3TUUHBIX cepax
NesITeNIbHOCTH

OIIK - 2 - OCYILECTBIIATH COOp, aHAIN3 U 00PaOOTKY JaHHBIX, HEOOXOIUMBIX /IS
pereHus MpoeCCHOHATBHBIX 33714

OIIK - 4 - IPUMEHSTH Pa3IMYHbIC METObI U AJITOPUTMBI Pa3pabOTKH peIIeHUN

MK -9 - Ha IPAKTUKE OPraHU30BbIBATH JEATEIbHOCTh MAJIOW IPYIIIbI, CO3MaHHOM IS
[peasin3ali KOHKPETHOTO SKOHOMHUYECKOTO MPOEKTa

MK - 11 - IPOBOJIMTH AyJIUT YEJIOBEUECKUX PECYPCOB,
- aHaJIM3UPOBATH MEXIIMYHOCTHBIE, TPYIIIIOBLIE U OPTraHU3AI[IOHHBIE
KOMMYHHKAITUU

3) BIageTh:

Munexc ObpaszosamenvHblil pe3yavmam (yKka3eiBaeTcs popMupyeMble 00pa3oBaTeIbHbIC

KoMrieTeHITUH (OK, [pe3ylbTaThl B paMKaX COOTBETCTBYIOIINX KOMIICTCHITHH)

1K)

OK -3 - METOJI0JIOTHEN SKOHOMUYECKUX 3HAHHUM B pa3IMUHBIX chepax

NesITeTIbHOCTH
OIIK - 2 - MeTosiamMu cOopa, aHanM3a 1 00pabOTKH JaHHBIX, HEOOXOAUMBIX ISl PEIICHHS
npodeccHOHaIbHBIX 3a/1a4
OIIK - 4 - METOJaMU NIPUHSATHUS PELICHUII;

- METOJIaMU PEaJIM3allii YIIPaBICHYECKUX PELICHU;
- HaBBIKAMU Pa3pabOTKU U NPUHATHS CAMOCTOSATENbHBIX M KOJUIEKTUBHBIX

peLICHMI.

MK -9 - HaBBIKAMU OPraHU3aLUU AEATEIIBHOCTA MajIOW IPYIIIbI, CO3MaHHOU IS
peanu3aiyi KOHKPETHOTO SKOHOMHYECKOTO IPOEKTa

IK - 11 - METOJaMU IIPOBEICHMS ayIUTa YEJIIOBEYECKUX PECYPCOB

- MCTOJaMH1 NPOCKTHUPOBAHUSA MEKIIMYHOCTHBIX, TPYHIIOBBIX U
OpTaHHU3allMOHHBIX KOMMYHI/IKaLII/Iﬁ

5 MaTpuuna cooTHeceHHsl TeM/pa3/ie/ioB y4eOHOH JUCHUILIMHBI U GopMHUpYyeMBbIX
B HUX [TPO(PECCUOHAIBHBIX U OOIIEKYJIbTYPHBIX KOMIETEHIUI

[Hudp [Haumenosanue Komu - [KomnereHnmmu
E:;i?na’pawena, TEMBITECTBO  oGmekynbTyp [O6IIenpodeccuoHansHbl [mpodeccruoHanoomee
P~ MTACTIUTIITAHBI 1aCoB HbIE € KOMITETEHI[NH LHBIE KOJIMIECTBO
THHBI OK OI1 |OI1 TIK [[IK KOMIICTEH
3 K-2 [K-4 9 11| il
P1 |OcHoBHBIE 33724 U 36| 0,20 0,20/ 0,20 0,20/ 0,20 1
HarpaBJIeHUs ayIuTa
CHCTEMBI yIIPaBJICHHSI
[IepCoHATIOM




P2 |Ananu3 TpyIdOBBIX 72 0,28 0,30 0,30 0,56/ 0,56 2
[MoKa3aTejeH Kak
OCHOBA ayIuTa
CHCTEMbI yIpaBJICHUs
[epcoHaIoM
IMToro: 108 3

6 TemaTu4eckoe MIIAHKPOBAHHUE

6.1 Pacnipenesienue y4eOHbIX 3aHATHI 10 pa3aeaam

LInbp [Haumenosanue pasjena, TeMbl |KOIMYECTBO YACOB 110 BHJAM y4eOHBIX 3aHATUMH

E:;ifﬂa’nncunnml}m IEKIUH PAaKTUYECKHE 3aHATHAICAMOCTOATENBHAS

TUCIIUIT pabora

VIMHBI

P1 OCHOBHBIE 33J1a4YU U 2 2 32
HaIpaBJICHUS aynTa
CHCTEMBI YIIPaBIICHUS
[EPCOHATIOM

P1.1  |OCHOBHBIE 33/1a4U U 0,5 0,5 6
HaIrpaBJICHUS ayIuTa
CHCTEMBI yIIPaBJICHUS
epCOHAIIOM

P1.2  |Aymut popMupOBaHUS 0.5 0,5 8
nepcoHasa

P1.3  |AyauT opraHusanuu u . - 4
HOPMHUPOBAHUS TPy/a

P1.4  |AynuT BO3HarpaxJIeHui 0.5 0,5 8
nepcoHasa

P1.5  |AyauT cucTeMbl yIpaBieHUs 0.5 0,5 6

a3BUTHEM IEpCOHATA

P2 AHaIu3 TPYIOBBIX 4 4 64
rokasaresei Kak OCHOBa
QyITa CHCTEMBI YIIPaBIICHUS]
[EepCOHAIOM

P2.1  |AHaNu3 TPYAOBBIX PECYPCOB 0.5 0.5 6
U 3aTpaT

P2.2  |AHanu3 3¢pHEeKTUBHOCTH 0.5 05 6
Tpynaa

P2.3  |AHaJU3 YUCICHHOCTU 1 1 12
MepcoHaa Mo KaTeropusm

P2.4  |Ananu3 (oHa 3apaboTHOM 1 1 12
TUIATHI

P2.5  |OneHka 3¢)(heKTUBHOCTH 1 1 16
CHCTEMBI yIIPABICHUS
[EPCOHAIOM

P2.6  |AHaAJIN3 OCHOBHBIX - - 12

HATIPaBICHUH J1eATeIbHOCTH
CITY>KOBI yIIpaBICHUS

[NCPCOHAJIOM C IICJIBIO €C




OLICHKU
Toro 6 6 96

6.2 Conep:kanue JeKINOHHBIX 3aHATHI

Pa3nen 1. OcHOBHBIE 32/1a4¥ U HANIPABJIEHUSA ayIMTa CUCTEMbI YIIPaBJICHUS

NepCoOHATIOM

Paszgea 1. Tema 1. OCHOBHBIC 3a/1a41 Y HAITPABJICHUS ayIUTa CUCTEMbI YIIPaBICHUS

[IEPCOHAIIOM

Oco0eHHOCTH YTIPABIICHUS IEPCOHAIIOM M YeIOBeUYeCKUMU pecypcamu. OCHOBHbBIE TTOHITHUS
CUCTEMBI yIpaBlieHUsl. MecTo ay/uTa CUCTEMBI YIIpaBiIeHHUS B paMKax coluanbHoro aynura. Llemns
ayJuTa CUCTEMBI yrpaBiieHus nepcoHanoM. OCHOBHBIEC HAIIPaBIICHUS Ay TUTOPCKOM MPOBEPKH:

- OLICHKA COOTBETCTBUS CUCTEMBI YIPABICHUS MIEPCOHATIOM TPEOOBAHUSIM 3aKOHOAATEIbCTBA
PO;

- OICHKa COLMAIbHOW M OSKOHOMHUYECKOHW H(PGEKTUBHOCTH CHUCTEMBI YIPaBICHUS

IIEPCOHAJIOM.

Pa3nen 1. Tema 2. Ayaut ¢popMupoBaHus epcoHaa

VYKOMIIJIEKTOBAaHHOCTh CyOBEKTa KBaJIM(PHUIMPOBAHHBIM IEPCOHAIIOM - YCJIOBHE €ro
ycnemHoro (yHkuoHupoBaHusa. IlnmanupoBanue mnepconana. Llens ayaura mnmaHUpoOBaHUS
norpeOHOCTH B mepcoHane. ColuanbHBIE acleKThl ayauTa IUIAHUPOBAHMS NEepCOHana. AyAuT
Haiima. Ilens aynuTa HaliMa. OCHOBHBIE HANIPaBJICHUSI ayIUTOPCKON IPOBEPKHU:

- OIIeHKa COOTBETCTBHMS CHUCTeMbl HaliMa TpeOOBaHUAM 3aKoHojaaTenbcTBA P n
MEXYHApOJAHBIM HOpMaM M CTaHJapTaM, TPeOOBaHUSAM COLMAJIBHOM CIPaBEUIMBOCTU (OLEHKA
COOTBETCTBHUS);

- OLIEHKa COLMaJIbHOW M 3KOHOMHUYECKOW 3(PPEKTUBHOCTH YIpaBIEHHUs] CUCTEMOM HaliMa
IIEpCoHaIA.

AynuT yBOJIBHEHUH, LENb - OLIEHKA YCTOWYMBOCTH KOJUIEKTHBA. OCHOBHBIE  HaIIpaBJICHUS
MIPOBEPKU:

- OIIeHKa (haKTOpa MPUBEPKEHHOCTU OPraHU3AlINH;

- OIICHKa (I)aKTOpa COMMOCTAaBUMOCTH C MPCAJIOKCHUAMHA U3BHC.

Paszpnen 1. Tema 3. Ayaut opranusaii 1 HOpMUPOBaHUS TpyAa
Opranuzanus Tpyla Kak HeOoTbemJieMas 4acThb  COLIMAIbHO-DKOHOMHYECKOHW U
MIPOM3BOJICTBEHHOW Cpelbl HIKOHOMUYECKOro cyObekTa. HopmupoBaHue Tpyaa Kak 4YacTh

opranuzanuu Tpyaa. ConumanbHas HanpasiaeHHocTs HOT. OcHoBHbIE HallpaBieHHs ayIUTOPCKOU



IIPOBEPKU:

- OIEHKa COOTBETCTBUS ypPOBHA OpraHM3allid W HOPMHUPOBAHHUS TpPEOOBaHHIM
3akoHozarenscTBa P®d, KOpPHIOpaTUBHBIM, OTPACIEBBIM, MEKOTPACIEBBIM, U MEXIYHAPOIHBIM
HOpMaM U CTaHAapTaM B 3TOH obaacTu;

- OLIGHKa COLIMAJbHON HAIIPABICHHOCTH ¥ 3KOHOMHYECKOH 3(P(EKTUBHOCTU CHUCTEMBbI
OpraHu3alyy U HOPMUPOBAHUS TPYAQ;

- OILICHKa pe3yJIbTaTUBHOCTM MEXAaHHU3Ma YIPABICHUSA CHCTEMOM OpraHu3allud U

HOPMHUPOBAHUA TPYAA.

Pa3znen 1. Tema 4. AyauT Bo3HarpaxJeHU repcoHasna

Ponp B cucreme commaneHOro aymuta. OIeHKa YpOBHS YAOBIETBOpEHHS Oa30BBIX U
COLIMAJIbHBIX MOTPEeOHOCTEH MepcoHalia SKOHOMHUYECKOro cyonekra. llens ayaura - nuarHoctuka
3¢ (HEeKTUBHOCTH TMOJUTUKH CHCTEMBbl  YIpPaBIEHUS TEpCOHAIIOM B  cdepe  JAEHEKHBIX
BO3HArpa)xJACHUI M COLUATBHBIX JILIoT. OCHOBHBIE HAIIPABJICHUS ayIUTOPCKOM IPOBEPKH:

- OIICHKAa COOTBETCTBUSI CHCTEMbI BO3HArpaXkJICHHI TPeOOBaHMSIM 3aKOHOJATenbCcTBa PO,
MEXIyHApOAHBIM HOPMaM U KOPIOPATUBHBIM CTaHAApTaM;

- OIIEHKAa COIMAJbHOH HANpPaBICHHOCTH W ASKOHOMHUYECKOH 3(P(HEKTUBHOCTH CHCTEMBI
BO3HArpaxJIcHUM;

- OLICHKA PE3YyJIbTATUBHOCTHU MCXaHU3Ma YIIPABJICHUA CHCTEMOH BO3Hana)KI[eHI/II>'I.

Pa3nes 1. Tema 5. Aynut cucteMsl ynpaBiIeHUs! pa3BUTHEM IIEpCOHAa

Ponp oOyueHuss B pa3BUTHM MHepcoHana Kak (akTop  MOBBIMIEHUS 3(PPEKTUBHOCTU
IIPOM3BOJICTBA M KOHKYPEHTOCHOCOOHOCTH cyObekTa. llenp ayaura - OLIEHKAa COLUAIBHOW M
HKOHOMHUYECKOW >(PPEKTUBHOCTH CHCTEMBbl YMpaBieHUs nepcoHasoM. OCHOBHbIE HaNpaBICHUS
ayIUTOPCKOM NMPOBEPKHU:

- TpoBEepKa COOTBETCTBUS YpPOBHS MpO(ECCHOHAIBHONM MOATOTOBKM IE€pCOHAala
TpeOOBaHUSAM pabOYMX MECT U CTPATerHy Pa3BUTHS SKOHOMHMUYECKOTO CyOBEKTa;

- TpOBEpKa COLHUAIbHOW HANpPaBICHHOCTH MpPOrpaMM OOYYEHHUS U DPa3BUTUS Kapbephbl
IIEPCOHAIA;

- OIICHKA YKOHOMUYECKO! 3 (HEKTUBHOCTH MPOTrpaMM 00YUEHHUS.

Pa3nes 2. AHaIu3 TPya0BBIX MOKa3aTeslell KAaK OCHOBA ay[ANTa CHCTEMbl YIPaBJICHHUS

MEePCOHATIOM

Pa3nen 2. Tema 6. Ananu3 TpyJOBBIX PECYpPCOB U 3aTpaT



Amnanu3s pecypcoB (ypoBEeHb, JUHAMUKA U CTPYKTypa TPYAOBBIX PECYPCOB MPENIPUATHS, UX
IBIKEHHUE, TPOPECCHOHATBHBIN YPOBEHb).
AHanu3 3atpar (aHauu3 TPYAOEMKOCTH M 3apIIaTOEMKOCTH OCHOBHBIX BHUJIOB M B LIEJIOM

X03/I0TOBOPHOH U 3aKa3HOM MPOAYKIUHU, YPOBHSA, JUHAMUKHU U CTPYKTYPbI OILIAThI TPYAA).

Pa3nen 2. Tema 7. Ananus a3 pexTuBHOCTH TpyAa

AHanu3 ypoBHS M JMHAMHUKU TPOU3BOIUTEIBHOCTH TpyJda MO OTICIBHBIM JIOTOBOPAM,
3aKa3aM U M0 IPEIINPUITUIO B LIEJIOM, aHAINU3 (PAaKTOPOB POCTA MIPOU3BOIUTEIBHOCTH TPY/Ia, OLIEHKA
[0 aBTOMATH3ALMU U MeXaHu3aluu, 3(P(HEKTUBHOCTH TEXHUKO-DPKOHOMUYECKHX MEPOIPHUSTHH,
HaIpaBJICHHBIX HA ATO, aHAJIU3 COOTHOIICHUS! U3MEHEHUS IPOU3BOIUTEIBHOCTH U OIUIATHI TPYA).

AHau3 COIMAIBHOrO pa3BuUTHS (aHamu3 (HOPMUPOBAHHMS M HUCIOJIB30BAHUS CPENICTB
HKOHOMHMYECKOTO CYObEKTa Ha PEIICHUE COIUANBHBIX TPOOIIEM).

HccnenoBanue pecypcHOl (Haiuuue), 3aTpaTHOM (MCIONB30BAHKME) U PE3YIbTHPYIOIIEH
(3 dexTrBHOCTH) MOMIENEH KUBOTO TPYAA.

N3mepenne o0OBEMOB TPOM3BOJACTBA M MPOU3BOAUTEILHOCTH TpyZAa B OpraHHU3aldU.
CpaBHUTEIbHBIE XapaKTEPUCTUKU TPOU3BOIUTEIIBHOCTH.

AHanu3 UCMoiab30BaHus pabodero BpeMeHH. AHANIHU3 BIUSHUSA CTPYKTYpPHl U MOCTOSIHCTBA
KaJpOB Ha IMPOU3BOAUTENBHOCTh Tpyaa. OO000IIeHHe pe3yabTaTOB aHajiu3a M OIpEACsICHHUE

3¢ (GEKTUBHOCTH BBISIBICHHBIX PE3EPBOB POCTa MPOU3BOIUTEIHHOCTH TPYIA.

Pa3nes 2. Tema 8. AHan3 4nCIEHHOCTH NIEPCOHANA 110 KATETOPUIM
AHaiM3 YUCIEHHOCTH M MpodeccnoHalbHO-KBATU(PUKALMOHHOTO COCTaBa pPabOTHUKOB.
Ompenenenue pasMepa W TNPUYUH OTKIOHEHHUS (DAKTUYECKOW YHCICHHOCTH PAOOTHUKOB OT

IUIaHOBOM. BrIsiBlIeHNE pe3epBOB SKOHOMHHM paboye CHIIBI.

Pa3nen 2. Tema 9. Ananu3 ¢honaa 3apaboTHOI MIIaTHI
AHanmu3 cTpykTypbl ¢oHAa 3apabOTHOM IUIATHI B IIEJIOM MO OPTaHU3AIMU U TI0 KaTeTOpHUsIM
paboratomux. Peanuzanus TapugHOW CHUCTEMBI OIJIAThl TpyAa. AHaIU3 3KOHOMHYECKOTO

000CHOBaHUS MMPEMHUAJIBHBIX U ITPOYUX CUCTEM OIUIATHI TPYyHAA.

Pa3nen 2. Tema 10 Ouenka 3¢ ()EeKTUBHOCTH CUCTEMBI YITPABIEHUS MTEPCOHATIOM
Aynut paGoThl cIy>KOBI yIpaBICHHSI IEPCOHATIOM - OIIEHKA pealn3alui CTPATeTHIeCKUX U
TaKTHUYECKUX I[IeJe KaJpoBOH TOJUTHKHA B TMOBBIIMIEHUU COIUAIBHON M HIKOHOMUYECKOM

3¢ PEeKTUBHOCTHU AEATETHHOCTH SKOHOMUUYECKOTO CYOhEKTa.



Pa3znen 2. Tema 11. Ananu3 OCHOBHBIX HANPABJICHHUH EATETLHOCTH CIY>KOBI YIIpaBiICHUS
IIEPCOHAJIOM C LIETIBIO €€ OLEHKHU:

- HUIMYHE U COJIepIKaHue MPOrpaMMbl (POPMHUPOBAHUS, UCIIOJIB30BAHUS U PAa3BUTHS KaJPOB;

- TOBEJIEHUE /10 MEHeKEepoB o011el puiocodun u cTpaTeruu KaapoBoi MOJTUTHUKH;

- peanu3anusi MPOrpamMM YKOMIUJICKTOBAHMs, HCIOJIb30BAaHUS W Ppa3BUTHUS IIepCOHAla
CyOBeKTa;

- KOHTPOJIb BBIMOJHEHUS PYKOBOJUTEISIMH CTPYKTYPHBIX MOApasfeNeHuid M (HuimaioB
MIPOrpaMM YKOMILJIEKTOBAHUS, HCIIOIb30BAHUS U Pa3BUTHUS KaJpOB;

- o0ecrieyeHHEe COOTBETCTBUS MPUHUMAEMbIX MEHEDKEpaMH pEeHIeHH TPYyJOBOMY
3akoHOJaTeNnbCTBY PD U cTanmapTaM 3KOHOMHYECKOTO CyObeKTa B cpepe KalpOBIX BOIIPOCOB;

- a”anu3 S(QQEKTHUBHOCTH KAAPOBBIX PEIICHUH MO KaXIO0W U3 (YHKIUHA CHCTEMBI
yIpaBJICHUS IEPCOHATIOM;

- pazpaboTka MEpONPHUSATHII MO  COBEPIICHCTBOBAHMIO  KaapOBOM  MOJUTHKHU

SKOHOMHUYECKOTO CYOhEKTa.

6.3 Conepxanue NPAKTHYECKUX 3aHATHI

Paznen 1. OcHOBHBIE 321241 U HANIPABJICHUS AyAUTA CHCTeMbl YIIPABJICHUS

NepPCOHATIOM

Pa3nes 1. Tema 1. OcHOBHbIE 337]aUl ¥ HAIIPABJICHUS ayAUTa CUCTEMbI YIIPABICHUS

[EPCOHAIOM

[Tpu M3y4eHNu TEOPETUUECKOro acleKTa TeMbl Ha MPAKTUYECKUX 3aHATUSAX MOBTOPSETCS
JIEKIIMOHHBIA KYpC, U3y4aeTCsl COJepKaHUE NEHWCTBYIOIEH pedaKMU 3aKOHOJATEIbHBIX aKTOB
U HOPMAaTHBHBIX JOKYMEHTOB, PEINIAMEHTUPYIOIIMX ayAUTOPCKYIO JEATEIbHOCTh B PO,
U3Yy4yalT TEOPETUYECKHE OCHOBBI COIMAJIBHOTO ayJuTa M POJib ayJUTa CUCTEMbI YHpaBJiCHUs
nepcoHasnioM. CTyZI€HThI BBICTYIAIOT C JIOKJIaJaMU 10 CJIeYIOIUM HalpaBIeHUIM:

- OIICHKA COOTBETCTBHUS CUCTEMBI YIIPABJICHHUS IEPCOHAIIOM TPeOOBaHHUAM 3aKOHOIATEIHCTBA
Poccuiickoit denepanuu;

- OLIEHKa COIMabHOM M HKOHOMHMUYECKOW 3(PPEKTHUBHOCTH CHCTEMBI YIpaBICHHUS

IepCoOHAIOM.

Pa3nen 1. Tema 2. Ayaut hopMHUpOBaHUS IEpCOHATA

[IpoBepsieTcsi yCBOEHHE TEOPETUUYECKOrO aclekTa TEMbl NyTeM TECTUPOBAHUS WIHU
CaMOCTOSITEJIbHOTO HWHJMBHUAYAIbHOIO BBIOJHEHUS] KOHKPETHBIX 3aJaHuid mno Teme. Ha
3aHATUSX PAaCCMATPUBAIOTCS KOHKPETHBIE CHUTYyallMM, KOTOPbIE CBS3aHBI ¢ (OpMHUPOBAHUEM

nepconana, GOpPMYJIUPYIOTCS KOHKPETHBIE HApPYIICHUS C YyKa3aHUEM COOTBETCTBYIOIIUX



3aKOHOJATENIbHBIX AKTOB M HOPMATHBHBIX JOKYMEHTOB, IOJIOKEHUS KOTOPBIX HApYILICHBI, U
pa3zpabaThIBAIOTCS PEKOMEHAAINY IO YCTPAHEHHUIO BBISIBICHHBIX HEJJOCTATKOB.

Pemenue curyanuii opopmiisercs cienyromen Tadaumei:

Tabnuna 3 - XapakTepuCTUKa HAPYIUICHUH U OCHOBHBIE MEPOIPHUATHS MO UX JIMKBUJALUU

Ne Coneprxanue Kparkas [TepeueHb HOpMaTUBHBIX Pexomenmamuu
/Tl | CUTyaluu XapaKTEepUCTUKA AKTOB U JOKYMEHTOB, ayJIuTopa 1o
BBISIBIICHHBIX TpeOOBaHUS KOTOPHIX YCTPAHEHUIO
HapyIICHUIA HapyUIECHbI HapyUICHU
A 1 2 3

Pa3nen 1. Tema 3. AyauT opranu3aiil ¥ HOpPMUPOBAHHS Tpyaa

Ha zapsarusax MMPOBEPACTCA YCBOCHUC TCOPCTHUYCCKOI'O ACIICKTa TEMBI IIYTEM YCTHOI'O HJIN
IMUCBbMCHHOT'O OIIPOCa, a TAKXKE TCCTUPOBAHUA.

CTyneHThl Ha 3aHATUSX MPEACTABISAIOT JOKIAIbI 10 CIEAYIOUUM TeMaM:

- OIEHKa COOTBETCTBUS yPOBHS OpraHW3allid W HOPMHUPOBaHHS TpPEOOBaHHSIM
3aKOHOIATCJIbCTBA Pq), KOpIIOpaTUBHBIM, OTpPAC/ICBbIM, MCKOTPACJICBBIM, W MCKAYHAPOJHBIM
HOpMaM U CTaHJapTaM B 3TOW 00JacTu;

- OLICHKa COIMAJbHOW HAINPABICHHOCTH M ASKOHOMHYECKOW A(PPEKTUBHOCTH CHCTEMBI
OpraHu3ali 1 HOPMUPOBAHUS TPY/a;

- OLCHKa PpE3yJbTaTUBHOCTU MCXaHHM3Ma YIIPABJIICHUA CHUCTEMOH opraHusanyu H"
HOPMUPOBaHUA TPYIa.

[To pesynpTaTam OOCYXKIEHHS JOKJIAgoB (HOPMHUPYIOTCS BBIBOJBI O BO3MOXKHBIX
HapymieHusx. [lo pe3ynpTaTaM pacCMOTpPEHHsS KOHKPETHBIX CHUTyalluii 10 TeMe 3aHSATHS

BBISIBJISIIOTCS HapylieHus. Pe3ynbrarel odpopMisitores B Tabaune 3.

Pa3nea 1. Tema 4. AynuT Bo3HarpaxJieHui nepcoHasna

[Tocnme mnpoBEpKHM YCBOEHHS TEOPETUYECKOIO acCHeKTa HW3y4aeMOM TEMbl CTYIEHTBI
paccMaTpuBalOT MPAKTUYECKUE CUTYAllMH B IEJAX OLEHKH 3(P(EKTHBHOCTH MOJUTHKU CHUCTEMBI
yIOpaBlIeHUs TEepCOHATOM B cdepe [AEeHEKHBIX BO3HArpaXKIECHUH M COLMAIBHBIX JIBIOT.
HcTounnkaMu MHGOPMALIUY [T OCYIIECTBICHUS KOHTPOJIBHBIX IPOLETYp SABISIOTCS:

- CHUCTEMHBIE IIOJIO)KEHHUS IO OIUIaTe€ TPyZAa W IPEMHUPOBAHMIO Pa3IMYHBIX KaTeropui
paloTaroLMX IKOHOMHYECKOTO CYOBEKTa;

- KOJUIEKTHBHBIE JIOTOBOPBI PabOTOJATENs] U TPYIOBOIO KOJUIEKTHBA IO MPEIOCTABICHUIO

COMaJIbHBIX JIBI'OT,




- OpPraHU3allMOHHO - PACHOPSAAUTEIbHBIE JOKYMEHTBHI IO W3MEHEHHUIO YCIOBUM OILIATHI
TpyJa, IPEMUPOBAHUIO U IIPENOCTABICHUIO COLUATIBHBIX JIbIOT.

IIo pesynbraTam pacCMOTPEHHsI KOHKPETHBIX CUTYallMi II0 TE€ME€ 3aHSATHUs BBIABISIOTCS
Hapyuienus. Pe3ynbTarsl opopmiisitores B Tabnure 3.

Ha 3ansTusx 3aciaymuBaioTCs M 00CyXJaloTcs AOKJIA[bl CTYAEHTOB IO pe3ylibTaraM

I/ICCJIGZ[OBaHI/Iﬁ KOHKPCTHBIX CY6’beKTOB 10 H3yqaeM0171 TEME NUCHUIIIINHBI.

Paszgea 1. Tema 5. Ayaut cUCTEMBI yIIpaBJIeHUs pa3BUTHEM IIepcOHaa

[TpoBepsieTcst yCBOEHHE TEOPETUYECKOTO acleKTa H3ydaeMod Tembl B (opMe YCTHOrO
OIpoca CTYACHTOB, TECTUPOBaHUs. Ha MpakTUYeCKUX 3aHSATHUSX 3aCITYIIMBAIOTCS U OOCYX TAFOTCS
JOKJIa/Ibl CTY/ICHTOB MO pAacCMaTpUBAEMON TEMATHKE, a TAK)KE PAacCMATPUBAIOTCS MPAKTUUYECKHE
CUTYaIUU 10 BOIIPOCaM:

- IOAATOTOBKH M€PCOHANA;

- OBBIMICHUS KBATU(UKALIUN TIEPCOHAIIA;

- IEPENOArOTOBKY IIEpCOHAIA.

Jns  OLEHKH JAESITeNbHOCTH CHCTEMbI YIPaBICHHS MEPCOHAIOM [0 H3Yy4aeMOMY
HAIPAaBIICHUIO CTYJEHTHI Pa3paldaThIBAIOT MMOKA3aTeIN U KpUTEPUH B (POpPME TECTOB UM UHTEPBBIO.

[To pesynbraraM HUCCIICOBAHHIA CTYIEHTHI (DOPMHUPYIOT BBIBOJBI O COOTBETCTBHH YPOBHS
npoecCHOHATLHOM  TOJATOTOBKMA  TPeOOBaHUSAM pabOYMX MECT U CTPAaTerHH  Pa3BUTHS
SKOHOMMYECKOTO CyOBEKTa, a Takke pa3pabaThIBAlOT PEKOMEHAALMU IO COBEPIICHCTBOBAHHIO
JEeSATEIbHOCTH CUCTEMBI YIIPABIICHUSI IEPCOHATIOM I10 JaHHOMY HaIlpaBJIEHUIO.

Bo3MmoxHBIE HapyIIeHUsT 1O pe3yiabTaTaM pPacCMOTPEHUsS MPAKTUYECKUX CUTYyaIlui

hopMyTUPYIOTCS M CUCTEMATU3UPYIOTCS B TaOIuIEe 3.

Pa3nes 2. AHau3 TPYIOBBIX MOKa3aTesell KAK OCHOBA ay/NTa CHCTeMbl YIpaBJIeHUS
NMepCoOHAIOM

Pasnen 2. Tema 6. Amnanmu3 TpyIOBBIX TOKa3zaTeled KaK OCHOBA ayaWTa CHUCTEMBI
yIpaBJIeHH IEPCOHATIOM

Ha 3ansTusIX mpoBepsieTcsl YCBOCHHE TEOPETHUECKOro acrleKkTa TeMbl MyTeM YCTHOTO WU
IMUCBbMCHHOT'O OIIPOCa, a TAKXKE TCCTUPOBAHU .

Ha KOHKPCTHBIX MpUMEpax NpOBOJUTCA aHAIN3 110 CIICAYIOIIHUM HAIlpaBJICHUAM:

- ypOBEHb, IUHAMHKA M CTPYKTypa TPYIOBBIX PECypCOB CYObEKTa, UX JBUKCHHE,
npodeccHoHANBHBIN YPOBEHB;

- AaHAJIN3 TPYAOCMKOCTH U 3apIINIaATOCMKOCTHU OCHOBHBIX BUAOB U B LICJIOM XO3}IOFOBOpHOI>i n

3aKa3HOW MPOAYKIIMH, YPOBHS, TNHAMHMKHN U CTPYKTYPBI OIUIATHI TPYAA;



- aHaJW3 YPOBHS M JUHAMHUKH IMPOU3BOJUTEIBHOCTH TPyJa IO OTICIBHBIM JOTOBOPAM,
3aKa3aM M 10 YIKOHOMHUYECKOMY CYOBEKTY B IEJIOM, aHaIN3 (PaKTOPOB POCTa MPOU3BOJAUTEIHHOCTH
TpyJa, OIEHKA IO aBTOMATH3AllMM W MEXaHW3aluH, YP(EKTUBHOCTH TEXHUKO-IKOHOMHUYECKUX
MEPOIPHUATHIA, HalpaBJICHHBIX HA 3TO, aHAIMW3 COOTHOIICHUS M3MEHCHHS MPOM3BOJAUTEIBHOCTH M
OILIATHI TPY/A;

- aHanu3 (OPMUPOBAHUS U UCTIOIH30BAHUS UICTOYHUKOB COITUAIBHOTO PA3BUTHS;

- aHAJIM3 COOTHOIICHHSI 00bEMOB IIPOU3BOJICTBA U TPOU3BOIUTEIILHOCTH TPYAQ; -  aHAIU3
MCIIOJIb30BaHUs pabovero BpeMeHH;

- aHAJIM3 BIIMSIHHSI CTPYKTYPBI M IIOCTOSIHCTBA KaJIPOB Ha IIPOU3BOIUTEIIEHOCTD TPY/Ia;

- aHAJIM3 YHUCIICHHOCTH | MPo(decCHOHAbHO-KBATH(PUKAIMOHHOTO COCTaBa PAOOTHHUKOB;

- aHanM3 pacxooBanus GoHaa 3apabOTHOM MIIATHL.

B xone aHanuw3a NPUMEHSIOTCS pa3jIMYHbIC M3YYCHHBIC paHee METOAbl W mpuemsbl. [lo
pe3yibTaTaM aHaiu3a TPYIOBBIX IIOKA3aTeNieil CTYJNCHTHI MOJY4YarT HAaBBIKH (HOPMHUPOBAHHUS
BBIBOJIOB O CJIOXHBIIMXCS TSHACHIIMSX JUIS OIICHKH 3(()EKTUBHOCTH (HYHKITMOHUPOBAHHS CHCTEMBI

YIIpaBJICHUS IIEPCOHAIIOM.

Paznen 2. Tema 10. Ouenka 3¢ppeKTUBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM

IIpoBepka yCBOEHHS JEKIHMOHHOIO Kypca IMPOBOAUTCA B ()OPME YCTHOIO OIpOCa HIIH
MMCBbMEHHBIX OTBETOB Ha BOIIPOCHI IIPENoaBaTeis [0 U3y4aeMoi TeEMeE.

Ha npakTuyeckux 3aHATUSAX 3acClyLIMBAOTCd M OOCYXJAIOTCS JOKJIAAbl CTYIEHTOB IO
U3y4aeMOH TeMe JUCLIUILINHBL.

Jnsg oueHku H(PQGEKTUBHOCTH CHUCTEMBl YIPABIECHUS IEPCOHAIOM pPa3padaThIBAIOTCS
IMOKa3aTcjini U KPUTCPUH. CTy,Z[eHTI)I paccMaTpuBaAlOT HAa KOHKPCTHBIX HpHUMEpax ACATCIBHOCTb
PYKOBOJICTBA W KaJApPOBOM CIyXObl, (DOPMHUPYIOT BBIBOJBI IO pE3yJbTaTaM OLIEHKH, a TaKxke

PEKOMEHAAaU 10 COBEPIICHCTBOBAHUIO KaHPOBOﬁ MOJIMTHUKH SKOHOMHWYCCKOT'O Cy'6’beKTa.

6.4 Conep:xanue 1a00paTOPHBIX 3AHATHI
JlaGopaTtopHbie paboThl y4eOHBIM TUTAHOM HE MPETYCMOTPEHBI

6.5 Coaep:kaHue CaMOCTOATEIbHOM pad0Thl CTYACHTOB

Iu¢p Bugsl camocToaTenbHON padoTei[HauMeHOBaHKE U CONEPKAHUE Tpynoe [Bumsr
CPC |crymentoB (CPC) MKOCTB, [KOHTpoisi CPC
YaChI
Cl1 Venybnennoe usyuenue C1.P1 OcHoBHbIE 33191 U 18/0,5- paboma ¢
pazdenos, mem oucyuniunol HAIPaBJICHUS ayJUTa CHCTEMBI LeKYUOHHBIM
IEKYUOHHO20 KYPCa YOpaBJIEHUS MEPCOHATIOM Mamepuaiom, nouck
1 0030p
DJIEKMPOHHbLX




UCMOYHUKOB

ungopmayuu
C 1.P2 AHanu3 Tpya0BBIX
nokasaTeseil Kak OCHOBa ayauTa
CHCTEMBI yIIPaBICHUS
IepPCOHAIOM
C2 H3yqeyue pag()ejzogj mem C2.P1 OcHoBHEBIE 3aa4u U 28/0,77
OUCYUNTUHB] HEe 80UEOUUX 6 HallpaBJICHUA ayIuTa CUCTEMBI
JeKYUOHHDLU KYPC YIpaBJIECHUs IE€PCOHAIOM
C2.P2 AHanu3 TpyIOBBIX
HOKa3aTelel Kak OCHOBa ayauTa
CHCTEMBI yIIPaBICHUS
HepCOHAIOM
C3 Iloozomoska k ayoumopmsim C3.P1 OcHOBHBIE 321241 U 28/0’77- n0020MmoeKa K
3auaAmuAM (npakmuuecxkue u HAIPABICHHA ayIUTa CHCTECMEL npakmuueckum
nabopamopuvie 3ausmus, YUpaBJICHUA MEPCOHATIOM sansmusm;
meKyujuti u pybeosicrbiii - aHAIU3 haKmuyecKux
Konmpoxy) mamepuanos no
3a0anHOT meme,
cocmaenieHnue cxem u
mooeneil Ha OCHOG€
viumepaniypHblx
mamepuanoes,
C3.P2 AHanu3 TpyIooBBIX
HoKa3aTelel Kak OCHOBa ayauTa
CHCTEMBI yIPaBICHHUS
HepCOHAIOM
C4 \Buinoinexue KYPCOBBLX, C4.P1 OcHoBHBIE 3a1a4U U 0
Domauwnusx, pacuemnpix,| HAIPABICHHS ay1MTa CUCTEMBI
pacuemno-epaguveckux pabom,| YIPABICHUA MCPCOHATOM
Kypcoswbix pabom, npoekmos u C4.p2 AHava TPYAOBRIX
o, HoKa3aTelell Kak OCHOBa ayIuTa
CHCTEMBI yIIPaBICHUS
HepPCOHAIOM
Cs IToozomoska x C5.P1 OcHoBHbIE 3271244 H 24/0,67- mecmuposanue;
nPOMENCYMOUHOT HaNpaBJICHUS ayIAuTa CHCTEMBI - sbicmynienus 6 x00e
ammecmayuu® no oucyuniune | YPABICHUA NEPCOHATIOM cemunapcrux
(3auem, sx3amen) sansmuii;
C5.P2 AHanu3 TpyIOBBIX
HoKa3aTelell Kak OCHOBa ayIuTa
CHCTEMBI yIIPaBICHHUS
HEepPCOHAIOM
Cé6 Ilpouue 6udvr CPC C6.P1 OcHOBHBIE 3a7]a4U U 0
HAMpaBJICHUS ayTUTa CHCTEMBbI
yIpaBJICHHUS TIEPCOHATIOM
C6.P2 Ananu3s TpyoBBIX
HoKa3aTeJel Kak OCHOBa ayauTa
CHCTEMBI yIIPaBICHHUS
HePCOHATIOM
Hroro{ 96/2,71

7/ @OH/ OLIEHOYHBIX CPeCTB

7.1 OueHo4YHbIE CpeaCcTBA



7.1.1 Pegeparnbi
OcHOBHbBIE HANPaBIICHHUS U MTOKA3aTEIH, UCTIONIb3yeMbIe TP MPOBEICHUN ayAUTa IIepCOHAA.
VYnpaBieHYeckUii yyeT Kak OCHOBA KOHTPOJIJIMHIA [1epCOHAIA.
Aymut pabounx MecT.
CrpykTypa 1 00bEKThI KOHTPOJIJIMHTA [IEpCOHAIA.
XapakTepHucTUKa U crierduka ayiuTa nepcoHaa.
CyIHOCT CTPATErMueCcKOro U ONepaTUBHOIO KOHTPOJUIMHIA.
OrtaIbl ayiuTa nepcoHaia.
[TonsTHe, Henu 1 3a1aun OrOJKETOB 3aTpaT Ha epcoHall.
Aynut Haiima U yBOJIbHEHUH.
Posib KOHTpOJIMHTrA B CUCTEME YIIPABICHUS IEPCOHATIOM.
0. Aynut ycnoBwii Tpyaa, 0€30MacHOCTH U 310POBBSL.
1. Bunsl 6104K€TOB IO COJEPKAHUIO IEPCOHANA U UX OCOOCHHOCTH.
. HccnenoBarenbckue MOAXObI K ayAUTY MEPCOHATA.
13. Ananu3 TpyJIOBBIX PECYPCOB MPEINPUATHUS KaK COCTABISIONIAs ayJUTa EpCOHAA.
14. Ayaut BO3HarpaxaeHUi.
15. OcHOBHBIE KOHLIENIMH KOHTPOJUINHTA.
16. B3auMocBsi3b ayanTa, KOHTPOJUITMHTA U MOHUTOPHHTA MIEPCOHATIA.
17. Ananu3 TpyJIOBBIX ITOKa3aTeIeH pH ayIuTe NepcoHaa.
18. 3amaum, QyHKIUM U 1IETH KOHTPOJIIHHTA.
19. Ayaur pabouux mecT.
20. CymHOCTb, IIeJIH U 33]]a91 ayIuTa IIepCoHaa.
21. AHaiu3 4YMCIEHHOCTU M COCTaBa pabOTHHUKOB IIPU ayJUTE IIEpCOHAIA.
22. BHyTpeHHHI ¥ BHEUTHHU ay/IHT.
23. OcoOeHHOCTH KOHTPOJUIMHTA MIepCOHANa.
24. Mecro ayauTa repcoHalia B YIPaBICHUN YEIOBEYECKUMHU PECypcaMy OpTraHU3alIlHH.
25. KoHTposb nepcoHaia: opraHu3aiysi CUCTEMbI, IPOLIECC, METO/IBI.
26. DKxOHOMHYECKAs U CONMATbHAsI HAPABICHHOCTH ay/IUTa TIEPCOHAIIA.
27. Metoabl NIPUHATHS YIIPABIEHUECKUX PELICHUH B KOHTPOJUIUHTE.
28. Meroabl cocTaBiICHHS OIOJKETOB 3aTpaT Ha COJIEpKaHue TIepCOoHAIA.
29. IlepuonnvHOCTh U 00BEM ayAMTa MEPCOHAIIA.
30. CocraBneHue ayAuTOPCKOTO OTYETA.
31. CymHOoCTh ¥ 3HaYCHHE OI0DKCTHPOBAHMSI IIEPCOHAA.
32. Buapl KOHTPOJUIMHTA TIEPCOHAIA.
33. CymHOCTh OCHOBHBIX IPUYHH CHIDKEHHSI Y(Q(EKTUBHOCTH ayIUuTa MEPCOHAA.
34. TlocnenoBareabHOCTh MPOBEACHUS ayAUTa IIEpCOHAA.
35. CymHOCTh ¥ 3HAaYCHHE ONEPEkKAIONIET0 KOHTPOJUTHHTA TICPCOHAIA.
36. CymHOCTb OCHOBHBIX HalpaBJICHUH ay/nuTa epcoHaa.
37. AIEKBaTHOCTH KOHTPOJUIMHTA TIEPCOHAIA TOCTABICHHBIM IIEIISIM OpraHH3aIHu.
38. CymHOCTb U 3HaUYCHHE ayJUTOPCKOT0 3aKIFOUEHUS.
39. Poub OroKeTHPOBAHUS B YIIPABICHUH TIEPCOHAIIOM.
40. OrmpeneneHue eI ayJUTa U COCTOSHUS paboueil MporpaMmBbl.
41. 3arpaThl Ha IEPCOHAN: UX CTPYKTYpa U METO/bI ONTHMH3AIINH.
42. TlpoBeneHue npeaABapUTEIbLHON IMArHOCTUKY IIPU ayAUTE MepCOHaIa.
43. YcTaHOBJIEHHE HOPMAaTHBOB KOHTPOJIS TIEPCOHAIA.
44, CymHOCTb M Ha3HaueHHE AayJAUTOPCKUX YCIYr TMpH TNPOBEIEHUH ayIAUTOPCKOI
JEeSITeTbHOCTH.
45. CTpyKTypa cucTeMbl OO IKETUPOBAHUS TIEPCOHAI Ha MPEIIPUATHH.
46. HampaBneHwus, BUABI M ATAIBl ayTUTa MIEPCOHATA.
47. TlpruuHBI BOSHUKHOBEHUS KOHTPOJIJIMHTA [TEPCOHAIA.
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48. MeTobl ayAUTOPCKOM IKCIIEPTU3BI.
49. Muccus ayauTa iepcoHara.

7.1.2 Ilepeuenb Tem HHUPC mno jaucununinHe «AYAMT H KOHTPOJJIMHI
NePCoOHANIAN:

1. Ananu3 TpyIOBBIX IIOKa3aTeleil Kak OCHOBa ayAWTa CHCTEMBI yIpaBJICHUS
[IEPCOHAJIOM

2. Aynut paOoThl CiTy:KObI yIpaBiIeHUs IEPCOHAIOM

3. AyIuT cuCTEMBI YIIPABJIEHUS YEJIOBEUECKMMH pECYpCaMu

4. KOHTpOJUIMHT CHCTEMBI YIPaBIEHUS IEPCOHAIOM OpraHu3aluu

7.2 KoHTpOJIbHBIE OlIEHOYHbIE CpeIcTBA

7.2.1 Bonipocsl K 3a4eTy
1. [lenb, OCHOBHBIE 3a/1a4M U HAIIPABJICHUS ayIUTa CUCTEMBbI YIIPABJIEHUS IEPCOHAIOM

2. CouuanbHble acleKThl ayJUTa CUCTEMBI YIIPaBIEHUS IIEPCOHATIOM

3. ITokazaTenu OLCHKU KaApOBOU IOJIMTUKHA OpraHu3aluu

4. Illenp ¥ coualIbHBIE ACMIEKTHI AYAUTA IIJIAHUPOBAHUS YNCICHHOCTH

5. OcHOBHBIE HAIIPaBJIEHUs U 0OCOOEHHOCTH ayIuTa HaiiMa nepcoHasia

6. Kpurepun oneHKH cOIMaIbHON M SKOHOMHUYECKOH 2(PPEKTUBHOCTH YIPABICHUS HAHMOM
nepcoHasna

7. AyauT yKOMIUIEKTOBAaHHOCTH IIEPCOHAIOM

8. Kpurepuu oneHkn anantanuy HOBBIX COTPYJHUKOB OpraHU3alNU

9. OcHOBHbIE HaNpaBIEHUSI U OCOOEHHOCTH ayJUTa OpraHu3aluyd 1 HOPMUPOBAaHUS TPyJa

10. Kputepuu ayauTopckoro o0cae0BaHus OpraHU3alui U HOPMUPOBAHUS TPy

11. IIpoBepka cOCTOAHMS JUCLUILIMHBI TPYZAA B paMKax COLUAIBHO-TPYA0BOTO ayquTa

12. Couunonoruueckue MOKa3aTeld B 00JacTH OpraHu3allil M HOPMHUPOBaHMS TpyAa B
CUCTEME COLIMATILHO-TPYI0BOTO ay/InTa

13. Ilenb 1 OCHOBHBIE HAIIPABJIEHUS ayJUTa BOSHATPAKICHUM

14. OuneHka ypoBHS M CTPYKTYphl (oHIa 3apabOTHOW MJaThl W BBIUIAT COLUAIBHOTO
XapakTepa B X0J1€ ayIMTOPCKON MPOBEPKHU

15. Lenp m HampaBieHUs ayJIUTOPCKOM IPOBEPKH CHUCTEMBI YIPABJICHUS pPa3BUTHEM
nepcoHasna

16. IIpoBepka colMaabHON HANPABIEHHOCTH U AKOHOMHYECKON (PPEKTUBHOCTH 0OyUEHUS
nepcoHaa

17. Ouenka 3¢ppexTuBHOCTH pabOTHI C KaAPOBBIM PE3EPBOM B XOJI€ AyJUTOPCKOM MPOBEPKU

18. Aymut W aHanW3 YWCIEHHOCTH, CTPYKTYphl W JIBIXKEHHS TPYAOBBIX PECYPCOB
ayMpyeMoro auna

19. Ananu3 TpyAOBBIX PECYPCOB U 3aTpaT B X0JI€ ayAUTOPCKOM MPOBEPKHU



20. AynuT 1 aHaJM3 UCTIOIB30BaHMS pab0vYero BpeMeHH!

21. AynuT 1 aHaU3 IPOU3BOIUTENHLHOCTH U APPEKTUBHOCTH TPy

22. AyadTt 1 aHanu3 OIJIaThl TPyia

23. AHanu3 HUCHONB30BaHUSI CPEICTB, BBIACISAEMBIX Ha COIMAIBHOE pa3BUTHE, B XOJE
COLIMAJILHOTO ay/IuTa

24. Aynuar ycloBUW Tpyna, OE30MACHOCTH U 3/I0POBBS: II€Nb, OCHOBHBIC OJTambl W
HaIpaBIICHUS

25. Aynut paboThl cinyk0 ympaBieHHUS MEPCOHANOM: Leb, HANpaBlIEHUS IESATENbHOCTH,
OCHOBHBIE KpUTEPHUHU OIICHKHU YPPEKTUBHOCTH PabOTHI

26. Aymur paboThl CIy:KO yrIpaBIeHUS MEPCOHAIOM: OIICHKAa TEKY4YeCTH KaJpoB U
abceHTen3M

27. Kpurepuu oneHkd dS()PEKTUBHOCTH CHUCTEMBI YIpPABICHUS MEPCOHAIIOM B XOJIE
ayJTUTOPCKOM MPOBEPKH

28. OCHOBHBIEC HAlpaBJICHUS AyIUTOPCKOW MPOBEPKU NEATEIBHOCTH CIY)KOBI YIPaBICHHS
[IEPCOHAIOM

29. OmnpeneneHue conUanbHON A(PGEKTUBHOCTH CHCTEMBI YIPABICHHUS YEJIOBEUYECKUMU
pecypcamu B paMKax COIUAIBHOTO ayIuTa

30. Tlopsok ompeneNneHus OOMEero YKOHOMUYECKOTo 3 deKkTa oT pearn3anun KaJIpoBOl
MIOJIUTHKH IO Pe3yIbTaTaM ayIuTOPCKOU MPOBEPKU

Kpurepun ouennBanust «3a4er»

OueHka «3a4TeHO0» BBICTABJIIETCA B TOM CJiy4dae, eCJIM CTYJeHT JeMOHCTPHUPYeT:

- 3HAaHUE OCHOBHBIX MMOHATHUH U YMEHHE OTIEPUPOBATh HMHU;

- BJIaJCHUEM HAayIHBIM CTHUJIEM PEUH;

- BBICOKMI ypOBEHb BIAJCHUA TEOPETHUYECKUMU U MPAKTUUYECKUMH OCHOBaAMHU
yIpaBIEHYECKOTO yueTa H yueTa mepcoHania;

- YMEHHE aHAJIM3UPOBATH TEOPETUUYECKHE M NPAKTUYECKHE ACHEKTHI YIPABICHYECKOTO
ydeTa M y4eTa nepcoHania.

OueHka «He3a4TEeHO» BbICTABJISIETCS B TOM CJIy4yae, eCJId CTYAeHT J1eMOHCTPUPYeT:

- HE PacKpbITO OCHOBHOE CO/IepKaHME MaTepuana;

- OTCYTCTBYET YMeHHE paboTaTh Ha YPOBHE BOCIPOU3BEACHNUS, 3aTPYAHEHUS TIPU OTBETaX Ha

CTaHAAPTHEBIC BOIIPOCHI.



8 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

[udp HaumeHoBaHMe pa3nena,AKTHBHbIC M UHTEPAaKTHBHBbIE METOIbl U (OPMBITpyL0EMKOCTH, YaChI
PA3NCId,  \reMpl AHCHUILIMHEI 06 ydIeHHs (I;(;H;?]O 1acos (TeMne(;
[TEMBI (Vkasvleaiomes  memoovl, npumensemvie npu ETB?)Z[I/I}II\/Ioe Ha 3aHATHA
ITACTIUTIITNH npogedenuu YuebHbIX 3auamull 5 MHTEPaKTHBHOM
- UHmMepaKmuenvlx  gopmax. Hanpumep hopme)
npobremnasn JneKyus, JIeKYUsI-NPOBOKAYUSL,
cemunap-oucnym u mo. )
P1 (OCHOBHBIE 3a/1a9¥ U WuTepakTiBHAg (GopMa mepenayn HHOOPMAIMH C 4.2
HaNpaBJICHUS ayIUTa MCTIONB30BAaHIEM MYIbTHMEINA
CHCTEMBI yIIPaBICHUS
[epCOHAIIOM
P2 AHaIN3 TPYIOBBIX WuTepakTiBHAg (PopMa mepenayn HHOOPMAINH C 7
MoKa3aTelel Kak OCHOBa MCTIONB30BAaHIEM MYIbTHMEIUA
ayZUTa CUCTEMBI yIIPaBICHUS
[epcoHaIoM
Utoro: 11,2
MHTEepaKTUBHBIX 3aHATUN OT 00beMa ayAUTOPHBIX 3aHATUN Yo 20%0
9 Y4eOHO-MeTOAMYECKOE " uHpopManMoOHHOEe  olecredeHUe

AUCHUIIJIMHBI

Pabouas [nmporpamMmma yqe6H0171 JUCHHUITIINHBI «AYI[I/IT H KOHTPOJUIMHI IICPCOHAJIa»,
pa311aT0qH1)11?1 mMarcpuaj, MCTOOAUYCCKUC YKa3aHUud U y‘~I€6HI)I€ 3aJaHudg JJid MpPOBCACHUA
MNPaKTHYCCKUX SaHHTHﬁ, HarjiasaaHbIC HOCO6I/I$I, yqe6HHe HOCO6I/IH, y‘le6HI/IKI/I, OpraHnu3auoOHHO
- pacnopAAUTCIIbHBIC TOKYMCHTBI KOHKPCTHBIX SKOHOMHWYCCKHX Cy6"beKTOB.

9.1 OcHoBHas JauTEpaTypa:

1. 3namenckuii, J.FO. KaapoBas nonutuka u KagpoBblii ayauT opranuzanuu [ Tekcr]:
yueOnuk uig maructpoB / J1.}FO. 3namenckuit, H.A. Omenbuenxko. - M.: FOpaiir, 2013.- 365 c.: ui.-
(Marwucrtp).

2. Mutpodanona, E.A. VYnpaBieHne NepcoHaJIOM: TEOPUS M NPaKTHKA. AYIHWT,

KOHTPOJUIMHT ¥ OIleHKa pacxoioB Ha mnepcoHan [Tekcr]: yd4eO.-mpakt. mocobme /  E.A.

MuTtpodanosa, A.B. Codpuenko. - M.: Ilpocnexr, 2013.- 76 c.: ui.

0.2 JlonoJiHUTE/ILHASA JIUTEpPaTypa:
1. AyIUT 1 KOHTPOJUIMHT NepcoHana opranuzauuu [Tekct]: yue0. mocobue / moxa pen.

I1.3. Inennepa. - 2-e uz M., mepepad. u pom.. - M.: By3oBckuit yuebnuk, 2010.- 261 c.: min.- (Cepus
"By3oBckuii yueOHUK").

2. AyIUT M KOHTPOJUIMHT NEepCOHalla OpraHu3aluu: yued. mocobue / mox pel. mpod.
I1.D Inennepa.- 2-e w3, mepepad. u gor. - M.: By3zoBckuii yaeoHuK, 2010.- 261 c.

3. Kykos, A.JL AyauT dYenoBeYeCKHX pecypcoB opraHuzanuu |[Tekct]: ydeO.
mocooue. - M.: MUK, 2010.- 255 c.: ui.

4. Kapramosa JI.B. Ynpasnenue uenoBeueckuMu pecypcamu: yue6. - M.: THDOA-M,
2007.-235 c.

5. Konoconra P.I1. Dxonomuka nepconana: yueOnuk /mop pea. Komocosoit P.I1. u ap.-

M.: UTH®A-M, 2009.- 895 c.
6. CormmanbHelil ayaut: yuaed. mocodue /mox pea. Llymyca A.A., ITomosa FO.H.- M.: AT
u CO, 2008.-619 c.



1. VYnpasieHue nepcoHasoM opraHu3anuu: yuyeOHuk /mon pea. Kubanosa A.S. - 4-e
W31., Ao1. u nepepad.- M.: UHOA-M, 2010.- 694 c.

8. AyIHAT W KOHTPOJUTMHT TIEpCOHAJIa opraHu3anuu: y4ed. mocobue / mox pen. I1.D
[nennepa. - M.: By3oBckuii yueoHuk, 2007.- 223 c.
9. 6. Haitne A. Ilpaktuka KOHTpo/uIMHTa mocobue /mox pen. A.Jlaiinme, M.JI

JlykameBuy. - M.: ®uHancel u cratuctuka, 2005.- 335 c.

a. 7. Kubanos A.Sl. OcHOBBHI ympaBieHus nepcoHaiom: yude6. - M.: UHOA-M,
2006.-304 c.

10. OperoB HO.I. AyauT W KOHTPOJUIMHT TMEpCOHAla: Y4YeOHHK /MOJ pen.
10.I".OneroBa, T.B.HukoHoBo}i .- 2-¢ u3x., nepepad. u nom. - M.: Aneda-IIpece, 2010. - 671 c.

11.  Ogperos [O.T', Pynenko I'.I'., babeiauna JI.C. DxoHOMUKa Tpyna: yueOHUK. B 2-x T. -
M.: U3narensctBO «Anbda-IIpeccy, 2007.

12. Ilanoma 3.E. AyauTt pacyeToB C MEepCOHAJIOM IO OIJIaTe TPyJAa: HOpMaTHBHas 0asa,
METOAMKA MTPOBEACHUS: TIPAKT. Tocodue. - M.: Omera-JI, 2007.

13.  Poroxun M.IO. [Ienonpou3BoACTBO B KaJIpOBOM CIyKOe: yueOHO-TIPaKT. mocoowue. -
M.: IIpocnexrt, 2006.- 776 c.

14.  Couwmanenbiii aymut [Tekcer]: yuae6. mocodue / mox pen. A.A. lymyca, FO.H. [Tonos
.-M.: AT u CO, 2008.- 619 c.: .- (Cepus "Bsiciee npodeccruonanbHoe oOpazoBanue").

15.  12.Tpymomoii Komexc Poccuiickoit ®eneparmun / Muntpyna PD.- M, 2002.
(13m.2006.)

16.  13. YmpaBieHue nepcoHaIoM opraHu3anuu: yaeOHuk / moxn pen. A.Sl. Kubanosa. -
4-e u3n., nom. u nepepad.- M.: UTHOA-M, 2009.- 637 c.

9.3 llepuoauyeckue U3IaHUS

l.Aynut

2.13BecTus AkageMuu Tpyda U 3aHSITOCTH
3.KanpoBuk

4. HopmupoBaHue U OIuIaTa TPy/ia B IPOMBIIUIEHHOCTH
5.¥Y1pasieHue nepcoHalioM

6.YenoBek u Tpya

7.9KOHOMUKA U )KU3Hb

8.Human Resource Management (USA)

9.Human Resource Management Journal (UK)
10.International Journal of Human Resource Management (UK)

9.4 TIporpaMmMHoOe odecniedeHne, UnTepHeT-pecypebl, 3J1eKTPOHHbIE OHGIHOTEUHbIE
CHCTEeMBbI:

-www.minzdravsoc.ru MUHHCTEPCTBO 3/IpaBOOXPAHEHUS U COLIMATIBHOTO pa3BuTus PO

- www.fnpr.org.ru ®enepauus HezaBucumoix [IpodcorozoB Poccun

- http://www.ilo.org/public/russian/region/eurpro/moscow/index.htm CyOpernonanbHoe
6topo MOT st ctpan Boctounoit EBponel u LlenTpanbHoit A3un

- http://www.pcrm.pd/ Poccuiickuii cor03 MpOMBIIIJIEHHUKOB U MPEANPUHIMATENICH

- www.niitruda.ru Hayuno-uccnenoBareiabCKuii MHCTUTYT TPYJa U COLUAIBHOTO
CTpaxoBaHUs

- www.kadrovik.ru HaninonaapHBIN COI03 KaJpOBUKOB

- www.hrm.ru ITopran o kaTpoBOM MEHEKMEHTE

- www.hr-portal.ru Coo6rmiectBo npogeccuonanos HR-portal

- WWW.e-xecutive.ru MexayHapoHOe COOOIIECTBO MEHEKEPOB



10 MarepuajbHO-TeXHHYECKOE o0ecneuyeHne TUCIUIINHBI:
Hns  obecrieueHuss yuyeOHOro Tmpolecca MaTepuajbHO-TEXHHYECKUMHU  pecypcaMu

HCIOJIb3YIOTCS:
1. KommnbroTepHblii kiacc, 0OOpYAOBaHHBIM Ui NPOBEACHUS NPAKTHUECKUX padboT
CpeICTBAMHU OPITEXHHUKH, IEPCOHATHHBIMU KOMIBIOTEPAMHU, OOBEIMHEHHBIMH B CETh C BBEIXOJOM B

Hutepner;
2. YCTaHOBIEHHOE JIMIICH3MOHHOE IMPOTrPAMMHOE O0ECTICUeHHE.



